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National Meeting “Oneof the Finest” 


Independent Industry Has One of Very Best Annual Conventions Ever Held 
by National Association—Financial Situation Thoroughly Discussed— 
Result; Settled State of Minds and Stabilized Conditions—Service and Rates 


No one who attended the annual con- 
vention of the United States Independent 
Telephone Association—the great conven- 
tion of the Independent telephone industry 
—has any doubts about the future of the 
business. Any doubts they may have had 
when they started for convention were 
quickly removed before the convention got 
well under way. 

This year’s gathering, held at Hotel 
Sherman, Chicago, from Tuesday to Fri- 
day of this week, October 11 to 15, will 
be recorded as one of the greatest meet- 
ings the Independent industry has held. 

The attendance was well above the 800 
mark and it included a surprisingly large 
number of men who seldom, or not for 
Many years, have attended. There were 
many new faces in the convention hall. 

Everyone seemed to be gratified at the 
Way the industry is developing; that is, 
they are confident that the alarming symp- 
toms due to the activities of the so-called 
“wild-catters” have reached the crest and 
that the wave of buying is receding. “The 
Plethora of money,” as President Mac- 
Kinnon termed the condition, has lost its 
novelty and the Independent industry is 
comm:ncing to settle back to a normal 
State of mind. 

The financial situation of the industry 
Was thoroughly threshed out in the va- 
Tous ineetings and gatherings—and it is 
how cl:arly understood what dangers were 
averted through timely warnings regarding 
Promoters’ activities during recent months. 

Good is expected to come out of the 
Situation as owners now realize that they 
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did not know what their real investment 
was and that service has been furnished 
in a great many cases at a real loss, when 
considering a return on the actual rather 
than the supposed value of the property. 

So service and rates are the matters that 
are again coming to the forefront for the 
attention of the industry. 

The convention was a most harmonious 
one. The addresses at the general 
sions were especially interesting and will 
repay careful study and thought as they 
are pub‘ished. The constructive thoughts 


ses- 





expressed by B. E. Sunny, chairman of 
the board of the Illinois Bell Telephone 
Co., were most favorably commented upon 
and will be read with great interest by 
telephone men everywhere in the country. 

Some of the addresses are published in 
this issue and others will be published in 
future issues. 

The division conferences were particu- 
larly well attended and unusual interest 
was manifested in all the subjects brought 
up for discussion. 

All in all, this year’s annual meeting 
might be summed up in the expression fre- 
quently heard about the convention floor— 
“It’s a Great Convention.” 

There were no changes made in the 
personnel of the board of directors or of 
the officers. The directors terms 
expired were reelected at the Thursday 
morning general session. At the organiza- 
tion of the board of directors held Thurs- 
day afternoon, the officers were reelected 
and President MacKinnon announced the 
executive committee would continue with 
the same members. 


whose 


The first session of the convention on 
Tuesday afternoon was called to order 
about 2:45 o’clock by President F. B. 
MacKinnon. He referred to the fact that 
this year’s convention is the 30th annual 
meeting of the industry, and that it is still 
young and progressing. 

Secretary-Treasurer Chas. C. Deering, 
of Des Moines, Iowa, presented the re- 
ports of these two offices. The financial 
report of receipts and expenditures was 
first presented and this was followed by a 
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statement of the association membership 
which showed 656 opsrating companies, 70 
manufacturing companies and a number of 
miscellaneous companies, making a_ total 
of 726 members. 

The report of the accounting division, 
of which A. C. Cragg, auditor, Tri-State 
Telephone & Telegraph Co., of St. Paul, 
Minn., is chairman, was read by F. J. 
Tellman, of Ft. Wayne, Ind. This report 
is presented on other pages of this issue. 

In commenting upon the report of the 
accounting division, President MacKinnon 
stated that it did not tell the story of the 
hard work by members of the committee. 
He told of the work of the gathering of 
statistics and the organization for carrying 
out the work which has been accomplished 
in the past three years. 

Mr. MacKinnon spoke at considerable 
length regarding the two books which the 
accounting division has published—“Inter- 
pretations of Plant Accounting” and “Code 
Hand Book.” He urged that managers and 
accountants secure copies of these books 
which have been published by the associa- 
tion at cost, and that they be carefully 
studied. 

A number of visitors to the convention 
were then introduced, among them being 
Frank S. Fowler, of the accounting di- 
vision of the Interstate Commerce Com- 
mission; Walter I. Sweet, assistant engi- 


neer of the New York Public Service 
Commission; Wilkins Linhart, assistant 


telephone engineer of the Florida Railroad 
Commission; Charles A. Rolfe, president 
of the California Independent Telephone 
Association; E. F. McKay, general man- 
ager of the Oklahoma Utilities Associa- 
tion; E. P. Wright, president of the Min- 
nesota Telephone Association; Walter J. 
Gallon, president of the Wisconsin State 
Telephone Association; Dr. C. L. Jones, 
president of the Ohio Independent Tele- 
phone Association; W. G. Brorein, Tampa, 
Fla., president of the Florida Telephone 
Association, and many others. 

President MacKinnon read the names of 
the 11 members of the board of directors 
whose terms expire and named as mem- 
bers of the nominating committee Perry 
C. Holdoegel, Rockwell City, Iowa; Sam 
Tomlinson, Plymouth, Ind.; and Houck 
McHenry, Jefferson City, Mo. 

A. 3. 


zens 


Staderman, chief engineer, Citi- 
Independent Telephone Co., Terre 
Haute, Ind., as chairman of the plant di- 
vision, presented its report which is given 
on other pages. He followed it with the 
discussion of the need of standardization 
of trimmed paper sizes. This was illus- 
trated with charts to show the advantages 
of standard sizes. 

Reporting for the traffic division, Chair- 
man Chas. C. Deering expressed pleasure 
at the increase in the number of traffic 
conferences being held throughout the 


country. He pointed out some of the ad- 
vantages to companies of sending operators 
to these conferences. 
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Taking up the toll correspondence 
course, which was ‘put out by the associa- 
tion last spring, he said that up to the 
present time, 1,031 operators have en- 
rolled in this course—and practically al! 
of them are keeping up with the work. Mr. 
Deering went into detail describing the 
course and the methods of conducting it. 
In concluding, he strongly urged encourag- 
ing operators to enroll for it. 

In commenting upon the work of the di- 
visions of the association, President Mac- 
Kinnon announced that plans are being 
made to organize the commercial depart- 
ments of the member companies, thus cre- 
ating the fourth division of the associa- 
tion. 

The report of the Washington office was 
next presented by General Attorney Alfred 
L. Geiger who, among other things, said: 

“During the past year the Washington 
office of the association has followed the 

















J. B. Edwards, President, Kellogg Switch- 
board & Supply Co., Is a New Mem- 
ber of Executive Committee. - 


policy instituted some years ago of assist- 
ing member companies with problems 
growing out of their relations with any 
branch of the Federal government. 

Since the period of heavy federal tax- 
ation, beginning with the war, the Wash- 
ington office has handled a large number 
of income tax cases for member companies 
involving different questions. The volume 
vf this work has decreased, although a 
number of cases are still pending before 
the United States Board of Tax Appeals. 

One of these cases involves the compu- 
tation of the invested capital of a com- 
pany which, in setting up its system of ac- 
counts in 1913 under the Interstate Com- 
merce Commission system wiped out its 
reserve for accrued depreciation against 
its plant assets. The result was to 
deprive the company of a large amount of 
invested capital during the period when 
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the excess profits tax was in effect 
Another case presents the question 


whether appreciation in invested capital 
based on an appraisal incident to the sale 
of a property from one corporation to an- 
other corporation, the stockholders ; 
maining substantially the same, can be in 
cluded in the computation of 
capital for income tax purposes. 
Another case involves the allowance of 
special depreciation due to the destructive 


invested 


effect on outside plant of sulphur fumes 


‘from coal mines. 


An interesting case arose during the past 
summer involving donations to a company 
in aid of construction. A telephone com- 
pany received a substantial amount to ex- 
tend its lines to furnish service to 
tant subscribers. The field agent of the 
Bureau of Internal Revenue took the posi- 
tion that this donation constituted income 
toe the taxpayer, the company contending’ 


dis- 


that the contribution was not income or 
profit. 
I prepared a memorandum upholding 


the contention of the company and citing 
the case of the Cuba Railway Co. in the 
United States Supreme Court, and the 
Liberty Light & Power Co. in the United 
States Board of Tax Appeals. In the 
former case, the Cuba Railway Co. was 
granted a subsidy of a certain amount per 
mile to aid in the construction of its rail- 
road in Cuba. 
The Treasury 
that this subsidy was income and should 


Department contended 
be taxed as such by the federal govern- 
ment. Just before leaving Washington, | 
received word from the company that its 
contention had been upheld by the inspec- 
tor in charge and that the additional tax 
recommended by the field agent will not 
be asserted. 

With the repeal of the federal excess 
profits tax law, most of the troublesome 
questions. relating to the proper computa- 
tion of invested capital have been elimi- 
nated. The new cases relate to what con- 
stitutes income and the proper deductions 
for operating expenses. The depreciation 
expense is the source of most of our con- 
troversies. 

For instance, we had a case in one of 
the Southern states in which the company 
took 5 per cent depreciation. This the 
field agent reduced to 3 per cent, resulting 
in an increased tax of approximately 
$5,000. In assisting in the presentation of 
this case, I made a depreciation schedule 
for the company, using the so-called 
Barker rates, which may be found in the 
accountants’ handbook. 

I analyzed the field agent’s report and 
sent the company a formal protest to be 
filed with the Collector of Internal 
Revenue, opposing the position of the ‘eld 
agent. This case was also concluded s:tis- 
factorily, and the proposed deficienc) of 
$5,000 was wiped out. 

During the past year a 
revenue act was passed. The capital ‘ock 
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tax was repealed, and the rate of tax on 
corporations increased to make up for the 
loss in revenue due to the repeal of the 
capital stock tax. Although there is some 
agitation in the press for a further reduc- 


tion of the tax on corporate income at the 
coming session of Congress, the Treas- 
ury Department wishes to test the revenue 
yield of the present law before it is fur- 
ther revised. 

Realizing that with the reduction in fed- 
eral taxes the members of the association 
will still be confronted with burdensome 
state, county and municipal taxes, the 
Washington office of the association re- 
cently began a study of the tax laws of 
the different states. 

A group of cases is pending before the 
Bureau of Accounts of the Interstate Com- 
merce Commission involving several im- 
portant questions of account under the 
One of these re- 
lates to the proper method of charging 
out loss due to abandonment of discarded 
or obsolete plant resulting from a merger. 
Another case presents the question whether 
the reserve for accrued depreciation should 
be wiped out on the sale of a plant from 
one corporation to another corporation. 

A third case involves the conditions 


telephone classification. 


under which a company may set up on its 
books a reproduction cost appraisal of its 
original property and purchased property. 
In this case the question is also presented 
whether the appraisal should be. set up on 
a net basis or whether the reserve for ac- 
crued depreciation found by the engineer 
to be present in the plant at the time of 
the appraisal, should also be shown on the 
books of the company. 

fundamental 
questions of law and accounting, in which 


These cases all present 


the association has contested certain poli- 
cies and accounting practices of the Bureau 
of accounts. 

I have been unofficially advised that the 
Burcau of Accounts hopes to be able to 
revise the telephone classification in the 
early part of 1927, so that it can be put in 
operation on January 1, 1928. The revision 
of the railroad accounting system has been 
completed and will probably be announced 
in a few months. This is the largest and 
most important of the Interstate Com- 
merce Commission accounting classifica- 
tions. Now that it is completed, the bureau 
will take up the other accounting classifi- 
Cations, including the telephone system of 
accounts. 

Recently the Washington office, at the 
instance of a company in one of the south- 
ern states, made a brief inquiry into the 
question of the right of a state highway 
commission to order the relocation of the 
telephone company’s line along the high- 
Way Jue to increased vehicular traffic. The 
inquiry was whether or not a part of this 
cost sould be borne by the state highway 
comn'ission which ordered the change in 
the location of the line. 

The study of this question has just been 
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begun and no statement can now be made 
as to what may be accomplished. The gen- 
eral legal principles controlling this ques- 
tion are that public utility companies, using 
public highways for their power or tele- 
phone lines, are subject to a reasonable 
exercise of the police powcr of the state. 

If the vehicular traffic increases to such 
an extent as to require the widening of 


the highway, the telephone or power com- 
pany is generally directed to move its line 
on instructions from the state highway 





W. R. McCanne, President, Stromberg—Car!- 
son Telephone Mfg. Co., Appointed 
on Executive Committee. 


commission. Once the line has been re- 
located in accordance with the ord:r of 
the state highway commission, the next 
question is whether the highway commis- 
sion has authority to order a_ second 
change in the line. This situation was 
called to our attention by a company 
which, after having complied with the or- 
cer of the state highway commission to re- 
locate its line, received another order from 
the highway commission’s engineer direct- 
ing that further changes be made. 

This company took the position that 
having complied with the original order of 
the highway commission, the second order 
was clearly unreasonable, and the company 
would not comply with the change unless 
the cost of the second relocation was 
borne by the state highway commission 

The difficulty of this problem is due to 
the uncertainty as to what constitutes the 
reasonableness of the highway commis- 
sion’s order. In every case this problem 
must be decided by the law of the state 
in which the case arises and by the de- 
cisions of the highest court of the state 
in construing the law. Each case will be 
controlled by its own facts and general 
principles are helpful only to the extent 
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of furnishing a guide to the specific ap 
plications of the law. 

Radio legislation will probably be pressed 
at the next session of Congress. Last 
winter hearings were held on the bill in- 
troduced by Senator Dill of Washington, 
to adjust the dispute between the Ameri- 
can Society of Authors and Composers 
and the broadcasters regarding the condi 
tions on which copyrighted music may be 
broadcasted. 

The position of the authors and com 
posers is that they are entitled to a finan- 
cial return for use of their intellectual 
product. The position of the broadcasters 
is that the public is entitled to the use of 
copyrighted music on the basis of an equit- 
able charge uniform throughout the coun- 
try. 

The contention of the authors and com- 
posers is supported by the decision of the 
United States Court, in the 
Shanley case which upheld their right to 


Supreme 


impose a license fee on broadcasting sta- 
tions, hotels, restaurants, etc., using copy- 
righted music. 

The next question which arises is 
whether a similar charge may be made if 
the copyrighted material is rebroadcasted 
for profit.. Since Congress recessed sev- 
eral months ago, efforts have been made 
to negotiate a compromise between the 
broadcasters and the Society of Authors 
and Composers. 

The Department of Commerce will prob- 
ably make another effort at the coming 
session of Congress to obtain legislation 
for the control of radio broadcasting. The 
White bill is not satisfactory to a number 
of members of the Senate and will prob- 
ably have to be substantially amended be- 
fore it can be passed. The problem of 
wave-jumping is of pressing importance. 

The department is seeking more effective 
control over the radio situation and will 
renew its recommendations at the next 
session of Congress for a greater measure 
of federal control.” 

Following some miscellaneous announce- 
ments by the chairman, the session was 
adjourned. 


The Second General Session. 

At the opening of the Wednesday morn- 
ing session, President MacKinnon called 
attention to the presence in the hall of 
several well-known telephone men who 
had just arrived. Among them were C. Y. 
McVey, of Ohio, formerly president of 
the association; Frank L. Beam, who for 
many years was president of the Ohio In- 
dependent Telephone Association; E. D. 
Schade, of the Johnstown (Pa.) Tele- 
phone Co., one of the wheelhorses of the 
board of directors for many years, and 
Joseph Holloway, of the Home Telephone 
Co., Smithfield, Va. 

The hall was well-filled when President 
MacKinnon began the opening remarks of 
his annual address. While declaring that 
the Independent telephone group is at this 
time in a more flourishing condition than 
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ever before, Mr. MacKinnon laid great 
stress on the necessity for controlling 
telephone financing and keeping such oper- 
ations within safe lines. Percentage fig- 
ures, which he cited showed, that Inde- 
pendent companies are showing better 
earnings in recent years, and that all con- 
ditions are most favorable for future 
progress. 

President MacKinnon’s address appears 
on other pages. That the president’s ad- 
dress was well received was shown by the 
general applause which followed his re- 
marks. 

Principles of Sound Financing. 

Herbert R. Dorau, assistant professor 
of economics of Northwestern University 
School of Commerce, and research asso- 
ciate in the Institute of Research in Land 
Economics and Public Utilities, then read 
a very interesting paper on “Fundamental 
Principles of Sound Financing.” 

Professor Dorau gave a very exhaus- 
tive survey of public utility financing, with 
special reference to the need and require- 
ments of telephone companies. He showed 
that in the last six years 1% billions of 
dollars of new capital have been raised by 
the telephone industry of the United 
States. During the six years telephone 
companies have raised annually from 16 
to 30 per cent of all the capital obtained 
by public utility corporations. 

Professor Dorau declared that telephone 
securities are in a better position in the 
investing world today than ever before. 
During the period covered from 1918 to 
1924, telephone securities have been sold 
on such a favorable basis as to give the 
telephone industry capital at a lower cost 
than that of any other public utility. 

He showed that the Independent group 
has been exceptionally favored in this par- 
ticular but, during the course of his re- 
marks, he pointed out possible dangers that 
results from a too-easy money market 
which often tempts all interests to wander 
away from conservative principles. 

The full text of Professor 
paper will appear in a future 
TELEPHONY. 


Dorau’s 
issue of 


Harold L. Beyer, of Chicago, a member 
of the firm of Cassells, Potter & Bentley, 
attorneys, and well known to Independent 
telephone men throughout the country, was 
presented by President MacKinnon as the 
next speaker. Mr. Beyer spoke on the sub- 


TELEPHONY 


ject, “Some Legal Phases of Telephone 
Company Organization and Financing.” 

“The active executive officer of a tele- 
phone company,” said he, “very early in 
his experience finds that the conduct of 
the business involves almost daily contact 
with numerous laws, legal limitations and 
restrictions, of one kind or another. Every 
decision he makes, every action taken by 
his board of directors, requires considera- 
tion, not only from the standpoint of busi- 
ness expediency and judgment, but also 
with respect to the possible legal conse- 
quences of the thing it is proposed to do.” 

Mr. Beyer cited some of the instances 
when the law is occasionally forced upon 
the executive’s attention. He then entered 
upon a discussion of some of the legal 
matters which affect a telephone company 
in the matter of the form of its organiza- 
tion or in the course of its customary ac- 
tivities, but especially with reference to 
the situation in which it is placed when it 
is necessary to justify a program of major 
financing. 

The then took up in order, 
forms of organization, where to incorpo- 
rate, preservation of charter rights, re- 
lations with public service commissions, 
long-term financing, and relations with 
financial houses. All of these topics were 
discussed in detail by Mr. Beyer, and gave 
the managers pertinent information that is 
particularly sought for at the present 
time. 


speaker 


“It is reasonable” said he, “to expect 
that the coming years will see, as a re- 
sult of the present tendency to consolida- 
tion in the Independent telephone industry 
and the growing realization on the part of 
the investing public of the soundness of 
the securities it has and will have to sell, 
ar increasing number of large Independ- 
ent companies, properly financed, efficiently 
serving in all parts of the country an 
ever widening constituency. 

“That desirable consummation will be 
hastened if, in the present period of evo- 
lution, this association is encouraged to 
continue the great work it has already 
begun under the able leadership of Presi- 
dent MacKinnon, of conveying information 
both to investors and to our own mem- 
bers as to the essential facts and prob- 
lems inherent in the telephone business, 
and the difference between proper and im- 
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proper methods of consolidating and financ- 
ing our properties. 

It is of the utmost importance that a!) 
Independent securities offered for sale » 
the public shall be of high grade a 
economically sound. In that way alone 
shall we the confidence of in- 
vestors, and be assured of a flow of capital 
in sufficient volume to finance the legiti- 
mate needs of our developing industry.” 

At the conclusion of Mr. Beyer’s ad- 
dress, the morning session adjourned until 
one o'clock, when the luncheon conferences 
of the various divisions were commenced. 

The Thursday Morning Session. 

When the convention met Thursday 
morning, President MacKinnon introduced 
Judge N. G. Hunter, of Wabash, Ind., 
who was formerly president of the organ- 
ization. Judge Hunter told the convention 
how happy he was to be present and was 
generously applauded. 

The first address was made by Thorne 
A. Browne, industrial commissioner of the 
Chamber of Commerce of Omaha, Neb., 
and formerly chairman of the Nebraska 
State Railway Commission, who spoke on 
the subject, “Commission Approval of 
Public Utility Securities.” Mr. Browne’s 
address was most interesting and was lis- 
tened to by the large attendance with the 
closest attention. It appears in full on 
other pages of this issue. 

On account of illness, David F. Houston, 
president of the Bell Telephone Securities 
Co., and vice-president of the American 
Telephone & Telegraph Co., was unable 
to be present and deliver his address on 
“Telephone Financing.” B.E. Sunny, chair- 
man of the board of directors of the IIli- 
nois Bell Telephone Co., took the place of 
Mr. Houston on the program and made an 
interesting talk on the general telephone 
situation. 

Mr. Sunny’s connection with the Gen- 
eral Electric Co., the Middle West Utili- 
ties Co., Chicago Surface Lines, First 
National Bank and various other large 
corporations of which he is a director, 
was witily described by President Mac- 
Kinnon in his introductory remarks. 

Mr. Sunny’s statements regarding the 
Independent telephone movement and the 
right of service companies to obtain bet- 
ter rates and his discussion of the financ- 
ing situation made a hit with the conven- 
tion of Independent telephone men. 


deserve 


Address of B.E. Sunny of Illinois Bell 


“T am very glad to have been so closely 
associated with an industry that has ac- 
complished so much and met so many 
difficulties,” said Mr. Sunny, “that started 
with a very small beginning; that had a 
more or less tempestuous career and is 
now one of the outstanding industries in 
the world. 

“One of the marked things in the history 


of the telephone, next to the invention of 
the telephone itself, in my judgment, was 
the creation of the Independent telephone 
movement. It came along at a time when 
very much wanted. The Inde- 
pendent telephone movement resulted in 
the introduction of telephones universally. 
This could not possibly have been accom- 
plished by the Bell people—even if at that 


it was 


time they believed that the universal ap- 
plication of the telephone was practicable 
—for the reason that its own financial 
demands to maintain and expand the plant 
in the large cities which it owned or had 
under way just about exhausted all of the 
credit that it could command. 

It is too bad that the beginning of the 
Independent movement was considered 4s 
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an antagonistic movement to the Bell, 
which was the result of competing plants 
being built here and there. I think the 
largest part of the work of the Inde- 
pendent was in creating telephone ex- 
changes where none had previously 
existed. The work of the Independent 
will stand out always, it seems to me, in 
the history of the telephone as one of the 
most progressive and greatest things that 
were accomplished. 

To me, the next important development 
in the business—a very pleasing develop- 
ment, indeed—was that as the years went 
by the word ‘Independent’ in your title 
gradually lost its significance, so that of 
late it has no meaning at all; I mean as 
based on its original intention. 

It was intended to convey the informa- 
tion in the beginning that the new move- 
ment was in opposition to the Bell—it was 
anti-Bell, it was anti-monopolistic—but the 
years have revealed that the Independent 
companies are no more independent of the 
Bell than the Bell is independent of the 
Independent companies. We are both 
very dependent on each other, if we are 
to accomplish the very great purpose for 
which we are here. 

In fact, there is very little independence 
left in business. We are dependent, both 
of us, on our stockholders, on our sub- 
scribers, on the public, on the press, on 
our employes; on a kind Providence to 
protect us from the elements—fire, flood 
and sleet—and finally, for our bread and 
butter, on the public utilities commissions 
to give us rates on which we can live. 

So the word ‘Independent’ has very little 
every-day application in the experience of 
the telephone business. You may go along, 
call yourselves ‘Independents’; we will call 
yourselves the Bell. But, after all, it is 
a good deal as Kipling said, ‘The Colonel’s 
lady and Judy O’Grady are both sisters 
under their skin.’ We will be Judy 
O’Grady and you may be the Colonel’s 
lady, or you can turn it around any way 
that you want, but the relations are firmly 
fixed for a long time, and I hope that 
they will always be peaceful and happy. 

Mr. MacKinnon told me that the pur- 
pose of this meeting was to discuss 
finances. That is a part of the telephone 
service which I like to discuss, because Y 
have always been very much interested in 
the financial side of any business. But it 
has always seemed to me that the rate, 
after all, is not the fundamental thing in 
the telephone business; that service is the 
very lirst thing, and that rates are sec- 
ondary and should be sufficient to support 
the Service. 

It has 


been my observation in Chicago, 
and | 


ave been here a good many years, 


that all of the rate controversies which 
have arisen—whether in connection with 
telephone. gas, electric light or street car 


altairs—have had a political basis. The 
controversy has been started by some man, 
or some group of men with some political 
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aspirations, and has been carried on a 
political basis, which means that in most 
cases there was very little of fairness and 
very little of truth or justice in it. 

As an illustration of that, you are all 
familiar with the long fight that was 
conducted in Chicago with reference to the 
five-cent street-car fare. I was never able 
to find out that there were many people, 
outside of some politicians and news- 
papers, who liked the fight because it made 
good copy, who were very much inter- 
ested in a five-cent fare. They were more 
interested in service than they were in the 
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cost of car rides. I think they rather 
sympathized with the view that in the war, 
in the increased prices, the street-car com- 
panies ought to have more than five-cent 
fare. 

But you will recall that it was not until 
the case went into the federal court that 
the street-car company was able to get 
eight cents; it subsequently was reduced 
to seven cents, the present rate of fare, 
after the war was over and when costs 
had let down a little. Now the street-car 
fare in Chicago is seven cents on the 
surface lines and eight cents on the ele- 
vated lines. 

As confirming the opinion that the peo- 
ple are not specially interested in five-cent 
rate, in the past few years we have had 
450 busses put on the streets in Chicago. 
They are carrying about 26,000,000 pas- 
sengers in a year at ten cents each and, in 
the summer season when it is pleasant to 
ride on top of the busses, they are pretty 
well crowded. Also the busses in some 
cases traverse a part of the city where the 
people are not by any means well off, 
where, in fact, they are in poorer than 
moderate circums‘ances. 

It would seem to all of us that they 
ought to try to save their pennies, but 
they patronize the bus very willingly and 
pay ten cents, whereas they could pay 
seven cents by using the street car. They 
want service. They are willing to pay for 
it and there is no difference; they won’t 
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consider the difference between ten cents, 
seven cents or five cents even, if they can 
get what they want. 

I live down on the south side and I 
frequently go across to the elevated to 
ride downtown—and I find that there are 
thousands of young people who ride sev- 
eral blocks across town on street cars and 
pay seven cents, then change to the ele- 
vated and get an express train downtown. 

In that way they save about 10 or 12 
minutes and have, perhaps, a more com- 
fortable ride, but it costs about 15% cents, 
whereas they could stay in the street car 
and ride downtown for seven cents. But 
they get service; they get the kind of 
service that they want in that combination 
of surface line and elevated line—and they 
are willing to pay for it. 





All this, I think, has application on the 
thing that I have felt all the way through 
was wrong; that is, the very low rates 
that have existed for telephone service, 
especially in the smaller exchanges in the 
Independent companies. 

Mr. Browne has very well explained the 
genesis of the rate making in the tele- 
phone business. It was the work of pro- 
moters who went to the investors and 
represented that the Bell rates were ex- 
cessive and were producing enormous 
revenues; that the Independent telephone 
exchanges could be operated for a lower 
rate and could in that way get a very 
much larger number of telephones and be 
very profitable. 

As a matter of fact, at that very time, 
from my own experience, the Bell rates 
in the smaller communities were too low 
for the Bell to get a reasonable profit. 

Mr. Fay, who was the general manager 
of the Chicago Telephone Co. in 1879 to 
1888, became very much dissatisfied with 
the results of the operation of the Aurora, 
Elgin and Joliet exchanges, where the 
rates were excessively high in the judg- 
ment of some of the promoters of opposi- 
tion exchanges, and seriously considered 
selling them out to get rid of them; he 
did not think they were worth-while at 
all. That situation was pretty uniformly 
the same all over the country. 

It was some years, of course, as Mr. 
Browne pointed out, before the fact was 
discovered that the rates in the beginnning 
were too low. But the mistake has been 
made, and it is everlastingly too bad that 
in the beginning we did not start out on a 
higher scale. It is pretty hard to get rates 
changed after they have once been fixed, 
as you have all found out; and it seems 
to me now that our continuous struggle 
is to get rates raised up to a proper figure. 

Of course, the results of these low rates 
mean that the service is stinted and un- 
satisfactory, maintenance is neglected, re- 
pairs are neglected, and there is a lack of 
development. The service cannot be what 
it should be, for the reason that you can’t 
get—you can’t hold—the right kind of 
people as employes. 
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A friend of mine in Hinsdale said a few 
weeks ago: ‘Sunny, you telephone people 
pay very small wages to your operators.’ 

‘Oh, I don’t think so,’ I said. ‘Why do 
you say that?’ 

‘Why,’ said he, ‘| know of a case of a 
friend of mine who has a girl working in 
a telephone exchange in Michigan. She 
works long hours and gets $20 a month.’ 

‘Well, now, that can’t be so,’ I answered. 
‘There haven’t been any $20 operators in 
my experience for a great many years. If 
you will give me the location, I will make 
some inquiries.’ 

And I did, and I found out after a time 
that it was not the Bell exchange. It was 
a fairly large exchange, one of a Home 
telephone company. [ mean it was op- 
erated in rather a good-sized city, but had 
been starved with reference to rates and 
was obviously not paying the compensa- 
tion to operators that they were 
entitled to. 


fairly 

That I presume is reneated a 

good many times all over the country. 
Low Rates a Heavy Burden. 

“These low rates are a heavy burden on 
the industry and they are bearing down 
heavily on it in every direction. There are 
a great many fine, well-meaning telephone 
exchanges which, figuratively speaking, are 
going about in a shabby, patched suit of 
clothes and shoes full of holes. The 
clothes are pressed and kept clean and 
the shoes are polished, but the poverty of 
the enterprise cannot be concealed. 

If that was your neighbor or mine we 
would say: ‘Old 
matter with you? 
better than this ? 
income ? 


fellow, what is the 
Can’t you do any 
Haven't you got enough 
Can't you get your salary in- 
Can’t you get another job? You 
ought to do something, and you ought to 
do it right away.’ 


creased ? 


Now we ought not to wait with the hope 
tha: things are going to be cheaper, that 
we can employ people at a lower rate, that 
we can buy merchandise for less than at 
present. I think that the present range of 
prices are pretty well fixed; and I think 
that is somewhat due to the fact that we 
have become rather blase with reference 
to prices, that we do not resist increases 
in prices as we used to. We don’t bargain 
as sharply as we used to; we would rather 
accept the situation and subscribe to it. 

The other day I had a little experience 
that was rather interesting. You know 
we used to be able to buy suspenders for 
75 cents or a dollar. I went into a store 
and bought a pair of suspenders, and the 
young man said without batting an eye— 
‘Three dollars... And I said, without 
batting an eye, ‘All right.’ I was trying to 
conceal my emotions. 

You know they used to make suspenders 
in two pieces, so that if for economical 
reasons or others you wanted to wear one 
in the week time and save the other for 
Sunday you could do it. But now they 
sew them together so you have to buy a 
pair—and you have to wear a pair. 
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| do not think that the attitude of the 
utility commissions has ever been exacily 
fair, especially toward the small telephone 
systems. I think they havé borne down 
on them pretty heavily. In order to get 
rates on which they could live at all, they 
have been put to very large expense for 
expert, legal, and other kinds of service 
o make up applications and go before 
commissions, so that the expense is a very 
heavy drain on them. 

TELEPHONY, in the current issue, tells of 
a small exchange which was appraised 
with reference to its reproduction value 
in 1919 at $68,000. Then four years after 
that another appraisal by an appraisal com- 
pany showed $118,000—both reproduc-ion 
values. Then the utilities commission de- 
cided in 1926 that the actual investment— 
mind you, the investment—was $78,500. 

The article does not say so, but I as- 
ume tha: these figures came out in con- 
nection with a rate case, and it would look 
as though the commission intended to fix 
the rates on the basis of the investment 
ond not on the reproduction value of the 
property. 

There is a disposition to cheese-paring 
hy some of the commissions that is dis- 
couraging and disheartening to the man- 
agement, to the 
manager. 


telephone exchange 
It is hard for him to ge: the 
right kind of a presentation and the right 
kind of a decision from the commission. 
He does not get the benefit of the doubt 
at all. He is on the defensive all the way 
through, which | think is wrong. 

i‘urthermore, I do not think the amount 
of money that is invested in a particular 
town, whether it be on the basis of invest- 
inent or reproduction value, is the right 
measure. I do not think it tells you the 
whole story. I think there ought to be an 
ascertainment as to the requirements of 
the telephone business in that particular 
community. 

We ought to know whether the existing 
plant is large enough for the community, 
whether it will furnish the service that 
that community is entitled to, whether i: is 
taking its place in the community in a 
progressive way or is holding the com- 
munity back by the lack of communication 
with other parts of the state and other 
parts of the country. 

It may well ke that there ought to be 
a plant there for $150,000 instead of $70,- 
000. In a case of that kind I think the 
commission ought to give the telephone 
company every possible encouragement to 
go out and get the additional capital and 
to put in the additional plant to furnish 
first class service. 

It may well be, and I imagine it is the 
case, that your state organizations have 
or are taking these small telephone ex- 
changes under your wing and that you 
are helping to fight their battles before the 
utilities commissions. If that is so, I am 
glad to know it, and I hope that you have 
all kinds of courage and all kinds of per- 
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sistence in fighting these battles for the 
small telephone exchange. 

Of course we are all deeply concerned jp 
this situation which has developed lately— 
the activities of the promoters in consolj- 
dating telephone exchanges on a_ basis, 
perhaps, that in some instances may lead 
to financial disaster later on. 
pretend to try to add 


I would not 
anything to the 
excellent and conclusive remarks by Mr, 
Browne. He has covered the situation 
most splendidly. Nor can | add anything 
to the splendid article in TELEPHONY of 
August 21, which covers the situation very 
fully. 

Of course, you cannot ask telephone men 
not .o sell their properties if they are 
offered a fine price, all in cash. TELEpH- 
ONY speaks of this small exchange that 
| have referred to as having been sought 
by promoters at $160,000—double the in- 
ventory price. You blame _ that 
owner for selling out if he could get $160, 
000 in cash; we would all do it in a minute 
it we could. 


cannot 


All that we can do is what is now being 
done in such a splendid fashion—to send 
out a word of warning agains‘ these 
mergers which are not in the interest of 
the development of the telephone business 
but to make profits for the promoters, who 
will go in and get out as quick as they 
can and pocket their gains. 

You nnave ali. 1 am sure, read Professor 
Ripley's articles in The Atlanuc Moathly. 
Two otf them have appeared, and he has 
another in preparation on the subject of 
corporate finances. The article a month 
He refers to 
all the corporations, most all of the cor- 
1 orations. 


ago is especially interesting. 


He is fearless in what he says 
and makes some statements that will make 
a lot of people sit up and take notice. 

He has been rather roughly handled by 
some of the utility men whose toes he had 
trod on to a more or less extent; but | 
rejoice that there are men like Ripley— 
and I dont question his good faith for 
one minute. He knows the subject and is 
handling it in splendid fashion. If his 
work will have the result of making cor- 
porate executives more frank and_ out- 
spoken regarding their affairs with their 
stockholders and the public, I am sure he 
will have done a great deal of good. 

The Investment Bankers’ Association, i 
convention at Quebec this 
strong action with reference to this situa- 


week, took 


tion of utility mergers on a basis that 
seems to me unwholesome and dangerous. 
I think that something of great value will 
come from the action by the Investment 
The need for these 
warnings, the needs for these protective 
measures, is very great. 

An article by Downing, of 
the University of Chicago, a few days 


Bankers Association. 


Professor 


ago says that in recruiting young men for 

the war, 79 per cent of the negroes and 

30 per cent of the white men had a mem 
(Please turn to Page 42) 
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Financing the Independent Group 


Excellent Presentation of Conditions Existing in Independent Group of 






Telephone Companies, Particularly Relative to Financing and Consolidation 
of Small Companies Into Larger Systems—Address at National Convention 


By F. B. MacKinnon, 


President, United States Indep2ndent Telephone Association 


The Independent telephone group is 
stronger today in many ways than it ever 
was before. It is stronger in the solidity 
of its membership, in the cooperation be- 
tween them, and in the results being 
obtained by the operating forces. 


During the year we have been experi- 
encing a very new and, to us, a very pecu- 
liar sensation. For several years, as you, 
who have attended these conventions, will 
remember, I have discussed the problems 
of men and money. 

During this last year we have had 
money showered upon us until we are 
almost in some places overwhelmed by it; 
so that the problem of money has been 
changed from that of a lack of money to 
a super-abundance of money—although, 
perhaps, it may be that there is not so 
much money as credit. We have estab- 
lished our credit and the men, who them- 
selves have credit, have come to us to take 
advantage of our financial situation. 

To some this condition, where outside 
capital and outside men are coming into 
our group, into the telephone industry, is 
a dangerous and alarming situation; to 
others it appeals as in the end very bene- 
ficial. We have, therefore, these two groups 
whose opinion we must harmonize. 

We can harmonize them if those of you 
who have been in the telephone business 
these many years and upon whose shoul- 
ders rests the responsibility for the conser- 
vation and the careful operation of the 
properties, stop look and listen and con- 
sider well the whole situation, and advise 
your bankers and those in touch with you 
to stop, look and listen—to listen to the 
advice of men who know—to look well 
into the peculiarities of the business and 
not to make your investment until you have 
stopped long enough to really consider 
what the telephone industry really is. 

First, I think these men coming from 
outside should understand that there is no 
speculative profit in the telephone business. 
There are men among us who have been 
operating properties for a term of years 
who, by the sale of their property, will 
realize and turn into cash a life’s work. 
That we cannot class as a_ speculative 
profit. But to the man who buys those 
exchanges and pays the present value of 
them, there is, as we see it, no chance for 
a speculative profit. 

The properties must be made to earn by 
careful, conservative management; and 
even with that careful, conservative man- 


agement, they cannot earn more than what 
is classed as a reasonable return on the 
investment. There is, I repeat, no oppor- 
tunity for speculative profit in the tele- 
phone business. 

If there is no speculative profit in the 
telephone business, why is it that so many 
are turning to the telephone business for a 
chance of making money? 

One reason for that, I think, is this: 
That there was a chance for speculative 

















President F. B. MacKinnon in His Annual 
Address Covered All the Many Phases 
Regarding Financial Operations 
in the Independent Field. 


profit, which was realized, in the electric 
light and power business. By purchasing 
small lighting plants and merging those 
plants into one large system, with a cen- 
tral station feeding the power and current, 
companies have been able to effect econo- 
mies—to make financial showings—that 
have enabled their owners to issue large 
amounts of securities and reap a high 
speculative profit. 

No group of men in the telephone busi- 
ness, I think, will say or advise any group 
of bankers that there is an opportunity in 
the telephone business to repeat what has 
been done in the light and power industry. 
On the contrary, I believe that any group 
of our people familiar with the operation 
of the telephone business will advise a 
group or an individual banker that the 
investment at present values must be made 
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with the understanding that the very best 
that can be done is to secure an interest 
return on that money. 

Last night the officers of the state as- 
sociations spent the whole evening discus- 
ing the situation in the various states; 
and the whole question was very ably 
summed up by J. G. Ihmsen, of New York, 
when he said that telephone service is ren- 
dered at cost. 

That may seem to you, as perhaps it 
seemed to some of the officers of the state 
organizations, rather a startling statement 
to be made so positively as Mr. Ihmsen 
made it, and yet I think I feel like mak- 
ing it myself. 

Into the operation of a telephone prop- 
erty there goes the time and energy of the 
management and the employes. That man- 
agement and those employes are recom- 
pensed by salaries which go into the cost 
of operating those properties, into the 
cost of service. All that is left goes to 
return and interest on the investment—and 
that is only a normal interest, the cost of 
getting the money. 

So we think we are safe in saying to the 
public—and by that public we mean not 
only the subscriber with whom we come in 
contact every day, but the banker and the 
investing public—that telephone service in 
this country is rendered at cost, as was 
so ably suggested by Mr. Ihmsen. The 
only difficulty is to get all the elements 
of cost included so that we may be reim- 
bursed for our expenditure. 

There being no chance of profit in the 
industry, what kind of an inducement is 
offered for the investment of 
money? Only this: That the telephone 
business is the safest and most even busi- 
ness in this whole country. There is less 
fluctuation in the return from exchange 
revenues than there is in the return from 
any other industry. 

This makes the investment in the securi- 
ties of telephone companies the safest 
that it is possible to have; and that will 
continue to be the case so long as these 
properties are managed carefully, conserv- 
atively; and so long as the public has in 
mind that there is no chance for spect- 
lative profit in the business. 

Throughout the country, 
through these central states, there has been 
in the last year a considerable movement 
toward purchase of properties by individu- 
als representing groups of banks, or s! gle 
investment houses. 


outside 


particularly 














‘e 


_ = Ww 


wy 


e 


it 
|- 








October 16, 1926. 


In addition to this, there has been a 
movement on the part of the men, who 
have been in the telephone business and 
are now operating properties, to organize 
holding and investment companies for the 
purpose of taking over properties that may 
be offered for sale because of death or 
other conditions of the ownership; and 
those investment companies so organized 
are also ready to finance properties not 
for sale. 

Through these two channels our com- 
panies are being offered the opportunity 
for sale. Through the first channel—that 
is, the investment man—they are being 
offered in some cases higher prices than 
the second organization feels it is justified 
in paying. 

Prices Paid for Properties. 

How can one organization afford to pay 
more than another? 

The first organization—that is, the in- 
vestment banking organization—is offer- 
ing the prices which his engineer tells him 
the property will appraise, and is doing it 
on the assumption that, once he secures 
possession of the property, he can advance 
the rate or secure advanced rates sufficient 
to earn a good return on that investment. 

There are, of course, some of the in- 
vestment bankers that we of the associa- 
tion feel are not thoroughly investigating 
the situation but are grouping properties, 
perhaps, with the plan of issuing securities 
rather than with the plan of operation. 
There are others who are doing so con- 
thoughtfully and are 
grouping properties with the plan of oper- 
ating and making those properties earn, 
and they purchase knowing that they must 
return a higher rate in order to secure that 
earning. 


servatively and 


So we have this interesting situation 
before us as to whether these new ele- 
ments—new elements to a very large extent 
—that are coming into our industry are 
right in their assumption that they can se- 
cure rates sufficient to earn on the higher 
value; or whether the other man, who has 
had experience in telephone operation— 
years of experience in the endeavor to se- 
cure higher rates—is correct in saying 
that only a lesser price, a more conserva- 
tive operation, is necessary to properly 
conserve the industry. 

It seems to me that in this condition it 
is time for every man who has his money 
or his life invested in the telephone busi- 
ness, to speak openly and frankly to those 


who are coming in from outside and are 
not as familiar with the situation as he. 

Prior to this new condition there was a 
tende toward consolidation within 
our group. This was a natural movement 
and ‘ moving along in an even, natural 
Way. It was regarded as a necessary out- 
come of the conditions of the industry and 
that we would see more of the consolida- 
tion of the smaller properties into larger 
nits as time went on. 
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There are those today—and there were 
then—who considered that that tendency 
was not the one that should be urged by 


the Independent organizations but that 
those organizations should stand on the 
original principle of the Independent com- 
panies—that a company, locally-owned and 
operated, was the best sort of company 
for the community and for the investor. 

Conditions have been changing. Condi- 
tions in the cost of construction, in the 
cost of operation, have changed greatly 
since the war. Prior to the war statistics 
were shown us that the smaller companies 
were earning a higher return on their in- 
vestments than the larger ones. Since the 
war the condition has been reversed, until 
today our class A companies—our larger 
companies—are showing a higher return 
on the investment than the smaller ones. 

The question that enters in there, and 
one which we should examine very thor- 
oughly before we reach a conclusion is: 
Is that increased earning of the class A 
company due to more careful management, 
to the application of business methods 
where such methods had not formerly been 
so applied? Or is it due to the inevitable 
conditions of the business caused by the 
higher prices of material, and particularly 
the higher prices of operators’ wage and 
lineman’s wage? 

If it be the latter, how has the larger 
cempany overcome it? And why is it that 
the showing today is that the small 
isolated exchange is not showing the profit 
that it did prior to the war? 

The answer comes to us from some 
sources: That the small exchange owner 
and operator has not himself moved for- 
ward to meet the situation. 

The answer has come to us from Min- 
nesota, for instance, where J. C. Crowley, 
the secretary, has actively carried on a 
campaign of education of the managers of 
smaller properties on the elimination of 
unnecessary exchanges by those smaller 
properties, and has put numbers of them 
on their feet financially by introducing to 
them real business methods. 


Business Methods in Small Companies. 

In other words, answer has been found 
up there to a certain extent that when 
business methods are applied to the small 
companies, the small company will show 
the same return as the large companies 
that are using business methods. 

It comes back to that one thing—that, if 
you are going to have a successful in- 
dustry, a successful property, it must be 
managed in a business way by business 
men. 

That is one of the problems of the In- 
dependent group. 

We have 9,000 companies in the Inde- 
pendent group. Of these, only 200 are in 
the A, B, and C classes; that is, only 200 
have gross revenue of over $50,000 a year. 
Many of the 9,000 small companies are so 
small that we cannot classify them as com- 
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panies; they are individual ownership, or 
some of them almost orphans. 

It is this class of companies that in some 
states it has been necessary for some out- 
side influence—not for investment  pur- 
poses, not for personal profit, but through 
the association organization—to come in 
and take those properties and put them in 
a larger organization, eliminating the un- 
necessary duplication of exchanges too 
close to one another and bringing into the 
organization the management which the 
most of them lacked. 


Making Small Companies Successful. 

Now the question is: Under the present 
movement will the outside influence that is 
coming in—this investing influence—in any 
way modify the situation as to the smaller 
company? 

My own opinion is that it will not. My 
own opinion is that any group of investors 
that attempt to build a property upon these 
small units entirely will not be successful 
in carrying out their purposes; that the 
proper solution of the problem of the very 
small exchange is that which must come 
from within the industry; by men in the 
industry simply putting management into 
the property, after a careful survey of the 
particular neighborhood or locality. 

We have learned by experience that any 
group of properties to be successfully oper- 
ated must employ men of experience and 
ability at the heads of the various depart- 
ments of operation. We have learned that 
any company of any size must have 
grouped within its properties exchanges of 
sufficient size to employ such men regu- 
larly in connection with those larger ex- 
changes, and that the supervision of the 
smaller exchanges by these men comes as 
a part of their regular duty incident to 
their employment at the larger exchange; 
that a supervisory organization imposed 
upon a group of very small companies is 
too heavy a load for that group to carry. 

I think I am conservatively stating the 
attitude of the majority of the experienced 
managers of the association, and _ this 
condition should be understood—it should 
be explained to those who are coming to 
the industry for the first time—that there 
are certain conditions of operation within 
the telephone industry that exist because 
the remedy has not been that of imposing 
a supervisory organization, of simply in- 
jecting money into it, but has rested in 
securing a consolidating organization and 
injecting management into that without 
any additional overhead expense. 

This is one of the problems that we 
have had confronting us for years—and it 
will be with us for a good many years 
until we in the associations, through the 
cooperation of the operating companies, 
have gradually eliminated that condition. 
I do not think that condition is going to 
be eliminated by financing organizations. 
It will be eliminated in a great way, to a 
large extent, by the strong, healthy organ- 
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ization in the neighborhood either lending 
assistance or taking over smaller proper- 
ties and having its larger organization 
supervise it without additional expense, 
and having its larger organization carry 
certain of the expenses that must be met. 

There is no reason why some of these 
new organizations should not profit and 
be successful and make good on their se- 
curity issues, if they are following along 
proper lines in their purchase, in their or- 
ganization and in their operating of af- 
fairs. 

We still have that problem of men with 
us. Any movement that removes from the 
Independent group the energies and the 
ambitions of our men and women is a seri- 
ous detriment to the business; and any 
organization that attempts to build itself 
up in the telephone business without it is 
established upon the firm foundation of an 
experienced, operating force, will 
not succeed, in my opinion. 

We have an over-abundance, as I said, 
of money, credit, but we have not an 
over-abundance of men, and the supply 
that we do have must be carefully con- 
served. Nothing should be done to dis- 
turb our men and women in their desire 


able, 


to continue in the business, in their ability 
to move forward and realize their life’s 
ambitions. Anything that disturbs the in- 
dustry in that way is going to create a very 
serious condition. 


Danger Element of Situation. 

We, therefore, have a condition that 
may be fraught with danger to us. If 
those financing operations are carried for- 
ward inadvisedly, if the securities are over- 
issued and the properties are not able to 
earn on those securities, those properties 
must necessarily fail; and the reaction 
may be bad for the Independent group and 
the whole telephone industry. That is the 
danger element. 

On the other hand, we have in this move- 
ment—as has been pointed out by a num- 
ber of our state organization men—an ele- 
ment of assistance and help. Men for 
the first time are realizing the value of 
their properties when they or their neigh- 
bors are offered what seems to them a 
high price. 

After an appraisal by a competent, well- 
recognized engineer, those men and those 
neighbors begin to realize that they have 
something there that they did not know 
about—and this whole movement has in- 
creased the value of telephone property in 
the minds of the owners as well as in the 
minds of the investing public. This is 
what has been done by the movement that 
is good for us. 

If also a new element enters in, which is 
determined through proper channels, to 
secure adequate rates, that is going to be 
a benefit to a great many of the neighbor- 
showing by example 
If some of these new- 


ing companies by 
what can be done. 


comers, as we may call them, rebuild their 
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properties, put them on a better operative 
basis, that is going to be a beneficial influ- 
ence. 

That which we must guard against is 
the entering into our industry of what we 
have not had heretofore—the speculative 
element. We went through that period, 
which started some 30 years ago and over 
of competition with the Bell organization; 
we have just come through the other 
period of elimination of duplication 
through working out those duplicate situ- 
ations with the Bell company; and now we 
stand in a position where our industry is 
being stirred by this new influence—the 
influence of offered investment from the 
outside. The new influence can be made 
to be of real benefit to us, or if it is not 
guarded, it will be a danger. 





Importance of Financial Statement. 

A number of inquiries came to our 
office from time to time as to the value 
of certain securities being offered by some 
of these consolidation vendors. Inquiries 
were made from us by banking houses out 
in the smaller cities. Inquiries were made 
as to the points that should be observed in 
reading a telephone statement by the rep- 
resentatives of the large trust companies 
and the larger bond houses; and inquiries 
came to wus in larger numbers from our 
own people on points that had to be ob- 
served and what was a proper sort of a 
statement to be issued. 

In response to all these inquiries, we is- 
sued a circular on the points to be ob- 
served in reading the financial statement 
of a telephone company. This we distrib- 
uted widely throughout our entire mem- 
bership, not only for the benefit of the 
members, but for the benefit of the bank- 
ers. We sent a letter with this circular 
to our members, suggesting that they sup- 
ply their local banker with a copy of it, 
that he might be able to judge the value 
of their securities when read by this sort 
of a standard. 

One of the dangerous points that we no- 
ticed in these statements that were issued 
by some of the houses, perhaps a general 
practice, was that net revenue is given 
prior to depreciation. Now in the tele- 
phone business, depreciation is somewhat 
of a known quantity, as is also mainte- 


nance. The first inquiry the man experi- 
enced in the telephone business makes 
about the company is: “Are they setting 
up an adequate depreciation? Are they 


providing for that in their reserve?” 


“Expenses Before Depreciation” 

We found such examples as this: <A 
large trust company issued a circular of- 
fering bonds for sale and stated in its 
circular offering the securities that the 
company would be able, after expenses and 
before depreciation, to pay 3% times the 
interest charged. 

They stated “before depreciation”—but 
they did not state how much depreciation 
amounted to on that particular property. 


o. 
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An examination of the financial report of 
that particular company disclosed that 
when the company set up the depreciation, 
which it was required to set up under an 
order of its state commission recently in a 
rate case, there would be just about 
enough left to pay the interest on those 
bonds and nothing more. In other words, 
there was no margin. 

The would earn the interest—but any 
condition resulting different from what was 
predictsd, which would cause a lessening 
earning, would result in their not being 
able to pay their bond interest. 

The depreciation should be in the oper- 
ating expense, and so clearly stated. It 
should be stated as a part of expense, so 
that when the statement is read it will 
show definitely that all expense, taxes, de- 
preciation—all necessary rent deductions, 
etc.—have entered in as an operative ex- 
pense, and the balance shown is the real 
balance available to pay interest and divi- 
dends. 


Suggestion to Investment Houses. 

It would seem to me that the investment 
houses offering securities should come out 
and plainly make their circulars show the 
real situation, and not make it necessary 
for the prospective buyer to consult some- 
one else who will analyze that situation 
and point out wherein the circular has 
failed to state the facts plainly. That in 
itself is a very bad thing to have happen, 
even if the analysis results in a favorable 
answer. 

Why not, I say to the bond houses, to the 
investment bankers, to the trust companies, 
in offering securities, stocks and bonds, 
make a statement that on the face of it 
any man can read and say what the net 
result is of the operations of the company? 
Why put in such a phrase as “net earnings 
before depreciation,’ when immediately 
the question arises as to how much depre- 
ciation is? 

We also call attention in our circular to 
the fact that maintenance is a known quan- 
tity and that in examining a_ financial 
statement the inquirer will look to see how 
much is being spent for maintenance. It 
is fairly easy to ascertain whether it 
is a correct quantity, because experience 
over the term of years has shown that the 
maintenance expenditure about equals the 
depreciation set up year by year, if that 
depreciation rate is adequate. The ade- 
quacy of it can be easily figured as judged 
by the rate commissions that have granted, 
depending upon the type of construction of 
the property, from 5 to 7 per cent. 

If a company is fully maintaining its 
property, its financial statement will show 
how much it is spending for current main- 
tenance in addition to the amount it is 
setting aside for depreciation. If the 
statement is properly, clearly, definitely set 
before you, anybody in the telephone bust 
ness and any banker should be able to 

(Please turn to Page 52) 
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| Regulation of Telephone Securities 


Financial History of Bell and Indepeadenat Companies—Governmental Super- 


vision Crowding Out Personal Rights for Common Good 


Large Ccnsolida- 


tions on Increase—The Present aa Era of Consolidations—Values and books 


By Thorne Browne, 


Former Chairman, Nebraska State Railway Commission 


fhe subject assigned me is one on which 
I have done considerable scolding, because 
I took advantage of my temporary posi- 
tion to set myself up in the role of 
prophet, a reader of signs, a voice crying 
in the wilderness—“Repent ye, 
while yet there is time.” 

However, I recognize that today I am 
talking to representatives of the telephone 
industry, an industry that more than any 
other has trod conservative financial 
paths. There may be something in the 
way of criticism, but nothing to scold 


repent, 


about. There have been unsound methods 

of financing in this industry, but there has 

ben little evidence of unrestrained greed. 
Early Independent History. 

I need not dwell on the early history of 
Independent te‘ephone companies. |! need 
1ot recall to your minds how companies 
were promoted to compte with Bell subsi- 
diaries all over the country; how local 
capital was put into small plants in thou- 
sands of communities; how these prop- 
erties were usually constructed with rigid, 
too rigid, economy, resulting generally in 
very little surplus capitalization; how un- 
der the influence of spell-binders they put 
into effect wholly inadequate rates upon 
the supposition that their plants would 
never wear out; how they put all their 
early earnings into plant extensions rather 
than to invest additional capital; how 
these early investors went without divi- 
dends year after year, falsely proud that 
they were doing their part in throttling 
“the Octopus”; and how the capital became 
so thin over the property that it was 
thread-bare. 

There was presented then and even to- 
day the spectacle among the smaller Inde- 
pendent plants of 
surpluses ; 


large and undoubted 
book values far above par and 
total paralysis of credit; local banks loan- 
ing only limited amounts dependent on 
their faith in the manager; stockholders 
getting no further kick out of fighting the 
“trust,” looking upon their certificates as 
scraps of paper and refusing to donate 
aly more to the alleged charitable enter- 
Prise—perfectly sound propermes with .ac- 
tual records of net earnings, but with 
such a dividend record over so long a 
Period that they 
abroad 


were discreditea beth 
nd at home. 

Many of the larger Independents we-e 
built on the ruins of these misdirected ven- 
tures. \Vith stockholders discouraged, no 
capital available, plants wearing out, re- 
Placement funds frozen in property ex- 


tensions, the properties were sold at heavy 
discounts either to the Bell organization 
or those with ability to operate in a busi- 
ness manner. Some other of the Independ- 
cnts of note were pioneered by hard- 
headed business men who avoided the pit- 
ialls, and who look back now upon their 
still youthful industry with proud regard 
ior its financial history. 

Perhaps this enviable record was due 
to the men who engaged in the business. 
Perhaps the real promoter was never 
tempted to try his skill here but confined 
his attention to other businesses, private 
and quasi-public. I apprehend, however 
that the example of the great Bell corpora- 
tion had its influence, consciously or other- 
wise. Its teachings were worth following 

I want to take this occasion to say that 
in my opinion the financial history of the 
American Telephone & Telegraph Co., and 
of its subsidiaries since they have been so 
classcd, stands out clearly and cleanly, 
unique among the great public corporations 
of the nation in that at no time were 
questionable banking houses given chance 
to loose an unrestrained quest for e¢asy 
cold. 

I do not know of any of the large Inde- 
pendent telephone companies who need 
blush over any period of their financial 
histories. Those banners may now be 
nailed up for public gaze where some other 
industries now being carefully and con- 
-ervatively managed do not want to unfurl 
the whole flag. Witness early railroad 
financing as compared with present cau- 
tious and clean issues. 

Era of Consolidations. 

This is an era of consolidations and 
mergers. The telephone industry presents 
a fruitful field. The days are about gone 
when any kind of business management, 
or no management at all, can hope to con- 
tinue either in the telephone field or any- 
where else. The public is demanding a 
superior service which can best be given 
by larger concerns. 

Such consolidations can be along sound 
lines. Elimination of duplicate supervision, 
duplicate management, and top-heavy main- 
tenance labor will bring substantial re- 
ward to those putting their money into 
these mergers in the way of increased net 
carnings. Fortunate, indeed, the industry 
will be if it can avoid those skillful but 
rapacious financial manipulators who are 
not content with moderate rewards for 
skill and enterprise, but who would make 
their killing quick and then retire, regard- 


27 


less of the ultimate results to the industry. 

These consolidations by purchase and by 
merger can, and I hope will, be upon 
proper valuations minus the imaginings of 
engineers competing with each other on 
seeing the most elements of value, and the 
highest totals upon which to rest their 
property accounts. Mere size is not 
wrong; indeed we are coming to see that 
in the public service at least size makes 
for efficiency and economy of service. It 
brings to management that high degree of 
skill that can only be secured where the 
business is large enough to pay the fare, 
and the public gains as well as the in 
vestor. 

Purpose of Governmental Supervision. 

That principle of government, announced 
and supported: for more than century by a 
great body of the people of this nation, 
that “government is best which governs 
least” is being crushed under the weight 
of experience with the complexities of 
modern civilization. Government is 
slowly crowding back the individual, and 
more and more personal rights are sur 
rendered for the good of society. This in- 
terference of government will continue, 
must continue, whether as individuals we 
like it or not. 

More and more the state is undertaking 
to invade hitherto — strictly corporate 
functions and to speak out with decision 
regarding methods and extent of financing. 
Such supervision, over both private and 
public corporations, applies in many of the 
states, but by no means all of them. The 
federal government has laid its restrain- 
ing hand on railroad securities, and checks 
each move with, to the railroads, painful 
particularity. 

The purpose of this interference is ap- 
parently two-fold: First, to keep down 
the level of rates by holding down the 
quantity of securities; and _ s<cond, to 
safeguard as well as possible the inexperi- 
enced and, therefore, incompetent investor 
in securities. 

It is surprising how the public clings 
to the idea that an excess of capitalization, 
familiarly known as “watered stock,” in- 
creases the tariff on public service. It has 
been the really big inducement for enact- 
ment of such laws. At best, of course, the 
effect on rates can be only indirect, but 
on service it may be very real. 

As time goes on, regulation of securi- 
ties issues becomes more the paternalistic 
effort to protect the innocent against his 
own rash acts. It is in this field that the 
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regulator must spend his time. It may be 
unfortunate that any restraint should be 
necessary but government is for the pur- 
pose of protecting the weak from the 
strong and the rule applies in this domain 
as well as in that of brute force. 


Securities Offered Investors. 

Securities are offered to the public. It 
constitutes in the long run the only mar- 
ket. The average investor cannot know 
whether the industry is trying to give him 
something above reproach. He cannot 
read a financial statement; and if he could, 
he cannot be sure that what he reads 
there represents the reflection of the whole 
truth. So the state steps in to supervise, 
and to prescribe penalties for violation of 
reasonable directions of public authority. 

A considerable experience forces the 
conclusion that supervision is essential. 
There is enough manipulation among pub- 
lic service corporations to put all of them 
under scrutiny, and you who have proud 
records of conservative action must suffer 
the delays, the irritating exactions and the 
restrictive hand of public authority be- 
cause of “get rich quick” policies of a 
few. 

Accounting practices should always be 
criticism. Any public service cor- 
poration, following careful and approved 
principles of property accounting, will 
have no trouble to prove its way in finance 
matters. Consolidations and mergers re- 
corded under the rules of accounting, ap- 
proved by the National Association of 
Railway & Utilities Commissions, or under 
the very complete set of rules of the 
American Telephone & Telegraph Co., or 
under the accounting principles set forth 
by the National Electric Light Associa- 
tion, will raise no question as to the re- 
sulting financial structure. 

The difficulty, at least from the regu- 
lator’s point of view, is that too often 
these sound principles are not followed, 
and these departures are to be found usu- 
ally among concerns most vigorously push- 
ing sales of securities to the public. 

Books of accounting are essential rec- 
ords. These should show cost and if they 
do not they lack the fundamental reason 
for existence. In perfecting reorganiza- 
tions, consolidations and mergers, too 
often these essential records are ignored 
or destroyed. New property accounts are 
‘framed for the new corporations and 
these new plant accounts are set up upon 
assumptions of value. 


Value and Books. 


Now value is a very vital thing, but 
value is neither more nor less because 
books are altered. It is not uncommon, 
also, to bury in these plant accounts in- 
tangibles of various kinds, spreading the 
increases among the classifications and sub- 
jecting the plant figures still further to 
attack and criticism. 

Public authorities charged with super 
vision duty are interested in these depar- 
tures from sound accounting. There is al- 


above 
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ways reason for changing plant accounts 
from cost to value. There is a reason why 
some utilities write off suspense accounts 
which should be eliminated gradually as 
charges against operating results. There 
is a reason for neglecting to provide for 
property retirements in an adequate man- 
ner. 

The answer is that a utility following 
such practices desires to make a better op- 
erating showing; and this better operating 
showing is almost entirely for the pur- 
pose of influencing the market for its se- 
curities. Misleading investors - should 
never be charged against utility companies. 
If the regulatory body cannot correct such 
situations, it would be better that there 
were no regulation at all. 

In a nutshell, if public authority can 
secure adherence to sound and construc- 
tive rules of accounting for the property 
accounts, it need have no concern over the 
totals of securities that may be issued. 
Proper supervision of assets accounts is 
of more value than supervision of securi- 
ties issues, excepting of course the rela- 
tion of stocks and bonds in a financial 
scheme. 


Public and Unsound Financing. 

I am frank to say that I do not think 
the public has been particularly successful 
in its effort to prevent unsound financing 
although its influence in the public utili- 
ties field has been more valuable than in 
the industrial field. But, however much 
the public may desire to do so, it cannot 
manage private property—and the property 
of public utilities corporations is privately 
owned. 

This is a wise conclusion. The capacity 
of public officials is such that supervision 
should be kept to most general principles. 
Courts are, however, inclined to give the 
public wider scope on questions of securi- 
ties, than on questions of rates. Property 
values are not affected by the quantity of 
securities representing them. 

Regulation is largely by states. Most 
state laws seek only to supervise the financ- 
ing of utilities doing business within the 
jurisdiction. A few attempts to put check 
straps upon holding companies which 
merely direct through stock control the 
affairs of operating companies within the 
jurisdiction. The power of the state to 
interfere widely with the internal affairs 
of foreign corporation securities, even 
when operating within the jurisdiction, is 
questionable. 

As to the actions of holding companies 
owning no property within the jurisdiction 
and desiring to sell no securities directly 
to the people of the state, the authority is 
more doubtful. Generally speaking, these 
doubtful legal points are not tested. The 
conservative corporation does not desire to 
cast a doubt upon its proposed new financ- 
ing by getting into a legal conflict with 
public authorities. The corporation fol- 
lowing unsound methods is even more re- 
luctant to have it known that it is in con- 
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flict with the state authorities. Hence the 
utilities make the most of the situation, 

I have some sympathy with the utilities, 
particularly those which operate as one 
corporation in more than one state. There 
is no uniformity of law, and less uniform- 
ity of procedure. To meet the require. 
ments of official bodies in several states 
is sometimes impossible because they are 
contradictory. 

Time will come when uniformity will 
exist. Much thought has been given to 
this subject by the American Bar Associa- 
tion and the National Association of Rail- 
way & Utilities Commissions and consid- 
erable progress has been made. I appre- 
hend that within a few years this irritat- 
ing situation will be relieved. 

The tendency to consolidate into large 
property within one corporation, such prop- 
erty extending into several states, is 
rapidly making the problem of supervision 
more difficult. 

A corporation with property in Texas, 
Oklahoma, Kansas and Nebraska submits 
to the commission of Nebraska proposed 
financing for purchases in Texas; or sev- 
eral railroads desire to underwrite con- 
struction of a union station at St. Paul. 
It must be obvious that the regulatory 
commission in either of such instances can 
check such proposals only in a_ general 
way. 

Quantities of property and advisability 
of purchase must be corporate matters and 
the scrutiny must be confined to the gen- 
eral plan of the proposed financing and 
the soundness of accounting practices. 
Even supervision of accounting practices 
of a corporation whose offices are in a 
distant state can be only superficial unless 
there is a policy of mutual effort on the 
part of the state and the corporation to 
work in harmony. That harmony exists 
usually. 

Now and then a maverick management 
disturbs the whole industry and gives the 
regulatory commission much trouble. I am 
not speaking of your industry, particularly, 
but of the general situation. There is much 
less of this in the telephone industry than 
in industries in general. 


Consolidation of Public Utilities. _ 
I presume no paper from the regulators 


point of view would appear to him quite 
complete unless it sounds a note of alarm. 
Since the great war the tendency in the 
public utilities field, as well as in the in- 
dustrial field, has been rapid and large 
consolidations. Sometimes they are by 
purchases and absorption one by the other; 
sometimes by merger; and sometimes by 
complete reorganizations. 

This tendency to date is least noticed 
in the telephone industry. The field, how- 
ever, exists and doubtless will be entered. 
I think the industry can look forward te 
more activity of this kind in the next five 
years than in the past five years. 

Some of this activity is brought about, 
not so much from economic advisability 

(Please Turn to Page 52) 
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Report of the Accounting Division 


Review of Work Accomplished by Accounting Division of the United States 


Independent Telephone Association Given in Annual Report of Committee to 
National Convention—Books Published; Recommendations for Future Work 


By Chairman Arthur C. Cragg, 


Auditor, Tri-State Telephone & Telegraph Co., St. Paul, Minn. 


The year’s report of the accounting di- 
vision of the association is, of necessity, 
a rather brief one. A year ago, in report- 
ing from this platform, I advised you that 
the coramittee was hard at work carrying 
through a program which it felt was badly 
needed, not only by the small companies, 
but by the auditors in all of the large tele- 
phone companies. 

As you know, the Class “A” companies 

have been meeting once a year during the 
last three years. At these meetings we 
have been endeavoring to compare notes 
as to the earnings and expenses of the 
member companies in the hope that each 
company present would gather certain in- 
formation from the other companies which 
would be helpful. We are all eager to 
learn ways and means of increasing our 
gross earnings or decreasing our expenses 
so as to have a better income; thus en- 
abling us to pay larger dividends or in- 
crease surplus. 
divi- 
We all strive to better our rela- 
tions with our subscribers and the public. 
Any improvement we can add, whether it 
be the giving of better telephone service, 
or pleasing our patrons, is always an addi- 
tion to our assets. 

I strongly urge that the national associa- 
tion carry on this work of getting the 
companies together; in the A, B, and C 
classes, yearly, and frankly talking over 
any phase of the business. This is some- 
thing that has been going on in other lines 
of industry for years. We know that the 
Bell organization holds yearly conferences, 
not only of the accountants but of the 
other department heads, and at these con- 
ferences discuss the problems of each com- 
pany. 


We also have other aims beside 
dends. 


I should like at this time to call your 
attention to the twe books which the ac- 
counting division has produced this year, 
which are now being sold by the associa- 
tion's office force. 

These two books have been explained in 
great detail to most of you in the past. 
They have been under discussion for two 
years and have been revised many times. 
We have aimed to use the best ideas of 
every telephone company, large or small. 
We have found it impossible, however to 
compicte the book according to everyone’s 
ideas. Probably some of you will find in 
them certain things with which you do 
not agree. It was necessary in arriving at 
some of our decisions on accounting mat- 
ters «> use our own best judgment, and in 


some cases the majority has had to rule. 
The book called “Instructions to Em- 
ployes Covering Classification of Plant and 
Maintenance Accounts,” should, we _ be- 
lieve, be carried by every plant man in 
every telephone company. It is a conven- 
ient size and can be carried in a man’s 
coat pocket. If these books are put into 
general use, and the plant men read them 
carefully, we shall be able to feel, in the 
future, that the distribution in connection 
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with plant accounting will be the same in 
every telephone company. 

The other book, known as “A Uniform 
System of Accounting for Fixed Capital, 
Maintenance, and Depreciation, Applicable 
to Class A and B Telephone Companies,” 
is, we feel, a very important addition to 
telephone accounting. Heretofore, we must 
admit, the accountants have been com- 
pelled to depend on the engineering or 
plant men for their entries to take care of 
the property removed. 

Very few of these ergineers or plant 
men have kept any records, so that there 
has been a great deal of guesswork as to 
the prices that should be applied for the 
credits to construction and the debits to 
depreciation. If we are ever to prove in a 
real depreciation figure for the telephone 
industry as a whole, we must all be work- 
ing along the same line. 
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In this book we have attempted to out- 
line a plan which, if adopted, will place 
the responsibility of removing plant into 
the hands of the accountant, where, I 
think, the responsibility should be placed, 
and the guesswork that has been going on 
in the past can be avoided. 

When you read this book, it probably 
will look to you as though there would be 
a great deal of work involved in keeping 
the records so as to obtain these entries. 
However, in my own experience, I find 
that the method is not nearly so volumin- 
ous or difficult as it looks, and the cost is 
not great. 

I do not hesitate to recommend to every 
telephone company the use of 
unit record. 


the plant 
Once the system is installed, 
[ know that you will obtain a great deal 
of satisfaction in knowing that your en- 
tries are correct. More than that, you will 
always have a running record that will be 
very helpful to you in the event you wish 
to prepare a rate case. 

It is not my plan to go into any lengthy 
discussion of these books. We have tried 
to write them in a which will be 
easily understood, and I hope that every 
telephone company will take them 
and put them into immediate use. 

The accountants, at our conference of 
the Class A and B companies, held in Chi- 
cago last April, felt that, in addition to 
completing the plant books, 
there was still a great deal of work which 
should be carried on. 

In the first place, a book should be 
prepared for the smaller telephone com- 
panies, and this, I believe, will be the main 
job for the accounting committee to take 
on for 1927. We know that commissions 
in the various states are getting out ac- 
counting circulars for Class C and D tele- 
phone companies, especially now that they 
have been released from the Interstate 
Commerce Commission, and it should be 
our aim to see that these circulars, issued 


way 


home 


accounting 


by the various state commissions, are en- 
tirely in accord with our ideas. 

I am, therefore, urging that this associa- 
tion hurry along a book for the C com- 
panies, so that it will be a guide for the 
various commissions intending to bring out 
their own accounting circular. 

There is still work to be carried on with 
the Interstate 
I understand that body proposes at some 


Commerce Commission, as 
near date to issue a new circular so as to 
change the account and bring 
them in line with the numbers used by the 


numbers 
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A and B companies. This would be very 
helpful, especially for growing companies 
passing from one class to another. 

We have had considerable discussion in 
connection with a uniform annual report 
for all of our member companies, i.e., a 
report that would be very much the same 
If the 
figures to be in- 
cluded in these annual reports—such as a 
uniform balance shect, a uniform income 
statement, and certain statistical informa- 
tion—it would then be possible to com- 
pare the company with 
those of another, and get some very help- 
ful information. 

As it is now, we find that the statistical 
information varies to a large degree. Some 
companies show the number of company- 
owned telephones, some show the number 


as to size and form. association 


could outline certain 


reports of one 
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of all telephones, including those of con- 
necting companies, and some show certain 
toll line data while others do not. It is 
along this line, I feel, that there is an 
opportunity for improvement. 

I wish to compliment Mr. MacKinnon’s 
office on the splendid work which has been 
carried on in preparing the figures of all 
of our member companies for the various 
conferences. I should like to urge that the 
association continue to have these district 
meetings at least once a year. Every one 
which I have attended, I have always felt, 
has been really worth while; and I be- 
lieve that every telephone man has gone 
home with information which he has gath- 
ered that has more than repaid him for 
the time and expense of traveling to the 
meeting. 

In c:osing, I should like to advise you 
who the telephone people are who have 
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worked on the accounting committee for 

the last two or three years. They are: 
Frank J. Brookman, Rochester, N. 


chairman, eastern district; Verne &, 
Chaney, Kansas City, Mo., chairman, 
southwestern district; Wm. L. Lemon, 


Lincoln, Neb., chairman, northwestern dis- 
trict; Fred J. Tellman, Fort Wayne, Ind., 
chairman, central district; Carrie C. Les- 
ter, Spokane, Wash., chairman, Pacific 
Coast district, northern division, and Fred 
C. Mendeck, Whittier, Calif., chairman, 
Pacific Coast district, southern division. 

All of these people have given a great 
deal of their time during the last year in 
working for the association. Too much 
cannot be said for their splendid work and 
cooperation, and I wish at this time to 
tender them my personal thanks as chair- 
man of the accounting division. 


Annual Report of Plant Division 


Many Activities of the Plant Division of the United States Independent Tele- 
phone Association Shown in Report Made at National Convention This 
Week—List of Standardization Projects in Which Association Is Interested 


By Chairman A. L. Staderman, 


Chief Engire2r, Citizens’ Independent Telephone Co., Terre Haute, Ind. 


In previous reports of the plant division 
the organization and purposes of the plant 
division, as well as the affiliations with 
other organizations, have been dwelt upon 
and it is not necessary to repeat what was 
covered in past reports. 

It might be briefly mentioned, however, 
that the plant division besides the activi- 
ties within the United States Independ- 
ent Telephone Association, holds member- 
ship in the American Engineering Stand- 
ards Committee and the American Com- 
mittee on Inductive Coordination and co- 
operates with the Division of Simplified 
Practices of the Department of Commerce 
in efforts to eliminate waste. 

The movement toward standardization 
of industrial products has been consider- 
ably extended during the past year and 
the savings from standardization work 
are constantly growing in magnitude. Ac- 
cording to the year book of the American 
Engineering Standards Committee just 
issued, more than 200 different standard- 
ized practices are now in process and 
about 80 are completed and new projects 
are being submitted at a rapid rate. 

The past year has shown important de- 
velopments in the growth of the indus- 
trial standardization movement. One of 
the most important of these has been the 
active interest on the part of industrial ex- 
ecutives, in regard to the standardization 


movement. A number of first-line execu- 


tives have been organized to serve as an 
advisory committee to the American En- 
gineering Standards Committee and these 
men are now giving time and assistance to 


the solving of national standardization 
problems. 

Formerly standardization has been left 
largely to the technical man but it is now 
generally recognized that standardization 
is a managerial problem of the first rank 
This advisory committee is composed of 
J. A. Farrell, president of the United 
States Steel Corp.; G. B. Cortelyou, presi- 
dent of the Consolidated Gas Co., New 
York; J. W. Lieb, vice-president of the 
New York Edison Co.; L. F. Loree, presi- 
dent of the Delaware & Hudson Railroad 
Co. and Gerard Swope, president of the 
General Electric Co. 

The United States Independent Tele- 
phone Association is assisting in the stand- 
ardization of 15 projects which are now be- 
tore the committee. 
as follows: 


These projects are 


Project 


Number Title 
A-35 Manhole frames and covers. 
C- 1 Regulations for electric wiring and 


apparatus in relation to fire haz- 
ard. 


C- 2 Electrical safety code. 

C- 5 Code on protection against light- 
ning. 

C-13 Specifications for tubular _ steel 
poles. 

C-17. Miscellaneous line materials. 

C-18 Dry cells. 

C-20 Specifications for pole line insu- 
lators. 

G- 8 Specification for zinc coating of 
iron and steel. 

H-14 Specifications for hard-drawn cop- 
per wire. 

H-15 Specifications for medium hard 


drawn copper wire. 





H1-16 Specification for tinned soft or an- 
nealed copper wire for rubber in- 
sulation. 

O- 5 Specification for wood poles. 

Z-10 Scientific and engineering symbols 
and abbreviations. 

Z-14 Standards for drawing and drafit- 


ing room practices. 

Among the proposed activities which are 
being given consideration is the unification 
of wire and sheet metal gauges, as well 
as the unification of British and American 
screw threads. 
is much _ inter- 
ested in the subject of wire gauges. There 
are now in use in this country at least 13 
gauge systems, some being used in con- 
rection with gauging copper wire, some 
for iron wire, some for sheet steei, =2tc. 

Some organizations, the telephone in- 
dustry being one of them, in order to 
avoid confusion have wholly or in part, 
done away with gauge numbers and desig- 
nate wire sizes exclusively in decimal frac- 
tions of an inch. 

In reference to threads 
concern every industry, there exists not 
only the threads based on the metric sys- 
tem as well as the inch system, but even 
the “inch” system is not uniform between 
British and practices. Thesé 
differences consist of a different number 
of threads per inch for various sizes of 
screws as well as different angle of thread, 
being 60 degrees for the American and 55 
degrees for the British thread. 

Another difference, of less importance 
consists in the American thread haying 
flattened crests and roots, whereas those 


The telephone industry 


screw which 


American 


NA 
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of the British Whitworth thread are 
rounded. The importance of a possible 
unification between the two screw-thread 
systems will be obvious if one realizes the 
innumerable applications of threaded parts 
in modern manu facture. 


The projects directly concerning the tele- 
phone industry are in various stages of 
completion, some being just started, while 
others are completed or nearly so. A de- 
tailed statement of the status of these va- 
rious projects is not warranted in this 
brief report. 

One project which has been completed 
is the “Regulation for Electric Wiring 
and Apparatus in Relation to Fire Haz- 
ard.” Some of these projects have been 
completed in past years, but are being re- 
vised as it is not expected that a standard 
should never be revised but should be 
kept abreast of the times, and, whenever 
conditions warrant changes should be 
made, as proper standardization does not 
act as a deterrent to improvement. 

Standardization on an international scale 
is still in its infancy, yet, that international 
standardization will be accomplished ap- 
pears almost certain. An international con- 
ference of standardizing bodies was held 
in New York from April 13 to April 22, 
1926, and laid in a tentative way the basis 
for an international standardization asso- 
ciation. 

The ultimate decision of this establish- 
ment depends on the decision of the na- 
tional standardizing bodies which dele- 
gated their representatives to the confer- 
ence. 

Eighteen national standardizing bodies 
were represented at the conference: Aus- 
tria, Belgium, Canada, Czech-Slovakia, 
Denmark, Finland, France, Germany, 
Great Britain, Holland, Italy, Japan, Nor- 
way, Poland, Russia, Sweden, Switzerland 
and the United States. The Australian and 
Hungarian bodies had not been able to 
send delegates. 

When this international 
formed, it will be possible to promulgate 
standards having international standinz, 
the same as now standards of each coun- 
try have national standing. 

In the electrical field, international 
standardization has been in existence for 
quite some time as it has been realized 
early in electrical work that international 
standardization must be accomplished if 
chaos is to be avoided, and for this reason 
the International Electrotechnical Associa- 
tion has existed for many years and has 


association is 


done very important work. It is now en- 
deavored to do the same work in other 
lines of activities as has been done so well 


in e'ectrotechnical matters. 

R« ferring to the activities of the Ameri- 
can Committee on Inductive Coordination, 
sub-committees have been at work solving 
the -arious tasks assigned to them. 

UL» to date there has been issued Report 
No. | covering the organization, scope and 
inel of the American Committee on 


per: 
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Coordination. There has also 
been issued a bibliography on inductive co- 
ordination. 

This bibliography represents a consid- 
erable amount of work as it lists all of the 
articles in more than 200 different publica- 
tions of various countries, there being a 
total of about 900 articles listed. Copies 
of the report as well as the bibliography 
have been distributed to the member bodies 
of the United States Independent Tele- 
phone Association. 

The Division of Simplification of the 
3ureau of Standards has requested the 
cooperation of this association in its en- 
deavor to eliminate waste by entering into 


Inductive 

















A. L. Staderman, of Ft. Wayne, Ind., in 
Plant Division Report, Told of Progress 
of Standardization Work. 


the work of the National Committee on 
Metals Utilization. The purpose of this 
committee is to eliminate unnecessary va- 
riety in spe‘ifying the identical articles, as 
the directory of specifications, which has 
teen issued by the government, has shown 
a great variety in the terms of specifica- 
tons as well as unessential diversification 
in dimensions and sizes and qualities of 
items covered. 

The Bureau of Standards is also consid- 
ering the matter of publishing specifica- 
tions for commonly-used articles so that 
the smaller user can receive the same 
benefit as the larger user, who purchases 
under his own specification. It is hoped 
to have a list of manufacturers who will 
agree to provide articies under the fore- 
going specifications. This will be a great 
help to telephone companies, especially the 
smaller ones. 

During the spring meeting of the year 
1926, special consideration was given by 
the plant division to principles and prac- 
tices for the joint use of wood poles from 
both the standpoint of 
well as agreements between different com- 


construction as 
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panies concerned in the joint use of poles. 

The power interests as well as the tele- 
phone interests are endeavoring to prepare 
a national agreement which can be used 
entirely or as a basis for an agreement 
covering the joint use of poles. 

During the spring meeting of the plant 
division there was also considered jointly 
with the accounting division the question 
of the line of 
preciation and 


demarcation between de- 
maintenance in plant ac- 
counting. This is a subject of first impor- 
tance in order to set up correct statements 
of operations for any one company as well 
as for comparative purposes. 

Since the last convention work has been 
done in connection with gathering material 
for a plant handbook, which is to consist 
of drawings, tables and general informa- 
tion of value in engineering and operating 
a telephone plant. This material is not yet 
in shape to distribute but it is recom- 
mended that the plant division continue its 
efforts in compiling this plant handbook 
for early distribution. 

Telephone companies are large users of 
printed forms for records necessary in the 


conduct of the telephone business and, 
owing to the inconvenience and resulting 
waste due to the present uncoordinated 


system of paper sizes, the United States 
Independent has 
made a formal request to the American 
Engineering Standards Committee to au 
thorize the organization of a sectional com 
mittee to develop a coordinated system of 
trimmed paper sizes and to consider a co- 
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ordinated system of punchings to fit a co- 
ordinated system of binders and filing de- 
vices. 

This project is now being considered in 
a preliminary manner and _ investigations 
are being made to see if there is sufficient 
interest on the part of the general con- 
sumers in this country to have this work 
proceed. It would seem to be to the bene- 
fit of every telephone company to be in- 
terested in this subject as the expense of 
printed matter as well as the greater ex- 
pense of handing same should be capable 
of reduction. 

The Need of Standardization of 
Trimmed Paper Sizes. 

A project needing 

much if not 


standardization as 
than any 
trimmed paper sizes, because almost every 


more other is 
person sends, as well as receives, papers 
to and from fellow man. Without 
question, the recipient, as the 
sender, should be able to file his papers in 
an orderly and convenient manner, which 
at present is not possible and results in an 


his 


well as 


enormous waste. 

One of the early projects undertaken 
by the Department of Commerce to elimi- 
nate waste was the simplification of paper 
sizes. 

A large committee was set to work and 
much data was gathered and put in the 
for of a interesting 
the The report showed the 


very about 
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report, 
year 
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€normous and unessential diversity in sizes 
of paper in use. 

The results of the work of this com- 
mittee was a simplification—that is, a re- 
duction in the variety of sizes of stock 


paper manufactured by paper mills—as 
well as a recommendation of preferable 
This work has resulted 
in great good but it is evident that further 
work is necessary as there still remain too 
many unessential and inconvenient paper 
sizes. 

The main difficulty is due to the fact 
that the stock as well as the trimmed sizes 
of paper are a result of past history, hav- 
ing originated without any particular rea- 
son other than the arbitrariness of the 
printer or the consumer in the distant past, 
when life was not nearly so strenuous. 

At present stock paper sizes vary, de- 
pending on whether the paper is to be used 
for publishing a book, a magazine or ad- 
vertising matter, or to be used for a letter 
or office form, or whether it is to be used 
for accounting purposes. 

The underlying stock paper sizes for 
different purposes, as well as the sizes cut 
from the stock sizes, have no scientific re- 
lation and are purely arbitrary. The pity 
of it is that one size is as logical or 
illogical as another, and it is difficult to 
find an argument why one party’s practice 
should be adopted to the exclusion of the 
other party’s. 

If it were possible to have a mathe- 
matical or coordinate system of stock sizes 
for the various uses of paper and a rule 
for subdivision of stock sizes, it would 
very much facilitate the design of a co- 
ordinated system of trimmed paper sizes 
and would make it possible to design 
standardized punchings of sheets to fit 
standardized binders and files, all of which 
at present does not exist. 

It will require good will and tolerance 
on the part of everybody concerned to ac- 
complish the standardization of trimmed 
paper sizes, but it certainly will be worth 
the effort. It should be inconceivable that 


sizes to be used. 
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it will not be done some time; hence, the 
sooner it is started, the sooner the benefits 
will begin. 

Several European countries approached 
this subject since the close of the war. 
They are well along in the matter of the 
standardization of trimmed paper sizes, 
and have done some good work along this 
line, all of which is worthy of considera- 
tion. 

As in all standardization questions, when 
possible, the first effort should be to find 
some fundamental principle upon which 
the standard is to be based; this has been 
done in the matter of European paper 
sizes, the system being built up on the 
following mathematical principles : 

First, that the long side of the sheet of 
paper should be equal to approximately 
1.4 times the short side; or, to be more 
exact, the long side of the sheet of paper 
should equal the short side multiplied by 
the square root of two. 

Second, according to the principles of 
preferred numbers, the change in size 
from one size to another size is a fixed 
percentage of the larger or smaller size. 

Principle No. 1 results in the fact that 
whenever a sheet of paper is halved or 
doubled, the ration between the width and 
the length of all sheets is the same as the 
original sheet from which it was derived, 
the ratio remaining constant as one is to 
the square root of two or approxi- 
mately 1.4. 

The use of these mathematical prin- 
ciples eliminates the personal element, and 
conclusions can be arrived at through 
mathematical formule in place of arbitrary 
personal preferences. 

After the sizes of paper are mathe- 
matically determined, it becomes possible 
to design a system of punchings and bind- 
ers and filing devices in an equally logical 
manner. 

Often valuable papers are lost or mis- 
placed due to the inconvenience of filing 
them in a substantial manner. It is be- 
coming recognized that the ideal way to 
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file papers pertaining to any one subject js 
to fasten them together rather than to 
have them loose in folders. 


We have all experienced the difficulty of 
handling papers in a large subject such as 
a telephone rate case, when the many sizes 
of paper which the files will contain be- 
fore the case is finished, becomes most 
conspicuous. There will be the attorney's 
petition on 8% in. by 13 in. paper, or 814 
in. by 14 in. paper, bound at the top; the 
accountant’s audits, quite likely will be on 
9 in. by 12 in. sheets; the engineer might 
have drawings and tables measuring 8 in. 
by 13 in., while correspondence most gen- 
erally will be on 8% in. by 11 in. sheets, 
but if any department of the government 
or a railroad is involved, the correspond- 
ence will be on 8 in. by 10% in. paper. 


It is not expected that the producers 
should be as much interested in the stand- 
ardization of trimmed paper sizes as the 
consumers, as any waste in manufacturing 
the paper is figured in the cost and usually 
the ultimate consumer pays for the waste. 
Moreover, the manufacturer ships out his 
goods and gets rid of the variety of sizes, 
whereas, the consumer has the worry of 
handling the inconvenient sizes in his files 


It is realized that it is a large, yet not 
an unaccomplishable, task and one that 
must be solved. If it is not done now, it 
certainly will be done some time, for the 
tremendous waste caused by the lack of a 
coordinated system of trimmed paper sizes 
is inexcusable and personal preferences 
will be overcome, once it is realized how 
great is the possible improvement over 
present practices. 

Besides the waste of time of the con- 
sumer, there is the waste of advertising 
matter because it can not be filed con- 
veniently, can not be found when needed 
and, when received, is filed in the most 
convenient file—the waste basket. 

The possibilities of a scientific size of 
drawings based on a coordinated system of 
trimmed paper sizes is very great. 


Association Board Ends Year’s Work 


Largely Attended Final Meeting of Year of Board of Directors of United States 
Independent Telephone Association — Many Association Matters Discussed 





first session of the conven- 
tion, the board of directors of the United 
States Independent Telephone Associa- 
tion held a meeting at which the impor- 
tant developments of the year were dis- 
All but three of the 31 members 
of the board were present, indicating the 
keen interest manifested in the situation 
relative to the telephone industry. 
President F. B. 
and Chas. C. 


Prior to the 


cussed. 


MacKinnon presided 
Deering acted as secretary. 
Those present were: 


Organization of Board for New Year— MacKinnon 


H. L. Beyer, Chicago; E. C. Blomeyer, 
Kansas City, Mo.; W. G. Brorein, Tampa, 
Fla.; W. H. Bryant, Mobile, Ala.; Chas. 
C. Deering, Des Moines, Iowa; J. B. 
Earle, Waco, Tex.; J. B. Edwards, Chi- 
cago; H. F. Farwell, Terre Haute, Ind.; 
Geo. R. Fuller, Rochester, N. Y.; E. D. 
Glandon, Pittsfield, Ill.; W. F. Goodrich, 
LaCrosse, Wis.; R. E. Gordon, El Paso, 
Ill.; H. L. Harris, Chicago. 

C. L. Jones, Athens, Ohio; Frank A. 
Knapp, Bellevue, Ohio; W. J. Lescure, 








Re-elected President 






Harrisburg, Pa.; F. B. MacKinnon, Chi- 
cago; W. Roy McCanne, Rochester, N. Y.; 
Houck McHenry, Jefferson City, Mo.; W. 
J. Melchers, Owosso, Mich.; G. W. Rob- 
inson, St. Paul, Minn.; Chas. A. Rolfe. 
Redlands, Calif.; E. D. Schade, Johns- 
town, Pa.; C. A. Shock, Sherman, Tex.: 
L. Q. Trumbull, Chicago; W. J. Uhl 
Logansport, Ind.; Ben Woodbury, Chi- 
cago, and T. L. Youmans, Osawatom 
Kansas. 


President MacKinnon impressed on t 
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In traveling from the Mediter- 
ranean to Persia the thirry Inter- 
nationals covered a distance as 
great as from Ca 


to Mexico 








MUD—" The desert was just 
a bog, as it was winter time 
and nowhere what might be 
called a road,’ writes one of 
the members of the expedition 





WATER — Torrential rains 
flooded the valleys and rendered 
even more difficult the early 
stretches of the journey, through 
Syria and Mesopotamia 


SNOW in rhe mountains near 
Teheran. “All the Interna 
tionals came through without 
the slightest mishap. The drivers, 
all new to the trucks, handled 
them easily and were most 
enthusiastic”’ 
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NOTHER “Messace to Garcia”—the 

log of the International fleet that 

trekked across the Mesopotamian wastes 
at the call of the Persian government! 


When famine threatened Teheran, the 
capital, last winter, the Persian administra- 
tion ordered its first ten heavy-duty trucks 
from the International Harvester organ- 
ization. Harvester world service placed 
the fleet at the nearest port cn the Med- 
iterranean Sea, Beirut, in Syria, ahead of 
other trucks ordered from Eurcpe. 

Then began the test of truck quality, a 
trip of 1350 miles across trackless desert 
and over snow-bound mountai-s. On 
February 2 the cavalcade s-t out. The 
trucks, chauffeured by English, French, 
Italian, Syrian, Arabian and Druse, were 
laden with food and fuel and with tons cf 
cement for the British at Bagdad, and they 
were accompanied by an escort of armored 
cars of the British Air Forces. 

















Twenty-six days were consumed be- 
tween Beirut and Bagdad, every truck 
axle-deep in mud and sand practically 
every mile of the way. Bagdad, ancient 
city of romance, gave the travelers a dinner 
in their honor and a night of rest, and 
transferred them from desert to mountain 
going. Motor fuel for the Persian govern- 
ment, and wheat, took the place of cement 
for cargo. The cavalcade forged on both 
night and day, and entered Teheran the 
seventh day after Bagdad. 


The entire fleet was in the pink of con- 
dition and every truck of the ten, on the 
morning of arrival, went out to Kasvin, a 
hundred miles away, and began bringing 
back great loads of the precious wheat. 

The Persian government, impressed by 
the stamina cf International Trucks, im- 
mediately ordered twenty more of them, 
and these have since duplicated the travel 
history cf the first fleet. 


The International line iacludes the Special Delivery, Speed Trucks of 1-ton and 1¥2-ton sizes, 
Heavy-Duty Trucks ranging from 1¥-ton to 5-ton sizes, Motor Coaches for all requirenents, 


and the McCormick-Deering Industrial Tractor. 


Served by 121 Company-owned branches 


in the United States. Write for complete descriptive literature. 


INTERNATIONAL HARVESTER COMPANY 


606 So. Michigan Ave. 


cf America 
(Incorporated) 


Chicago, IIl. 


NTER NATIONAL 


TRUCKS 


When writing to International Harvester Co., please mention TELEPHONY, 
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directors the importance of the financing 
questions which confront telephone com- 
panies at this time, when many properties 
are looking about for capital to carry on 
their growing business. Investment houses, 
he said, have been attracted to the tele- 
phone business as a safe, permanent in- 
dustry and have shown—as never before— 
an active desire to handle telephone se- 
curities. 

The fact that the public now generally 
recognize that telephone service is a real 
necessity has made it easy for invest- 
ment concerns to interest security buyers 
in telephone issues. 
ness of 


Too often the eager- 
investment houses to ob- 
tain telephone securities to sell their cus- 
tomers, results in inflated prices being 
offered for properties, with the danger 
that in subsequent years the companies 
will find it impossible to mect 
charges. 


certain 


interest 


said President 
MacKinnon, “it was a question of money 
and men in the Independent telephone field. 
Now there seems to be no lack of money, 
and the principal danger is that mergers 
and sales may be made that will eliminate 
the men who have built up the industry. 

“We welcome natural consolidations but 
within the industry. The great peril is that 
outsiders may get into control of ex- 
change properties on an inflated basis that 
will mean trouble later on.” 


“Several years ago,” 


President MacKinnon severely criticized 
those engineers who make appraisals en- 
tirely out of line with a due regard to 
safety which lead to the issuance of se- 
curities on which it is impossible to earn 
interest and also take care of deprecia- 
tion. There is no necessity to run such 
risks, he pointed out, as an_ established 
service company at the present time can 
he conservatively financed if the matter is 
handled properly. 

The principal features of the convention 
program were briefly described by President 
Mackinnon, who stated that there is con- 
siderable demand for the formation of a 
commercial division. The remarkable suc- 
cess of the accounting, plant, and _ traffic 
divisions of the has induced 
many telephone men to urge the establish- 


association 


nent of a commercial division along the 
same lines. 

Secretary Deering read the minutes of 
the last directors’ meeting which contained 
the report of the executive committee con- 
cerning the conferences held with officials 
of the American Telephone & Telegraph 
Co. in July. Reporting as treasurer, Mr. 
Deering stated that the total receipts of 
months 


the association for the last ten 


were $34,884. 


lhe following companies and individuals 
were received as members of the associa- 
tion on a favorable vote by the directors: 
Northern Tioga Telephone Co., Newark 
Valley, N. Y.; Sands Electric Co., North 
Chicago; Freeport Telegraph & Telephone 
Co., Freeport, Pa.; Hazard Telephone Co., 
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Hazard, Ky.; Greenville Telephone Co., 
Greenville, Ala.; Lake States General 
Electric Supply Co., Columbus, Ohio. 

Frankston Telephone Co., Frankston, 
Tex.; Brodhead Telephone Co., Brodhead, 
Wis.; G. B. Foscue, Theodore Gary & 
Co., Kansas City, Mo.; Black River Tele- 
phone Co., Lowville, N. Y.; Fairmount 
Telephone Co., Fairmount, Minn.; Town 
& Country Telephone Co., Canby, Minn. ; 
Greenwood Telephone Co., Greenwood, 
S. C.; A. & M. Telephone Co., Disko, Ind. 

Secretary Deering laid before the direc- 
tors the proposition of service companies 
using suitable signs for display in windows 
of their buildings, on their telephone 
booths, and on the windshields of their 
motor cars. Three different sizes of these 
signs which will advertise Independent 
local and long distance service were on ex- 
hibition and attracted much favorable at- 
tention, as many of those present agreed 
to buy these signs for publicity purposes. 

President MacKinnon announced that 
the terms of the following directors expire 
this year: J. B. Earle, Geo. R. Fuller, W. 
F. Goodrich, R. E. Gordon, H. L. Harris, 
C. L. Jones, Frank A. Knapp, G. W. 
Robinson, Chas. A. Rolfe, E. D. Schade, 
and C. A. Shock. 


The nominating committee, it was stated, 
would make nominations for these places 
and report to the convention on Thursday. 

The chairman announced that on ac- 
count of the resignation of H. L. Beyer 
and the death of R. E. Mattison, two 
vacancies had occurred on the executive 
committee. These places had been filled 
by the appointment of J. B. Edwards, of 
Chicago, and W. R. McCanne, of Roches- 
ter, N. Y. On motion, their selection was 
approved by the board of directors. 

Just before the adjournment of the 
meeting, President MacKinnon impressed 
on the directors the great importance of 
the question of taxation of telephone com- 
panies. He said that this charge against 
the revenues of telephone properties is in- 
creasing from year to year at a most 
alarming rate, and that it is vital that the 
association take action to collect informa- 
tion on the subjects with a view to pro- 
tecting the interests of telephone com- 
panies. 

At 3:30 on Thursday afternoon, October 
14, the board of directors held their an- 
nual organization meeting. Upon motion 
of J. B. Earle, Charles C. Deering was 
re-elected secretary-treasurer. 

Mr. Earle then moved the re-election of 
President F. B. MacKinnon, which, being 
seconded, was put by Mr. Earle and unani- 
mously carried. ; 

The following vice-presidents were then 
elected: J. B. Earle, Waco, Texas; George 
W. Robinson, St. Paul, Minn.; E. D. 
Glandon, Pittsfield, II. 

President MacKinnon then announced 
the executive committee would remain the 
same as last year, consisting of E. C. 
Blomeyer, Kansas City, Mo.; W. H. 
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Bryant, Mobile, Ala.; F. A. Knapp, Belle 
vue, Ohio; J. B. Edwards, Chicago; W. 
R. McCanne, Rochester, N. Y.; Geo. W 
Robinson, St. Paul, Minn., and F. B. Mac 
Kinnon, Chicago. 

There was then some discussion of tax 
legislation as it is expected that this wil! 
be brought up in a number of states dur 
ing the winter. 

E. D. Glandon explained the new Na- 
tional Radio Program Service Association, 
and its purposes. This was followed by a 
discussion impending radio legislation. 

President MacKinnon commented upon 
the work ahead of the association and 
stated that the ensuing year will be a busy 
one. After a few miscellaneous questions, 
no further business being brought up, the 
meeting was adjourned. 


Knapp Properties in Ohio to be 
Consolidated in One Company. 
Plans are being made to consolidate the 

telephone companies known as the Knapp 

telephone properties, operating in 12 Ohio 
counties with headquarters at Bellevue. 

Frank A. Knapp is president and general 

manager in Ohio. These companies in- 

clude The Local, Bellevue Home, Galion, 

Crestline Local, Wood County, Oberlin, 

and the Medina telephone companies, to- 

gether with the New Ottawa County Tele- 
phone Co. 

The tying together of those companies 
will make a property of 23,654 telephones, 
furnishing local and long distance service 
to 33 towns in 12 counties. 

The combined companies would have an 
Independent toll system of over 750 miles 
to which is linked approximately 800 miles 
of additional Independent connecting com- 
pany toll lines. This permits of a possible 
toll connection over the Knapp and Inde- 
pendent connecting toll lines with more 
than 80,000 Independent telephones. 

The combined property values of the 
nine companies is slightly over three mil- 
lion dollars, which is by far the largest 
Independent telephone and toll system in 
Ohio. 

In preparation for the expected ap- 
proval of the stockholders, a new com- 
pany has been incorporated in the state of 
Ohio, with an authorized capital stock of 
$4,000,000, of which it is contemplated to 
issue only $1,000,000 of 7 per cent cumu- 
lative preferred and approximately $1,- 
000,000 common stock at this time. 

It is planned for the present preferred 
shareholders of the separate companies to 
exchange their preferred stock, share for 
share, for the 7 per cent cumulative pre- 
ferred stock of the newly-incorporated 
company. This will give all shareholders 
a 7 per cent preferred stock, callable at 
10714, free from taxes, dividends payable 
quarterly and, being a part of a million 
dollar issue, its market value and safety 
will be much greater than the present 
small individual separate 
companies. 


issues of the 
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Major Seagrave in a 33 H. P. 
Supercharged Sunbeam, on 
Birkdale Sands, creates a speed , 
record of 156 miles per hour. 





FED 
P. at Birkdale 


With the introduction of the high 
speed automobile many comparatively 
insignificant places have sprung into 
prominence on account of nearby terri- 
tory affording the required facilities 
for speed trials. Birkdale, near Liver- 
pool, because of its vast foreshore was 
recently the scene of a record breaking 


attempt involving speed and reliability. 


Speed and reliability will also feature 
at Birkdale in telephone communica- 
A. T. M. (Strowger) Automatic 
Telephone Equipment, the quickest 
and surest method of telephone inter- 
communication, is now being installed 
at: Birkdale much to the satisfaction 
of the community. 


tions. 


” Xe 
A:T-M [STROWGER)} LEADs IN GREAT BRITAIN - 








In the reliability tests 
conducted in the A. T. 
M. (Strowger) Labor- 
atories a 6-level Rotary 
Line Switch establishes 
1,860,000 contacts per 
hour. 


AUTOMATIC TELEPHONE 
MANUFACTURING COMPANY LTP 











STROWGER WORKS ~ § a, \ LONDON OFFICE 
MILTON R® EDGE LANE AS - NORFOLK HOUSE - NORFOLK ST 


LIVERPOOL 236 "6=9 STRANDWC9 
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cs the Pacific— 


In the years that have passed since the doors of Japan 
were opened to international intercourse, this island nation 
has made such strides in industry, commerce and education = 


that it may well be counted among the world’s foremost k 

powers. i 

The modern Japanese business man’ is quickly learning ; 

to take advantage of every means available for the more ry 
expeditious transaction of his affairs. Typical of 3 

~_ this process of development is the adoption by the x 

\ Japanese Government of Strowger Automatic 

/ “ telephone equipment as the standard for future HT 
ty yreS\ development. In Tokio, several offices i 
me is ~~ have already been converted, while others i 
> ™ are in course of construction. A recent ) 
+ a order for a 200-line Strowger P-A-X for x 
i = the Imperial Household is further evidence ry 
1 oS of official acceptance of this newer, more 
rapid and accurate method of telephone } 





communication. 
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Factory and General Offices: 1033 West Van Buren Street 
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In the Plant Division Conference 






Practical Informative Discussions at Conference of Plant Men During National 
Convention—Unit Pole Costs—Maximum Sizes of Aerial Cable for Mainten- 
ance Economy—Copper versus Iron Wire—Discussions Freely Participated in 


The annual conference of the plant di- 
vision of the association held Wednesday 
afternoon and preceded by a luncheon was 
the best which this division has held since 
their inauguration three years ago. The 
discussions practical, informative, 
The topics selected by 
Staderman 


were 
and to the point. 
Chairman were matters in 
which plant superintendents, engineers and 
construction men are greatly interested. 

The 50-odd men who attended this con- 
ference were very much interested in the 
proceedings and took part freely in the 
discussions. Many notes were made of 
particular points brought out and undoubt- 
edly some new ideas will be placed in 
practice as a result of this conference. 

A. L. Staderman, chief engineer of the 
Citizens Home Telephone & Telegraph 
Co., Terre Haute, Ind., opened the con- 
ference about 2 o'clock with a few brief 
introductory remarks, and then called upon 
R. V. Achatz, of Lawrenceburg, Ind., to 
discuss “Unit Pole Costs.” 

Mr. Achatz stated that he had conducted 
an investigation as to the cost of poles 
when placed on the lines on a small job 
in which 16 poles were set. A rough esti- 
mate of the cost of this work, figured 
$6.20 per pole. By means of charts, Mr. 
Achatz discussed the individual items en- 
tering into this cost. 

The actual taking in 
other factors that are not usually con- 
sidered but should be, brought the cost up 
to $8.22 a pole in place. This figure does 
not include the overhead or any engineer- 
ing expense and several other factors. 

In the discussion which followed, F. H. 
Runkle, of Wis., brought 


costs, however, 


Portage, out 


several items that would increase the cost. 

Oscar A. Knell, plant superintendent, 
Tri-State Telephone & Telegraph Co., St. 
Paul, Minn., told of a saving to his com- 
pany on a construction estimate of about 
$100,000 amounting to 22 per cent on the 
construction through doing it on a piece- 
work basis. The men used their own cars 
and each man made more money per day 
than at the usual rate. 

George H. Eck, of the Des Plaines Tele- 
phone Co., Park Ridge, Ill., told of joint- 
pole construction with the Public Service 
Co. of Northern Illinois. The cost of 30- 
foot Class B poles, painted and stepped, 
was given as $20.80, while th: 35-foot pole 
was $28.80. 

M. V. Wright, plant superintendent, Mu- 
tual Telephone Co., Erie, Pa., and H. B. 
Crandell, Springfield, Ill., also participated 
in the discussion. 

Chairman Staderman brought up the 
question ,of figuring pole costs on a pound 
weight basis instead of size. This brought 
out discussion from F. H. Runkle, of 
Portage, Wis., and Oscar A. Knell, of 
St. Paul, Minn., who argued against this 
basis when the poles are raised by man- 
power. 

Another subject- of discussion was the 
“Maximum Sizes of Aerial Cable.” 

Following Chairman Staderman’s open- 
ing comments on this topic, there was a 
most interesting discussion by S. S. Out- 
calt, of Wilmington, Ohio; Don Dasso, 
Jefferson City, Mo.; R. V. Achatz, Law- 
1renceburg, Ind.; Oscar A. Knell, St. Paul, 
Minn.; Will Green, chief engineer, the 
United Telephone Co., Abilene, Kans. ; 
and Max F. Hosea, of Indianapolis, Ind. 


It seemed to be the opinion that one large 
aerial cable is more feasible than two or 
more small 
maintenance. 


cables, because of cheaper 

The discussion of this matter lead into 
the subject of the placing of cable under- 
ground, and the use of concrete with un- 
derground conduit. 

Max Hosea gave a detailed description 
of an underground cable distribution sys- 
tem, designed to lower costs. 

F. H. Runkle related his experience in 
placing duct in sandy soil, with concrete 
over it. After this had been in place for 
a half-dozen years, it was parallelled by 
a gas main laid without back-filling, de- 
spite Mr. Runkle’s strenuous efforts. The 
result was that his conduit had to be re- 
laid, because of the settling due to the gas 
pipe installation. 

H. B. Crandell, Springfield, Ill., pointed 
out reduction in man-hole costs by use of 
split duct, and he was followed by F. B. 
Wilbur of Clinton, Iowa, who told of the 
method followed in installing underground 
cable in that place. 

The topic, “Economy of Copper Over 
Iron Wire,” was the next subject brought 
up by Chairman Staderman. This dis- 
cussion was participated in by O. D. Bar- 
nett of Jacksonville, Ill; H. C. Todd, 
Marysville, Mo.; Max F. Hosea of In- 
dianapolis and others. 

In closing the discussion, which was the 
final one of the conference, Chairman 
Staderman suggested th placing of. cop- 


per circuits now while copper is~ low in 
price, as it will then prove out over-the 
installation of iron wire after 10 years. 





Meeting of the Traffic Division 


Better Operating Methods Pay—Practical Suggestions on Central Office Man- 
agement—-Detailed Analysis of Methods One Company Uses in Checking 


The conference of the traffic division of 
the United States Independent Telephone 
Association, held on Wednesday afternoon, 
October 13, and preceded by a luncheon, 
drew a goodly attendance, some 35 traffic 
men, managers and chief operators being 
present. 


The excellent papers, the readiness with 
which everyone present participated in the 
discussions, and the practical subjects 
treated and questions asked, impressed one 
as the features of a wonderful traffic meet- 


Operators’ Work Time—Traffic People Have Fine and Enthusiastic Conference 


ing. Those privileged to attend, undoubt- 
edly carried home with them, information 
and ideas that will result in improvement 
in the service of their exchange. 

It was 2:15 when Chairman 
Charles C. Deering called upon the first 
speaker, Sam H. Shutt, general superin- 
tendent Texas Long Distance Telephone 
Co., Waco, Tex. Mr. Shutt presented a 


about 


highly interesting paper on the subject, 
“How Better Operating Methods Pay.” 
He related incidents to illustrate ineffi- 
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cient operating on toll lines, due to im- 
proper handling of the traffic. Investiga- 
tion showed this was considerably more 
than suspected, and resulted in a closet 
supervision of the circuits and a more in- 
tensive training of toll operators. 

The speakers pointed out some of tlie 
wastes of inefficient methods, and argued 
strongly in favor of standard practices, 
such as are given in the Toll Reference 
and Text Book of the United States ‘"- 
dependent Telephone Association. his 
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ELECTRIC CO 
Enduring Values— 


because the SANDS line has established a new 
standard of construction in protective telephone 
equipment. Exclusive design, supreme quality 
and lasting durability conservatively express the 
points which are religiously observed in the 
manufacture of all SANDS products. 
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paper will be published in full in a future 
issue. 

The next speaker was W. I. Howard, 
traffic superintendent, Tri-State Telephone 
& Telegraph Co., St. Paul, Minn. The sub- 
ject discussed by Mr. Howard was “Cen- 
tral Office Management,” as it relates to 
trafic movement through the central of- 
fice. 

The speaker first referred to the proper 
arrangement of equipment and _ proper 
maintenance. He then took up the operat- 
ing force necessary to take care of the 
fluctuating traffic requirements. 

The relations of the chief operator te 
the operating force were given particular 
attention by Mr. Howard and some ex- 
cellent suggestions were offered by him. 
lie next discussed the cooperation between 
the commercial manager and the chief op- 
erator in the handling of service com- 
plaints from subscribers, and closed with 
a brief discussion of suggestions regarding 
some of the smaller details of operating 
room management. 

Mr. Howard's 


Conference 


excellent paper will be 


Since its formation, the accounting di- 
vision of the national association has ac- 
complished some very important work. Its 
annual conferences have been well attended 
but all records were broken at the Chicago 
convention this year. On Wednesday af 
térnoon the accounting division met in the 
main convention hall, starting with a lunch- 
eon at 1 o'clock and the attendance was 
both large and enthusiastic. 

A. C. Cragg, auditor of the Tri State 
Telephone & Telegraph Co., of St. Paul, 
Minn., was in the chair. In his prelim- 
inary remarks he expressed the gratifica- 
tion of the committee at the fine attend- 
ance, and urged all to participate in the 
proceedings. 

Chairman Cragg introduced Frank F. 
Fowler, assistant director of the bureau 
of accounts of the Interstate Commerce 
Commission, who advised the meeting that 
the commission making 
known its decision regarding the revision 
of classifications carly in 1927. 

He was not in a position to indicate deti- 
nitely what they might be, but stated that 
the commission hoped to have the cooper- 
ation of both the Independent and Bell 
groups in the matter. Mr. Fowler said 


contemplates 


that telephone companies would be given 
a chance to express their views on the sub- 
ject, and that if the classifications ulti- 
mately fixed were injurious to the tele- 
phone industry, it would be 
fault. 


the latter’s 
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published in full in a future issue of TeE- 
LEPHONY. 

“Analysis of Operators’ Work Time,” 
was the subject of a most helpful discus- 
presented by R. F. Pagels, traffic 
superintendent, Warren & Niles Telephone 
Co., Warren, Ohio. 

Mr. Pazels explained the operators’ 
work time as it is divided in his company’s 
office and gave the actual unit figure. The 
operators’ schedule was arranged on a 
basis of 430 units, on which basis the 
Warren & Niles’ force is equal to a 25 per 
cent overload at any time. 

The operators’ work time Mr. Pagels di- 
vided as 1.5 seconds for physical work: 
three seconds for mental; 1.5 seconds from 
acknowledgment to ring; and fourth, 1 
second in disconnecting operations. 

This is a total of seven 
call, and on this basis the company’s oper- 
ators would answer 514 calls per hour on 
a 100 per cent work time, the set-up during 
the busy hour. The actual records from 
October 1, 1921. to January 1, 1926, 
showed 522 unit average per busy hour. 


sion 


seconds pet 
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In closing Mr. Pagels expressed |)js 
opinion that too many operators are sche |- 
uled to handle the work and that the o»- 
erating staff is not producing the numlwr 
of units possible. 

Following the presentation of these 
papers many points of interest were taken 
up, practically every one prescnt  enter- 
ing into the discussion. 

The topics which received attention and 
created discussion included an_ interesting 
discussion of the C-L-R method of toll 
operating, the discontinuing of acknowl- 
edging of order by the local operator, cir- 
cuit loads, over-timing of calls, the new 
Toll Reference and Text Book of the na- 
tional association and its value to member 
companies. ; 

The toll correspondence course came in 
tor much favorable comment and it was 
predicted that through this course stand- 
ard:zed methods in the smaller offices will 
eventually come about. 

The confcrence closed about 4:30 o'clock 
Lut many remained for more extended dis- 
their individual 


cussions on problems. 


of Accounting Division 


Attendance at Annual Meeting Surpasses that of -Other Years—Pointers on 
Classification of Accounts and the Plant Accounting Handbook Compiled by 


Committee Discussed—Great Interest Taken in Different Matters Brought Up 


Chairman Cragg then introduced Walter 
1 Sweet, assistant engineer of the New 
York Public Service Commission, who has 
charge of the telephone and _ telegraph 
work in the New York metropolitan area. 
Mr. Sweet assured the meeting that he 
was very glad to be present and expected 
to learn much that would be of value in 
the regulation of telephone companies. 

President MacKinnon addressed the con- 
ference, complimenting the accounting 
committee on the fine work they have al- 
ready performed, and said that all serv- 
ice companies should be grateful to the 
members of the committee for the con- 
structive work they had done toward the 
establishment of a uniform accounting 
system. 

He said that experience has shown that 
the owners and executive officers of tele- 
phone companies have learned more about 
their own business since the accounting 
committee began to function than they had 
ever before known. 

In reply, Chairman Cragg said the ac- 
counting committee hoped that the state 
telephone associations would plan to carry 
on the work and hasten the day when all 
companies will be following the methods 
recommended by the committee. He re- 
ferred to the report that the Comptroller 
of the Treasury at Washington had 
drafted a form which all telephone com- 
panies are expected to follow in making 
out bills against the federal government 











tor telephone messages over their lines. 

A. L. Geiger, in charge of the Wash- 
ington office of the national association, 
then took the floor and discussed this sub- 
ject’ at some length. Mr. Geiger read a 
letter from the comptroller urging that 
telephone companies use a prescribed form 
which will enable the government to dis- 
tribute the various items of expense to the 
appropriate funds. 

President MacKinnon directed attention 
to the fact that most companies render 
toll service merely to the local postmaster. 
and expressed the opinion that the gov- 
ernment should furnish the necessary 
forms. Mr. Geiger stated that the Bell 
companies have agreed to print these 
forms and that the government had in- 
timated that this was expected from the 
Independent group, but the sentiment of 
those present, however, was plainly in 
agreement with the thought of Mr. Mac- 
Kinnon—that the government should sup- 
ply the blanks it desired to be used for 
telephone bills. 

Chairman Cragg referred to the two 
books compiled under the direction of the 
committee and spoke in words of prais¢ 
of the following who had cooperated in 
this work: Frank J. Brookman, Roches- 
ter, N. Y.: V. E. Chaney, Kansas City. 
Mo.; William L. Lemon, Lincoln, Neb.: 
F. J. Tellman, Ft. Wayne, Ind.; Fred L. 
Mendeck, Whittier, Calif., and Miss Car- 
rie C. Lester, Spokane, Wash. 


October 16, 1926. 
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Operates from the lighting circuit independent of batteries. 
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Mr. Chaney gave an explanation of the 
book, “Interpretation of Plant Accounts,” 
showing how the instruction sheets can be 
used to advantage by the accountants. 

Chairman Cragg followed with a de- 
scription of the code hand book for plant 
accounts, showing that while it is pri- 
marily designed for the larger companies, 
the book is also of real use to the smaller 
units. The time will come, he said, when a 
book will be prepared for the smaller com- 
panies, but meantime they can derive much 
benefit by utilizing the books now at hand. 

The chairman asked those attending the 
cwnference to offer any suggestions that 
they desired as to what the committee 
saould work upon during the coming year. 

E. G. Miller, of Warren, Ohio, spoke of 
the desirability of information about the 
handling of subscribers’ accounts. H. E. 
Hageman, of Lorain, Ohio, recommended 
that more attention be given to the care 
of accounts pertaining to underground 
construction. 

Miss Carrie C. Lester of the Interstate 
Utilities Co., Spokane, Wash., stated that 
certified public accountants, who were 
called upon to audit the books of telephone 
companies, seldom knew anything about 
telephone accounting. 

Ernest Irwin, secretary of the California 
Telephone Association, spoke of the situ- 
ation among California companies and 
urged the necessity of the Independent 
group getting to work in anticipation of 
the action of the Interstate Commerce 
Commission a year hence. Mr. Irwin said 
that no time should be lost and that tele- 
phone companies should prepare for the 
<ommission’s new interpretations that 
would be handed down for operation in 
1928. 

The discussion was also participated. in 
_, C. E. Archer, of the Peninsular Tele- 
phone Co., Tampa, Fla., and Mr. Fowler, 
of the Interstate Commerce Commission, 
who again urged the importance of ac- 
counting officers of telephone companies 
submitting to the commission any prob- 
lems regarding doubtful classifications. 

Sam Tomlinson, of Plymouth, Ind., said 
tne conference should not adjourn without 
expressing its appreciation of the work 
aone by the accounting committee. A vote 
of thanks was tendered to Chairman 
Cragg and his colleagues, after which the 
conference adjourned. 


NATIONAL MEETING “ONE 


OF FINEST.” 
(Continued from Page 22) 

tality of 12 years of age. I presume that 
that is also true of the women. It rather 
explains the success of the dealers in ques- 
tionable securities in foisting them off on 
the public. We have a large number 
of easy marks in the country than we 
soemtimes realize, so I think it is up to all 
of us to do all that we can to warn these 
people against these things. 
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Upon conclusion of Mr. Sunny’s address 
President MacKinnon called for the re- 
port of the nominating committee. This 
was read by Perry Holdoegel of Rock- 
well City, Iowa, and proposed the re- 
election of the 11 directors whose terms 

















Secretary Chas. C. Deering Presided at the 
Traffic Conference. He Reported That 
Over 1,000 Operators Are Studying 
the Association’s Correspondence 
Course in Toll Operating. 


expired. The report was accepted and 
upon motion the secretary cast a ballot 
declaring them elected. Their names are 
given elswhere. 

After some miscellaneous announcements 
by the chairman, the session adjourned. 


The Concluding Session. 

The Friday morning session, which was 
the concluding meeting of the convention, 
was devoted to a discussion of the question 
of taxation of telephone companies. 
President MacKinnon introduced Alfred 
L. Geiger, of Washington, D. C., the gen- 
eral attorney of the United States Inde- 
pendent Telephone Association, who pre- 
sented a very interesting and informative 
paper on this subject. 

The first speaker called upon by Presi- 
dent MacKinnon was Alfred L. Geiger, 
of Washington, D. C., general attorney 
of the association. Mr. Geiger spoke upon 
the subject, “Telephone Taxation.” 

He told of a study of taxation of tele- 
phone companies the Washington office of 
the association commenced several months 
ago. The many factors which have con- 
tributed to the increased burden of taxa- 
tion in the past two years were briefly 
outlined by Mr. Geiger. 

His study of the trend of taxation justi- 
fied the prediction that, at least for the 
next decade, the total tax burdens will in- 
crease to a much higher figure, unless the 
taxpayers of the country find some effec- 
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tive method of restraining state and muni- 
cipal expenditures. 

Naturally the question arises as to what 
share of the expense of the government 
will be thrown upon the public utilities of 
the country and especially upon the teie- 
phone companies. 

Most state constitutions provide that 
taxes shall be equal and uniform, and 
under this and other limitations the 
speaker mentioned, one company of the 
same class and character cannot be taxed 
at a greater rate than another company of 
of the same rate and character. The 
speaker pointed out that there must be 
uniformity, not only among corporations 
of the same class, but also among prop- 
erty of the same class owned by different 
corporations. 

Mr. Geiger briefly discussed some of 
the methods of taxation in use through- 
out the different parts of the country, the 
most important of them being the capital 
stock tax, the tax on corporate property, 
franchise tax, tax on volume of business, 
occupational tax, pole 
taxes, and improvement taxes. 


taxes, message 

After discussing these various forms of 
taxes, Mr. Geiger stated that taxes are 
an operating expense and under a decision 
of the Supreme Court must be included 
in the rate base. The fact that these taxes 
are to be charged against the public, how- 
ever, does not relieve companies from 
the duty of contesting erroneous and il- 
legal assessments. 

The Washington office of the association 
in the last few years has been engaged 
with many cases involving questions aris- 
ing under the federal tax laws. In closing, 
Mr. Geiger stated that the Washington 
office of the association will be glad to co- 
operate with either the state association 
which is handling the tax revision, or with 
any member company which has a specific 
problem. 

The meeting was then thrown open to 
discussion of taxation matters which was 
participated in by R. V. Achatz, of 
Aurora, Ind.; A. L. Staderman, Terre 
Haute, Ind.; Sam Tomlinson, Plymouth, 
Ind.; J. B. Earle, Waco, Texas; J. C. 
Crowley, Jr., St. Paul, Minn.; S. L. 
Odegard, Madison, Wis.; J. W. Holloway, 
Smithfield, Va.; Ernest Irwin, Pomona, 
Calif.; and Professor Simpson of Madi- 
son, Wis. 

The questions discussed included the 
various forms of taxes levied against tele- 
phone companies, and the necessity of -tak- 
ing steps to insure the telephone industry 
from being imposed upon during the com- 
ing months when many state legislatures 
will revise the tax laws of their states. 
Both the delegates on the floor and Presi- 
dent MacKinnon and General Attorney 
Geiger emphasized the importance of tele- 
phone interests, keeping a watchful eye on 
legislative attempts to increase telephone 
taxes. 

Mr. Odegard expressed the opinion that 
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the gross receipts tax as levied in Wis- 
consin was more satisfactory to the tele- 
phone companies than the ad valorem tax 
which is applied to other utilities in that 
state. Mr. Holloway urged the associa- 
tion to inaugurate a movement looking to 
a reduction of federal income taxes, and 
particularly to secure an amendment which 
will change the discrimination which now 
exists betwecn income taxes levied on cor- 
porations and individuals. 


Mr. Irwin, as secretary of the Califor- 
nia Independent Telephone Association re- 
lated the experience with telephone taxes 
in that state. The question of whether 
telephone construction should be taxed on 
actual mileage or active mileage was dis- 
cussed by Messrs. Achatz, Staderman and 
Tomlinson, who explained the condition 
which obtained in Indiana. 


Mr. Earle referred to the tax situation 
in Texas and described a particular case 
in which free telephone service was ren- 
dered the municipality in lieu of a fran- 
chise tax. He said that it was not the 
tax problem of today that was worrying 
Texas telephone men so much as it is 
what they will have to face in the future. 

Mr. Crowley, in briefly discussing the 
Minnesota situation, said that it was be- 
coming more and more recognized that 
telephone companies are merely collecting 
agencies, as the taxes which they pay 
eventually come from the service users, 
being included in the rates charged. 

At 11:30, there being no further busi- 
ness, President MacKinnon announced that 
the convention was adjourned, adding an 
announcement regarding the luncheon of 
the Executives Club, of Chicago, at which 
Ray H. Manson, chief engineer of the 
Stromberg-Carlson Telephone Mfg., Co., 
was to deliver an address on “The A. B. 
C. of Radio—Present Trends.” 


France Authorizes 10-Year Project 
Converting Paris to Automatic. 


The Council of Ministers of France on 
October 8 decided to transform the entire 
telephone equipment of Paris by the intro- 
duction of automatic apparatus, probably 
of the Strowger type. This action follows 
on the law voted in August permitting the 
government to make telephone improve- 
ments. 

In order to silence the many critics who 
often allege that “foreign interests” are 
trving to seize the French telephone sys- 
tem, which is now public property run by 
the state, the government spokesmen an- 
nounce that the material will be built in 
France and installed by Frenchmen, like- 
wise promising that the functionaries elim- 
inated by the use of the automatic sys- 
tem will receive other jobs. 

The government schedule allows ten 
years to complete the change on the 200,- 
000 subscribers’ lines required by the City 


of Paris. The first part must be com- 
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FOUR WORKING PRINCIPLES 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


A young woman, making application for a position at the telephone office 
at Crystal City, was asked to furnish references from her last employer. Her 
reply was anything but complimentary to that employer. However, her 
words and facial expression seemed to ring a note of truth throughout. So 
I recommended that we try to find out from some other source whether 
we should employ her. 

This is what we learned about her employer: She was a thoroughly good 
woman; competent, and fair with her customers—but her employes did not 
generally like her. She was a driver. She employed people to work for her 
instead of with her. She wanted them to do their work as it should be done, 
but she conveyed no suggestion of mutual interest. So they took no interest 
in their work, beyond doing it well enough to keep themselves from being 
“called onto the carpet.” 

When she was short of help the employes rather gloated over it and 
stepped just a bit less lively toward waiting customers. 
her in a tight position. Disloyal? Why, yes. 
self, was a great deal to blame? 

As I travel about from office to office, I often meet chief operators and 
supervisors—and occasionally managers, too—who are not qualified to handle 
employes. Sometimes they are harsh, abrupt, and uncompromising; sometimes 
they are just soft and easy, generally following the lines of least resistance, 
like the waters in a muddy pool, and when something unusual happens that 


They enjoyed seeing 
But don’t you think she, her- 


makes a splash, it is a muddy splash. 


goodness leaders at the top? 


the stream.” 


grow along with the business. 


graduate in the telephone business. 
2. Pull those below you up. 
3. Delegate responsibility. 


Then I ask myself: “Why can’t we have leaders in the top positions?” 
Do you know, I often find real leaders in the ranks and no honest-to- 
What happens to these leaders in the ranks? 
For awhile “they drift along and dream” as they do not dare “swim against 
For awhile—and then they sight a position in some other 
organization where they can do more than earn a day’s pay. 

The responsibility of every employe is twofold. 
his employer’s business, no matter how humble his position—and he must 
He must never let it outgrow him. 

If you would be a successful manager, chief operator, or supervisor : 
1. Never be satisfied with your present development. 


4. Make friends in all your contacts. 
Make your working slogan this: “Come, Let Us Reason Together.” 


He must help to develop 


You can never 














pleted by 1929, including 40,000 lines, and 
five special buildings must be erected to 
house the equipment. 

The present telephone system includes 
140,000 lines, and often arouses public 
wrath. The Matin, of Paris, says that 
there is no European city of similar impor- 
tance without more advanced equipment 
than Paris. 


—_——___—_ 


Wire Thieves Interrupt Long 


Distance Service in Japan. 
Theft of telephone wires between Osaka 


and Kobe, Japan, and between Osaka and 


Kyoto has frequently been reported re- 
cently. The other day at Mikage a whole 
section of line was stolen with a resulting 
cut-off in communications there. 

Early on the morning of September 16 
a dozen telephone circuits, out of the 37 
between Osaka and Kobe, were inter- 
rupted owing to similar offenses. In this 
case the theft was near Kanzaki. 


Los Angeles Now Has 


300,000 Telephones. 

Three hundred thousand telephones were 
in operation in Los Angeles, Calif., on 
September 30. John Klein, the Southern 
California Telephone Co.’s oldest installer, 
who has been putting in new telephones in 
Los Angeles since 1898, connected up the 
300,000th instrument, and Mrs. Opal Geil, 
one of the company’s prettiest operators, 
made the first call. 


Over 


The subscriber was the Goodyear com- 
pany, and the new telephone was placed in 
the recently completed addition to its fac- 
tory at 6701 South Central avenue. 

The Southern California Telephone Co.'s 
system has doubled in size since the first 
of 1921. 

Only four cities in the entire country— 
New York, Chicago, Boston and Philadel- 
phia—passed the 300,000 mark before los 
Ang<les. This city now has the seventh 


largest telephone exchange in the world. 
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-hall-marks on an 18th century cup. 


Western Electric 


—a modern craft’s mark on the telephone. 


Both worthy to be signed 


A SILVER CUP BY LAMERIE—DATED 1742 
A TELEPHONE BY WESTERN ELECTRIC, 1926. 


Each a masterpiece in its art. The one 
a thing of beauty—the other, of utility 
both living up to craft standards that war- 
rant their makers’ signing them. 

The proverbially high standards of old- 
time craftsmen find their counterpart in the 












Back of 
your 


telephone 


standards of modern craftsmen at the Western 
Electric telephone works. Here every item 
of apparatus must measure up to the mark 
of greatest efficiency and durability. 

And so, by producing reliable equipment, 
Western Electric furnishes the Bell ‘Tele- 
phone System with the very toundations of 
reliable service. 


@sfern Electric 


SINCE 1882 MANUFACTURERS FOR THE BELL SYSTEM 


When writing to Western Electric Oo., please mention TELEPHONY. 








Independent Pioneer’s Annual Meet 


Pioneers Gather at Sixth Annual Banquet in Hotel Sherman—Best of all Meet- 
ings—Vaudeville and Dancing Main Diversions—E. D. Glandoa, Pittsfield, III. 
Elected President and J. K. Johnston Re-elected Secretary at Business Meeting 


The annual luncheon of the Independent 
Pioneer Telephone Association of the 
United States took place in the grand ball- 
room of the Hotel Sherman, Chicago, at 
1 o'clock on Thursday, October 14, and 
was the most largely attended and _ suc- 
cessful of the Pioneer luncheons. There 
1,000 Pioneers and 
guests present, and they highly approved 
of the excellent entertainment which had 
been prepared for them. 

Following the 


were approximately 


entertainment, the floor 


was cleared and dancing was enjoyed for 


Co.; Reliable Electric Co.; Runzel-Lenz 
Electric Mfg. Co.; Standard Underground 
Cable Co.; Stromberg-Carlson Telephone 
Mfg. Co.; TELEPHONY PusBLisH.vNG Co; 
Telephone Engineer; Templeton, Kenly & 
Co.; Transmitter Publishing Co.; 
Unique Mfg. Co. 

These gatherings of the Pioneers fur- 
nish the great entertainment feature of the 
national 


and 


convention and as_ previously 
stated, this year’s gathering was in every 
way far ahead of any former gathering. 


The annual meeting of the Independent 


cago; Frank L. Eldridge, Chicago; J. B. 
Edwards, Chicago; John W. Coffey, In- 
dianapolis, Ind; Frank V. 
Porte, Ind.; Chas. C. 
Iowa. 


John A. 


Newman, La 
Jeering, Des Moines, 
Gustafson, Fredonia, Kans.; 
L. M. Kraeze, Topeka, Kans.; H. B. 
Smith, Ashland, Ky.; J. B. Lockwood, 
Muskegon, Mich.: Houck McHenry, Jef- 
ferson City, Mo.: W. R. McCanne, Roch- 
ester, N. Y.; J. G. Ihmsen, Albany, N. Y.; 
Jchn H. Wright, Jamestown, N. Y.; 
Krank L. Beam, Mt. Vernon, Ohio; Con- 
































J. K. Johnston, of Indianapolis, Ind., Was 

Re-elected Secretary-Treasurer of Pioneers’ 

Association, Which Office He Has Held 

Since the Association Was Founded Six 
Years Ago. 


about an hour. The committee in charge 
of this most successful luncheon was com- 
prised of: Rodormer, chairman; 
John F. Jaap, secretary-treasurer; Frank 
Eldridge, O. V. Dodge, Carl Schafer, L. 
Q. Trumbull, and A. D. Boal. 

The luncheon was made possible through 
the support of these companies: Automatic 
Electric Co.; A. J. Johnson Co.; Carbon 
Products Co.; Cook Electric Co.; Cop- 
pcrweld Steel Co.; Electric Storage Bat- 
tery Co.: Everstick Anchor Co.; French 
Battery & Carbon Illinois Electric 
Co.; Indiana Steel & Wire Co.; John A. 
J. K. Johnston; Kel- 
logg Switchboard & Supply, Co.; 
lectric Co.; Lynton T. Block Co.; L. 
M. Berry & Co.: Monarch Telephone 
Mfg. Co.; National Telephone Supply Co. ; 
National Carbon Co.; Paragon Electric 
Co.; Page & Hill Co.; Quick Directory 


George 


Co.: 


Roebling’s Sons Co.; 
Leich 


E. D. Glandon, Pittsfield, Ill., the Newly- 

Elected President of the Independent Pio- 

neer Telephone Association of U. S., 

Promised to Do the Job to the Best of His 
Ability. 


Pioneer Telephone Association was held 
cn Thursday morning, October 14 at the 
Hotel 


conclusion of the 


Sherman, Chicago, following the 
general session of the 
iational convention. 

President Frank A. Knapp presided, and 
after a few remarks called upon J. K. 
Johnston, secretary-treasurer for his re- 
port. Mr. Johnston reported the associa- 
tion in good financial condition and with a 
membership of about 870. 

Harold E. 


read the 


Bradley of Harrisburg, Pa. 
report of the nominating com- 
mittee and then moved its adoption. The 
motion being seconded, these officers were 
unanimously elected : 

President: E. D. Glandon, Pittsfield, Ill. 
Vice-Presidents: W. H. Bryant, Mobile, 
Ala.; C. A. Rolfe, Redlands, Calif.; W. 
G. Brorein, Tampa, Fla.; Otto Wettstein, 
Jr., Orlando, Fla.; H. D. Currier, Chi- 
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Frank A. Knapp, Bellevue, Ohio, Retiring 

President of the Pioneer’s Association, Was 

Tendered a Vote of Appreciation in Recog- 

nition of His Services as Officer of the 
Association. 


rad Kipp, Greenville, Ohio; Frank L. Mc 
Kinney, Columbus, Ohio; FE. J. 
Fredrick, Okla. 

Chas. E. Wells, Hillsboro, Ore.; E. D 
Schade, Johnstown, Pa.; W. H. Wilson, 
Clearfield, Pa.; H. C. Tucker, Sumter, 
S. C.; W. G. Bickelhaupt, Aberdeen, S 
D.; Jas. N. Cox, Cookville, Tenn.; J. C. 
Duncan, Knoxville, Tenn.; W. N. 
Ange, Jr., Bristol, Tenn.; R. W. Garner. 
Waco, Texas: C. L. Ovitt, Enosburg 
Falls, Vt.; Rodney M. Coggin, Warsaw, 
Va.: F. W. Twyman, Charlottesville, Va. 
F. B. MacKinnon, Chicago; W. F. Good- 
rich, La Crosse, Wis., and Wm. L. Smith, 
Neillsville, Wis. 

Secretary-Treasurer, J. K. Johnston, In 
dianapolis, Ind. 

Executive Committee: Geo. R. Rodor 
mer, Chicago; Walter J. Uhl, Logansport 
Ind.: G. W. Robinson, St. Paul, Minn. 


Boase, 
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UP-TO-DATE, MODERN 
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worries forever.” Don’t wait 
until you need our Directories 
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in advance for service. 
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Iowa, Illinois and Oklahoma. 
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John Z. Miller, Erie, Pa.; Hart F. Farrell, 
Terre Haute, Ind.; Harold L. Beyer, Chi- 
cago; Harold E. Bradley, Harrisburg, 
Pa.; George R. Fuller, Rochester, N. Y., 
and Frank A. Knapp, Bellevue, Ohio. 

President-elect E. D. Glandon was then 
called to the platform and spoke briefly. 
He stated that it is an honor to follow in 
the wake of the distinguished men who 
have been presidents of the association. He 
promised to serve the association to the 
best of his ability. 

J. K. Johnston moved a vote of thanks 
to the retiring president for his excellent 
work and this being unanimously carried, 
the meeting adjourned. 


National Radio Program Service 
Association Organized. 


A new association to be known as the 
National Radio Program Service Associa- 
tion was organized this week in Chicago 
during the convention of the United 
States Independent Telephone Association. 
This is a national organization created for 
the purpose of acting as a clearing house 
in the assembling of information relative 
to and the promotion of the development 
of wired radio and program service. 

In the last two or three years and par- 


TELEPHONY 


ticularly in the past year, radio programs 
have been distributed over telephone wires 
to loud speakers located in homes of sub- 
scribers. A charge has been made varying 
from $1.50 per month to $5.00 per month 
for rental of the lines and equipment. The 
popularity of this service has been such 
that in some cases telephone subscribers 
have done without their telephones to ob- 
tain the broadcast programs. 

Companies have been organized in va- 
rious parts of the country to distribute 
radio programs over telephone wires, and 
the new association is made up of these 
companies and some manufacturing com- 
panies. The growth of this new service 
has been extremely rapid, especially in the 
Middle West. 

It is because of this growth and the 
possibilities which those who are already 
in the work see, that the new association 
has been organized. It is entirely separate 
from the telephone association and from 
telephone companies, although, of course, 
the men engaged in it are telephone men, 
for “radio is telephony.” 

Several meetings preliminary to organiz- 
ation were held during the week, the final 
one on Thursday morning October 14, hav- 
ing an attendance of 50 men. 


Pending the adoption of a proper con- 
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stitution and by-laws, officers have been 
elected as follows: 

President, J. A. Gustafson, Fredonia 
Kans.; vice-president, T. L. Youmans, 
Osawatomie, Kans.; secretary and treas- 
urer, Don Daso, Jefferson City, Mo. 

Additional members of the executive 
committee are: L. W. Scherer, Yale, 
Okla.; L. O. Painter, St. Paul, Minn.: 
R. S. Brewster, Lincoln, Neb., and E. D. 
Glandon, Pittsfield, Il. 

The organization committee consisted of 
E. D. Glandon, J. A. Gustafson, L. W. 
Scherer, Don and L. O. Painter. 
The membership fees have been fixed at 
$5 until further determined by the execu- 
tive committee or the permanent organiza- 
tion. 

At the meetings, discussions were pre- 
sented on various phases of this new work 
by J. W. Safford of Troy, Ohio; L. O. 
Painter of St. Paul, Minn.; J. A. Gus- 
tafson of Fredonia, Kans.; L. M. Kraege, 
Topeka, Kans., and others. 

Everyone was enthusiastic over the new 
organization. The next meeting is to be 
held in January, the time and place to be 
determined by the executive committee. At 
that time a committee on constitution and 
by-laws, which the chairman was author- 
ized to appoint, will report. 


Jaso, 


State Association Executives Meet 


Representatives of State Associations Hold Annual Meeting During National 
Convention Week—‘‘Wild Cat” Financing Subject of Much Discussion—Rep- 
resentatives Optimistic that Good Will Result from Financing Agitation 


The annual meeting of the officers and 
executives of the various state associa- 
tions was held on Tuesday evening, Oc- 
tober 12, at Hotel Sherman, Chicago. This 
was one of the best meetings the state of- 
ficers have had. As guests of the United 
States Independent Telephone Associa- 
tion, at dinner, some 45 representatives of 
16 different states were in attendance. 
Mackinnon of the na- 
tional organization presided. He outlined 
at considerable length the rather hectic 
conditions which have been prevailing in 
a number of states during the past year as 
a result of the activities of speculators. 


President F. B. 


He expressed his opinion that the crest 
of this wave has passed, and predicted 
that there will be less of the endeavor to 
obtain options to turn over the banking 
houses in the future than there has been. 

The pictures presented by the officers of 
the different state associations varied and, 
were what business 
‘spotted.” 


taken as a_ whole, 


writers would term ‘ 

The picture of Wisconsin conditions as 
sketched by Secretary W. L. Smith and 
President Walter J. Gallon, showed the 
greatest activity of the so-called “wild- 
catters.” The opinion was expressed, how- 
ever, that the telephone business has bee 
given such impetus by these speculators 


that the good substantial Wisconsin bank- 
ers have been attracted to it, and good will 
ultimately result. It was stated that there 
objection to consolidation along 
proper lines; “checkerboard buying” is not 
a good thing for the industry, but buying 
of contiguous property is a good thing. 


is no 


The practice indulged in by some agents 
of manufacturers and jobbers of going 
around Wisconsin and, through working 
upon friendship, picking up options to buy 
property, was condemned. 

President Charles A. Rolfe, of the Cali- 
fornia Independent Association, expressed 
his belief that the state association presi- 
dents should do more work, and group 
member companies according to their re- 
ports to the Interstate Commerce Commis- 
and_ the In Cali- 
fornia, this did more to brace up the com- 


sion state commission. 
panies than any other thing. 

Mr. Rolfe discussed the operating re- 
sults of companies and the differences in 
them. “A lot of poor companies,” said 
he, “put together by these scalpers, will 
not make a good large company.” 

Secretary George L. Kloidy of the Ne- 
braska Telephone Association, reported 
that “frenzied” finance is unknown in his 
state. “There has not been a case of that 
kind in Nebraska,” said he. 


E. F. McKay, general manager of the 
Oklahoma Utilities Association, declared 
that if the Independent telephone industry 
suffers, it will not be because of not hav- 
ing been forwarned. 

L. W. Sherer, chairman of the telephone 
division of that association, outlined the 
consolidations which have been going on in 
ice plants, power companies, the gas and 
oil industries. Consolidations are in the 
air down there and was working into the 
telephone field from outside the state, but 
has not met with much success. 


H. W. Hubenthal, engineer of the Okla 
homa association stated that he had some 
15 or 20 inquiries about financing, and 
wondered what it was all about. At the 
district meetings recently held, opportunity 
was afforded to talk things over and they 
have concluded it would be well to organ- 
ize the small companies in 
eight and 10 exchanges to have the ad 
vantage of centralized management. 


groups of 


J. G. Mitchell, secretary of the Illinois 
Telephone Association, expressed puzzle- 
ment as to how in Illinois a corporation 
or a group of corporations could be sold 
for much more than the property is worth 
because of the state laws and the commis- 
sion. There has not been any great amount 
of wild-cat financing in Illinois. 
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Can You Afford to Pass Up This 
Equipment at These Prices? 





New Cook M-20 terminals with 6 ft. stubs, 11 and 16 pair | 
| 


EE a ob eas CEs Es hes hnedadeee dike e ean: $4.50 
Late type compact magneto wall telephones, enclosed | 
Ee tor Lines 05 6 ehudaeea ben dbkede sen 9.00 | 
| 


Kellogg No. 41-A slip type receivers with bakelite shells 1.00 
Kellogg No. 97 desk sets with No. 259 steel bell boxes... 8.50 
Kellogg No. 118 desk sets with No. 404 steel bell boxes.. 8.00 


| 
Stromberg-Carlson No. 988 desk sets with No. 1131 steel | 
IE enrenedrennssinus-eesnenenomeinanness 7.50 | 

| 


Buckeye Telephone & Supply Co. 


Columbus, Ohio 


























baie || || The White-Phillips Company 
of t he Future j Investment Bankers 


Davenport, Iowa 


Analyze and conserve your 


COMPANY — 


Whether for improvement or expan- 
sion, your company needs the analysis ; an invitation 
of our experienced engineers. 


Extends to you 


We give you real solutions, based on to confer regarding 
economic principles. It is our business 
to aid you to conserve and improve. Legitimate 


Utility and Industrial 
Engineering and Valuation 


Our combined engineering experience 
—seventy-six years. 





TELEPHONE 
Ward H. Snook, B.S., M.E. PUBLIC UTILITY 


Geo. Martin, M. E. MUNICIPAL 
Snook-Hillhouse & Company FINANCING 


Columbus, Ohio 
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R. W. Hedrick, secretary of the Mis- 
souri Telephone Association, cited cases to 
illustrate specific conditions in Missouri. 
He highly complimented the commission 
and stated that as a result of it adhering 
to the practice of not permitting issuance 
of bonds in excess of 70 per cent of the 
value of the property as determined by the 
commission, there was not 
being expericnced. 

K. P. Wright, president of the Minne- 
sota Telephone Association, said that they 


much trouble 


had been so busy in that state trying to 
establish 100 per cent service among the 
companies, and obtain rates to maintain 
that that they have not been 
greatly bothered by the speculators. Sev- 
cral outside concerns have been after the 


service, 


smaller companies but have not done very 
much. 

Secretary J. C. Crowley, of the Minne- 
sota association, said that the industry has 
survived many different things and referred 
to the franchise period, the competitive 
period, and now the speculative period. 

He advocated that if there are any 
profits in the business they should be kept 
by the telephone men, not by outsiders. 
Government ownership, he pointed out, is 
a possible result, if the financing excite- 
ment continues any length of time. In 
order to make properties purchased at fic- 
titious values pay, rural rates would have 
to be raised in many 
would 


and this 
antagonism that it 
would result in government ownership. 


instances 
create such 

Jay Greaves of the Minnesota associa- 
tion said that the present buying wave 
will bring home to telephone men the real 
value of their properties and thus aid in 
getting their rates to where they should 
be. 

President A. T. Nicklawsky of the 
North Dakota Telephone 
stated that nothing has come to his atten- 
tion to indicate speculative activity in 
North Dakota. There have been some 
changes among the companies, but these 
have been among telephone men. There 
are no large companies in North Dakota 
he stated, his company of 900 telephones, 
being the second largest. 

F, L. McKinney, secretary of the Ohio 
Independent Telephone 
that Ohio 
tions, 


Association 


said 
disturbed over condi- 
consolidations that have 
taken place there have been made by tele- 
phone men, and speculators have not been 
successful in obtaining properties. 

Sam 


Association, 
was not 
and the 


Tomlinson, vice-president of the 
Indiana Telephone Association, said that 


he did not suppose there was a plant of 


any size in Indiana which had not had of- 


fers of options. He hoped that the sales 
would not be such as to greatly affect the 
Indiana companies. Some properties, he 
stated, have been optioned at such prices 
as will be difficult to earn any return. 
Max F. Hosea, executive officer of the 
Indiana Telephone 
that many 


reported 
before the 


Association 


cases have come 
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association regarding men optioning prop- 
erty. He has always suggested that tele- 
men hold their properties when 
asked for options. If they have had diffi- 
culty in financing, he has gone with them 
to bankers and 
them. 


phone 


money for 


obtained the 


Telephone men have been encouraged to 
stay in the business, but if determined to 
sell, he had, in many 
property 


cases, bought their 
himself. He expressed the opin- 
ion that the situation would work out to 
the best interest of the industry. 

M. Kraege of the Kansas 
Telephone 


Secretary L. 
Ind< pendent said 
that there has been much talk about merg- 
ers and 


Association, 


sales in commissions in Kansas 





SIX LAWS OF WORK. 

1—A man must drive his energy, not be 
driven by it. 

2—A man must be master of his hours 
and days, not the’r servant. 

3—The way to push things through to 
a finish effectively must be learned. 

4—A man must earnestly want. 

5—Never permit failure to become a 
habit. 

6—Learn to adjust yourself to the con- 
ditions ycu have to endure, but make 
a point of trying to alter or ccrrect 
conditions so that they are most fa- 
vorable for you.—Dr. William 
erick Book, Department of 
ogy, 


Fred- 
I svche y|- 


Indiana University. 





looks with dis- 
In Kansas there 
are many one-man plant propositions. He 


but that the commission 


favor on inflated valucs. 


advocated getting these companies together 
and uniting, as they are not making a liv- 
ing for the owners and are being operated 
zs a matter of sentiment. 

Where plants are sclling at an inflated 
price, the owner does not know what his 
value is, and its real value is much higher 
than he believes, although his rates are not 
based upon the real investment. 

Mr. Kraege expressed the belief that the 
present condition will create a greater ap- 
preciation of the investment in plant and 
equipment. The association is urging that 
valuations of plants be made by good en- 
value and 
obtain rates based upon them. “If the In- 
dependent companies furnish service equa! 
to that of the Bell,” 
entitled to Bell pay.” 

H. E. Bradley, president of the Pennsyl- 
vania State Telephone & Traffic Associa- 
said that Pennsylvania has every- 
thing that the other states have and some 
things that they have not. He spoke highly 
of the state commission as being fair to 
the public and to the company. 


gineers to establish their real 


said he, “they are 


tion, 


In presenting the picture of Pennsyl- 
vania as it is today, Mr. Bradley, said 
that the Independents operate without 
competition in 14 complete counties. The 


Rell operates in 14 counties, and in 29 
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counties there is which ji 


covered by seven Independent companies 


competition, 


So far as he is aware, no options are bein; 
collected. 

Mr. Bradley spoke of service furnishe: 
and stated that the public wiil pay th 
price for good 
properties in 


referred t 
Wright, o 
obtained an in 


service. He 
John 
Jamestown, N. Y., has 


which 
tcrest. These companies are now giving 
good service and obtaining a good pric 
tor it. 

“Every line of business,” said Mr. Brad 
ley, “gets its price, and the telephone busi 
ness should get the same thing.” 

J. G. Ihmsen, vice-president and general 
manager of the Up-State Telephone As 
New York, has not noticed 
activities of speculators in his state. 


sociation of 
any 
There have been quite a few sales but 
these have been to telephone companies and 
the service has becn improved.. 

New York 


commission. 


highly of the 
commission law and of the 
The commission in Mr. I[hmsen’s opinion 
is the 


He spoke 


greatest protection against high 
financing. 

He then length various 
items that enter into the cost of providing 
stated that the 


realizes that telephone service is furnished 


discussed at 


service. He commission 
at cost—that there is no profit in it. For 
that 
ment ownership which is supposed to ren- 
The 
companies to 
and 
upon their books in the proper way. 

Charles C. 
iowa 


reason there is no cry for govern- 


der service at cost. association is 


constantly urging have a 


complete inventory made have it set 


Deering, secretary of the 
Inderendent Telephone Association 
said that in the last year, and particularly 
there have bee: 


in the last six months, 


many sales in Iowa—some to telephone 
people and to groups of electric light peo 
ple. He was unable to understand the ac- 
tivity of the One of these 


groups stated that certain economies might 


latter group. 
be effected, through a single office and in 
hilling methods, with a single man to take 
care of the lines. 

There have becn a few plants sold at 
believe ar¢ 
falls 


which telephone 
If the 
on original owners, the association has no 


prices men 


too high. loss in such cases 
fault to find, but if securities are floated 
and sold to the public, it will have a bad 
effect on the business. 

There is a slowing down of activity in 


purchasing that augurs for good, Mr. 


Deering stated. He expressed great faith 


in the business and in spite of fears o! 
some people, believes good will result from 
the changes now taking place. 
MacKinnon in closing the 
declared it a 
and profitable one. 


President 


meeting, most interesting 


Upon motion of L. M. Kraege, those 
present, by a rising vote, expressed their 
appreciation and thanks to the national or- 
ganization, for the 


dinner and for tie 


meeting. 
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Glazed 
Vitrified 
Clay Conduits 


The Quality of our 
Conduits is the very 


best ALWAYS 
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We carry large stocks of round single, 
square single, two, three, four, six and nine 
duct in standard and short lengths in splits 
and bends. 


CLAY PRODUCTS CO., Inc. 


BRAZIL INDIANA 
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can best be sold by 
salesmen who do noth- 
ing else. 


We handle the Tele- 


phone Directory Ad- | 


vertising in 463 cities 
and towns in fourteen 
states. 


Write For Our Proposition 


L. M. BERRY & CO. 


Main Office 
KEITH BUILDING, DAYTON, OHIO 


References: Any Telephone Company Whose 
Directory We Handle 














| 


The 


Telephone 


Business for 
Telephone Men 


HE Continental Telephone 

Co. is an organization com- 
posed of men who have been 
prominent in the Independent 
field for many years. Head- 
quarters of the company are at 
St. Paul, Minn., and Lincoln, 
Neb. 


The Continental Telephone Co. 
invites correspondence from 
telephone companies anywhere 
in the United States who desire 
to market their properties. 


The Continental Telephone Co. 
is prepared to discuss and give 
special attention to the solu- 
tion of telephone operating 
problems and to supply facili- 
ties for the distribution and 
sale of telephone securities. 


Our policy is the con- 

servative financing of 

Independent tele- 
phone companies. 


Continental 
Telephone Company 


| Tri-State Telephone Bldg. _Lincoln Telephone Bldg. 
| St. Paul, Minnesota Lincoln, Nebraska 
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FINANCING THE INDEPEND- 
ENT GROUP 


(Concluded from Page 26) 
look at that statement and see whether the 
company is spending an adequate amount. 
This, of course, is generally speaking. 
Operating Expense and Gross Revenue. 

We see statements every once in a while 
where it is stated the company is being 
operated for 50 or 55 per cent of the gross 
revenue. An analysis of that shows that 
they are not including in operating ex- 
penses depreciation, taxes or rent deduc- 
tion. We find, as we stated in our circu- 
lar, that the operating expense of the A, 
B and C companies runs from 75 per cent 
to over 80 per cent of the gross revenue 
and that is including all expense. 

We have made our annual analysis of 
the operation of our A, B and C class 
companies, and we found this year that the 
B companies operated during 1925 on 79 
We found that 
the A companies operated for 74 per cent 
of their gross; and the C 
something around 80 per 


per cent of their gross. 


companies for 
cent of their 
Those figures are taken from the 
reports of the companies to the Interstate 
Commerce Commission. 


gross. 


Therefore, we have said in our circular 
that when the operating ratio is shown 
down low—50 or 55 per cent—careful 
scrutiny should be made of the statement, 
because some elements of expense must 
have been omitted. The 200 A, B and C 
class companies, for which we have the 
Statistics, are operating, and have been 
operating successfully, each one indepen- 
dent of the other, over a period of ten 
years. When we put those individual 
operations together and they show an even 
running of the ratio between 75 to 80 per 
cent, we feel that we are fairly safe in 
saying that this is about the percentage 
that a well-operated property should show. 

This situation is a situation in which 
we are vitally interested. It is the situa- 
tion in which the whole industry is vitally 
interested. It is the situation in which 
every one of you who are operating prop- 
erties is interested, because out of this 
movement is going to come either good or 
evil for the industry. 

Good will come if those who are coming 
in from the outside, and those who are 
within are enlarging their sphere of opera- 
tions, do so carefully and conservatively 
and with a knowledge of the requirements 
of the industry, as to finances, rates and 
cperating costs. 

Earnings of Independent Group. 
I am very glad to be able to report to 


you that the Independent group during 
1925 continued to show prosperous earn- 
ings. I feel that, perhaps, in a way the 


association is responsible for the attention 
that is being given to our group by the 
bankers, because for two years now we 
have submitted the results of the opera- 


tions of our companies, and those opera- 
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tions have shown wonderful earnings on 
the investment which have naturally at- 
tracted attention. 

In 1925, our A class companies earned 
6.0 per cent on investment in fixed capital. 
I remember, some two or three years ago, 
in discussing the situation, that the earning 
of the A class companies was 5.2 per cent 
and I urged the operators of those com- 
panies to secure rates and adopt methods 
which would increase their earnings just a 
traction—2/10ths of 1 per cent—and bring 
them up to the level of the general Bell 
earnings throughout the country. 

We have exceeded that. The earning of 
our A class companies last year was 06.6 
per cent on the investment in fixed capital, 
a higher rate than is shown by the Bell 
companies as a group on their investment 
in fixed capital. 

The B companies showed a return of 5.6 
per cent and the C companies a return of 
5.4 per cent. 

I wish it were possible for us to submit 
to you the report of the earnings of the 
9,000 D companies 
cal-—because it 
know 


but that is impracti- 
would be 
whether those 


interesting to 
companies are fol- 
lowing on down this decreasing scale of 
earnings as is shown from the large com- 
Before 
the war that condition was reversed, the 


panies down to the C companies. 


C company was showing a higher return 
than the A; but year by year the A com- 
pany has been climbing up and the C com- 
pany has been declining; in other words, 
the smaller company has not kept up on 
its earnings. 

The A companies in 1925 earned 9.7 per 
cent net on their capital stock, after pay- 
ing all interest charges; the B companies 
earned 8.9 per cent and the C companies 
5.4 per cent. 

A man who is considering the operation 
or the creating of C companies or smaller, 
should very carefully consider this situa- 
tion; should go into it as to the whys and 
the wherefores, and see what is going to 
have to be done in order to bring those 
smaller companies up to the earnings of 
the larger group. 


Real Problem of Small Company. 

The A companies in 1925 gained 7.1 per 
cent in their subscribers, the B companies 
3.4 per cent and the C companies 1.5 per 
cent. These figures are somewhat signifi- 
cant. The more you study the reports and 
the more you study conditions, you will 
find, I think, one condition exists which 
has not yet been remedied. It is that the 
rural rates have not been advanced in 
keeping with the city rates. 

Many of these larger companies are op- 
erating such exchanges and have secured 
rate advances which have enabled them to 
keep up and show these earnings, but the 
C class companies and the smaller com- 
panies have not kept up in their rural rate. 
That is one of the problems that the man- 
agement of consolidated properties made 
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up of C and B class company exchanges 
is confronted with from the very start 
and they must solve it, although we, as an 
industry, must 

The rate situation is, | 
think, the problem of the small company, 


solve it ourselves in our 


situation. rural 

for a small company is based almost en- 

tirely upon its rural service. 
Conferences with Bell Group. 


The association this year has had a busy, 
active year. Negotiations have been cat 
ried on and discussions and joint confet 
ences had from time to time and with offi 
cials of the American Telephone & Tek 
graph Co. for the good of the order. 

The group, like the Bell 
group, has gone on record as believing that 
there should be two strong groups main 
tained in the telephone industry. We had 
discussions at these conferences as to the 
procedure that should be followed between 


Independent 


the two groups for maintaining the two 
groups. 

The association has taken the position 
that while purchases by the Bell company 
of Independent exchanges may be, and 
probably will be, necessary from time to 
time in the adjustment of operating con 
ditions, yet the Independent group can only 
be maintained as a strong group if there 
are corresponding relinquishments by the 
Bell companies—not necessarily in the 
same neighborhood, not necessarily at the 
same time; that the Bell company, as a 
matter of course, if it continues to take 
over Independent property, will gain in 
strength and size at the expense of the In- 
dependent group, whereas if there be a 
certain relinquishment, corresponding relin 
qishment, the Independent group will be 
able to handle itself as a strong group 
and will solve its own problems. 

We, therefore, have been carrying on 
these discussions. They are not concluded, 
so no report can be made to you by the 
board of directors as to the 
cedure agreed upon. But the basic cle- 
ment involved in all these conferences and 
discussions is that of the maintenance of 
the two groups; and the Independent stand 
is that for every purchase for the Bell 
company, there should be some sort of a 
corresponding relinquishment. 


final pro- 


Divisional Association Work. 

The association through its divisions has 
been busy; the traffic division with its op- 
erators’ correspondence school, in which 
there are over 1,000 operators taking the 
course; the accounting division, in its 
issuing new plant interpretations and its 
code handbook for handling plant ex 
pense; and the plant division with its work 
in connection with the American Stand 
ards Committee and along that line. 

The last year has been a busy year, it 
has been a successful year, and I want 
to congratulate all of you that you are 
members of the Independent group of th 
telephone industry. 








ui 
ue 


October 16, 1926. TELEPHONY 








Are You Placing A Bond 
Issue On Your Plant? 


If so, you will save money 
by consulting us, as we 
specialize in the purchase 
of entire issues of the 
larger companies. 





Bartlett, Knight & C _ 
~- Mtneat Bouse | | Precision 


137 South La Salle Street and Accuracy 
Chicago 


Precision and accuracy are prime observances in 
the making of an aeroplane. 

Telephone Randolph 2389 
With equal stress on the importance of precision 
and accuracy, they are, above all else, the creed of 
Thompson-Levering craftsmanship. The sale of a 
T-L instrument is only the beginning of our obliga- 
tion to you. It remains our business to do all that 
we can to make it increasingly useful to you. 
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Build 4 Future! 


ONG-BELL Poles are of Yellow Pine, creosoted full 
length by the cylinder-pressure process. They meet 
every requirement for telephone lines. Their un- 

usual strength enables them to stand firm against attacks 
of wind, snow, ice and sleet. Preserved with creosote, 
they resist decay and fire. They give many years of service, 
and maintenance costs are reduced to the minimum, 
Write for ‘Sentinels of Service,’? our Booklet which 
tells the complete story of Long-Bell Poles. 
The Ionc-Rert [umber Company 
1134 R.A. Long Bldg., Kansas City, Mo. 


LonGc-BeLL 


CREOSOTED Yellow Pine Poles 












Above is the -L 
Company T2002 Peerless 
Testing set—designed especially 
for Independent telephone companies. 


THOMPSON-LEVERING COMPANY 
PHILADELPHIA, PENN. 
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PUBLIC REGULATION OF 
SECURITIES 
(Concluded from Page 28) 
or necessity, as from desire of investment 
houses to offer securities in a ready market 
and profit from the flotation. 

A usual plan is to purchase adjacent or 
even isolated property, dissolve the separ- 
ate corporations and provide a new cor- 
porate vehicle. The cost of property to 
the disappearing corporations is ignored 
and a starting point is set which may be 
conservative or be based upon a forecast 
of the future pregnant with hope. 

Usually the property accounts are greatly 
extended and large intangible elements are 
introduced. First mortgage bonds may be 
allowed to continue as underlying, or re- 
funding bonds may be offered on the con- 
solidated properties and the 


underlying 
bonds be retired. 


These first mortgage 
bonds on the operating properties are of 
course in the hands of the public. Usually 
some preferred stock may also be in the 
hands of the public. 

In the most objectionable plan, common 
stock makes its appearance against the in- 
tangible values ‘inserted into the assets, and 
this common stock is lodged in the hands 
of a holding company introduced into the 
scheme for that purpose. This holding 
company usually has other securities than 
the common stock which is backed by an 
earning power only. 

To gain the funds with which to pur- 
chase, it in turn sells to the public col- 
lateral trust bonds, or debenture bonds, or 
preferred stock, or all of them. It also 
introduces a factor of common stock with 
sole voting power. 

This may or may not represent some in- 
vestment of dollars. Sometimes it does 
not. There may be other holding com- 
panies in the string, following out the gen- 
eral plan here outlined. Sooner or later 
the voting or controlling stock is, in this 
extreme but not uncommon case, in the 
hands of men who pay nothing for it ex- 
cept the use of keen minds. 

In this manner a large number of valu- 
able operating properties may be cen- 
tralized. This presents both elements of 
strength and weakness. Strength in that 
ii offers keener operating management, 
economic buying power, and uniform prac- 
tices; weakness in that the temptation for 
financial manipulation is great. I cannot 
leave this phase of the subject without 
mentioning a far too-common present tend- 
ency. Some organizers and their banking 
connections are not content with the 
profits from issuing and marketing of se- 
curities based alone on present or antici+ 
pated excess earning capacity. 

They organize engineering and con- 
struction companies to which contracts of 
subsidiaries are let without a free meet- 
ing of minds. They produce excessive con- 
struction costs. They have management, 
and purchasing corporations 
and even their own bond houses. 


insurance, 
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In 50 years Union Pacific did not re- 
cover from public disfavor because of 
Credit Mobilier, nor Rock Island from the 
manipulation of the Moore interests. These 
things are being done outside of railroad 
corporations. Will the telephone industry 
remain free of the maelstrom? The pub- 
lic supervisor will do his part to the extent 
that it is within his power. 

I do not want to be understood as con- 
demning as of dishonest purpose all such 
subsidiary and _ inter-related machinery. 
Some of it—much of it—is scrupulously 
handled, both to the gain of the operating 
subsidiary, to the rate-paying public, and 
to the investor. It is simply fraught with 
grave danger and offers as tempting an 
apple—almost—as caused the fall of Eve. 

Regulation has been almost powerless to 
curb the tendency because of diverse cit- 
izenship. Usually all the interlocking or 
inter-related 
remotely, 


corporations are domiciled 
Delaware. I do 
not know that the state should attempt to 
forbid consolidations and mergers. At all 
events it could hardly prevent common 
ownership of stock, and the mischief, 
where mischief occurs, is done in the han- 
dling of this stock. It may be asked: Why 
be disturbed by the tendency? 

So far as rates are affected, the state 
need be little concerned, provided rate reg- 
ulation is effective. But it is again in the 
paternalistic field that the concern lies. The 
farther away from the physical properties 
the securities lie in the financial fabric, 
the less desirable they are for small in- 
vestors. 

As to stock it is true that these rather 
remote issues are often quoted at attrac- 
tive prices. This fact does not, to me, de- 
tract from the criticism. All holding com- 
pany securities are speculative dis- 
tinguished from investments. I know of 
no way public authority can fully control 
the tendency, except by federal enactment. 
Blue-sky laws may protect the investor in 
a way, but the larger concerns are likely 


preferably in 


as 


to fall within exception classes, which 
cannot well be omitted from legislative 
scheme. But size of a corporation is no 


insurance of sound securities. 

The problem belongs to you as well as 
to the state. The state can go no farther 
in its action than to say the plan is fairly 
conservative and honest and that the pro- 
posal issues are necessary for corporate 
purposes. Unfortunately part’ of the in- 
vesting public takes this as a recommenda- 
tion of the investment. Nothing the public 
authority can say will prevent that. If the 
plan is unsound, approval can be withheld 
as to some. 

As to others, regulation is practically 
impotent. The utility that puts out issues 
which become “sour” not alone suffers in 
its credit. The unfortunate result for 
greed, unrestrained optimism, or unfor- 
seen disaster, react against all securities 
of the class. 

If the public utility commission has ap- 
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proved, it is condemned. It is likely to be 
condemned anyway. The investor and all 
his friends lose confidence in the integrity 
of the industry’s management. You may 
have guarded your own securities with the 
jealous care of Caesar toward his wiie’s 
honor, and one irresponsible issue, put out 
by a shady investment house, gets past 
your guard in spite of you. Then 
dence in the industry is shaken. 


confi- 


Most of you endorse the wisdom of cus- 
tomer ownership, at least to a limited ex- 
tent. Given similar market conditions, it is 
wise to sell your securities at home. Care- 
less critic becomes careful student. 
have friends when you need them. 
friendly spirit can only 
confidence 


You 
This 
maintained 
where 


be 
the 
whole you can provide a secondary mar- 


where exists ; on 
ket: and where your financial rating is not 
jeopardized. 

A “sour” issue ruins that desirable re- 
lationship between customer and company 
and_ renders 
other similar 


small investors in 
Public relations 
may well become worse than were no cus- 
tomer ownership attempted. 

What can you do? I can cry with alarm 
more readily than I can point the remedy. 
It appears to me to be large enough a 
problem to call for the best efforts of 
regulatory bodies and conservative man- 
agement, working towards a common end. 
Happily the conservative operators out- 
number the rash. 


restless 
securities. 


The future of the telephone industry is 
rosy. You have the only natural monoply 
in the public utility field. 
with even ordinary prudence, will compe- 
tition seriously threaten. Duplication is in- 


Never again, 


tolerable from the service point of view. 
Rates do not approach what the traffic will 
bear or what the service is worth, save in 
individual instances. To date financial his- 
tories are unusually clean and management 
of high order of integrity exists. 

Public relations were better or 
confidence wider. You can look upon your 
handiwork as Jehovah did at the end of 
the sixth day and say with him, “It 1s 


never 


good.” 





United Home, of Muskegon, Mich., 
Bought by Chicago Firm. 
Following completion of a contract by 
which True, Webber & Co., Chicago i- 
vestment bankers, took over the physical 
assets of the United Home Telephone 0. 
of Muskegon, Mich., a petition for a per 
mit to organize a new corporation to take 
over the United Home company proper 
ties was filed with the Michigan Public 
Utilities Commission on September 27 
It is expected that the new corporation 
will issue 10,000 shares of no par value 
stock and $1,500,000 of mortgage b nds. 
The local company, whose plant value was 
placed at $2,776,752 recently, operates in 
Muskegon and villages north of Luding: 

ton. 
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“INSULATE” 


(Registered Trademark) 
Molded Composition 





Also 


‘*Bakelite’’ 


and 
‘*Starite’’ 





Receiver Cases 
Handles 
Mouthpieces 
Terminals, etc. 











Special articles 
of all shapes 
molded to order 


100 


style 


in stock for prompt shipment. 


GENERAL INSULATE CO. 


1007 to 1015 Atlantic Ave. 
BROOKLYN, N. Y. 





hes 

Binding Posts, 
ioe Caps, 
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“INDIANA”’ 
Double Galvanized Telephone 
and Telegraph Wire 


Crapo Patents 


Non-Peeling 
Non-Cracking 










At last the Telephone and Electrical In 
dustry is assured longer life and lowe 
maintenance on galvanized wire con « 
struction through our new and smprovec 

patented Galvanizing Process, which €& 
insures a wire with Non-Peeling and £ 
Non-Cracking Zinc Coating. Now in (aq 
full commercial production. Carried in 7tpiieie 
stock by Representative Supply Jobders % 
shows what khap- 

galvanizing, while 


shows assured re- 
process—( patented). 


Illustration at right 
pens to old process 
{llustration at left 
sults of Crapo 


Galvanized Steel Strand 





‘tendard or Commercial, Siemens- Martin. High Strength 
and extra High Strength Grades 


Indiana Steel & Wire Co., Muncie, Ind 
a 











Telephone Properties 


Purchased 


or Sold 
WELVE millions of 


dollars’ worth of utili- 
ties handled in last three 
years. 


A specialist in medicine 
is called in during serious 
illness and gives highly 
valued service. 


A specialist in telephone 
properties also serves his 
function. 


CONFIDENTIAL 
COMMISSIONS 


are executed with discretion. 


WRITE FOR 





‘Information required in 
connection with the pur- 
chase of operating tele- 
phone properties.”’ 





Thomas R. Condon 
231 S. La Salle Street 
Chicago, Illinois 
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The exhibits at the national convention 
this year seemed to attract more than 
usual attention. The exhibits are an im- 
portant feature of the national convention 
and, now that manufacturers are not 
making such complete exhibits at the vari- 
ous state conventions, those attending the 
Chicago convention naturally devote more 
time to inspecting what the manufacturers 
- and supply men have on exhibition. 

At this year’s meeting, there was ap- 
parently a closer relation between the con- 
vention visitors and the exhibitors, as evi- 
denced in the manner in which the facili- 
ties for visiting and inspecting the exhibits 
was taken advantage of. 

Those firms which occupied exhibit 
space at the convention, and representa- 
tives present were as follows: 

The Addressograph Co., Chicago, had 
one of the most interesting and instructive 
of the exhibits at the convention. D. O. 
Harrell, who has spent much time in the 
study of the name and data writing prob- 
lems of telephone 
charge. 


companies, was in 

Three hand-operated and one motor-op- 
erated addressograph, a graphotype (a 
simple machine for embossing typewriter 
style type on addressogram metal address 
plates) and steel filing cabinets for ad- 
dress plates made up the Addressograph 
exhibit. 

In addition, Mr. Harrell passed out 
samples of several ideal bill forms as used 
by prominent telephone companies through- 
out the country. Each of these forms was 
addressograph-ed—the name and address 
of a subscriber, his telephone number and 
the amount of his monthly rental charge, 
were all imprinted on the bill form at a 
single stroke of the addressograph. 

Besides being 10 to 30 times faster than 
hand or typewriter methods of making out 
monthly bills, addressographs is said to be 
100 per cent accurate—for once a name 
and address, or any other data is embossed 
correctly on an address plate, it will al- 
ways be correct. 

This combination of speed and accuracy 
made a favorable impression on the dele- 
gates who had occasion to watch one of 
Mr. Harrell’s demonstrations. According 
to Mr. Harrell, it resulted in many mem- 
bers taking advantage of the Addresso- 
graph Co.’s free trial offer which permits 
a prospect to use this handy machine in 
his own office for 10 days without any 
expense or obligation. 

American Appraisal Co. of Milwau- 
kee, Wis., presented an exhibit consist- 
ing of copies of appraisal reports, statisti- 
cal data, and a complete description of the 
character of service the company renders, 
either for financing, rate purposes, or sale, 
as well as a detailed property record that 


Interesting Exhibits at Convention 


is always important to all telephone and 
utility companies. 

This organization is 30 years old, hav- 
ing commenced business in 1896 with two 
men. Its organization now numbers ap- 
proximately 1,000 persons with its service 
distributed through 22 district offices, lo- 
cated in industrial centers with divisional 
supervision offices at New York, Chicago 
and San Francisco. 

The exhibit was in charge of G. A. 
Callanen of its Chicago office. 

Automatic Electric Inc.:, Chicago. 
The exhibit of Strowger automatic tele- 
phone equipment of which this company is 
internationally known as pioneer and fore- 
most manufacturer, occupied its usual lo- 
cation in the Rose Room, with the ad- 
joining room set aside as a reception room 
and lounge for visitors. 

The realization that the entire operating 
telephone field is nowadays thoroughly fa- 
miliar with the general operating features 
and advantages of standard Strowger 
equipment as applied to the larger single 
or multi-office exchanges, prompted Auto- 
matic Electric Inc. to see that the atten- 
tion of visitors was concentrated upon a 
number of new Strowger automatic switch- 
boards, especially those that find an eco- 
nomic place in the operation of small ex- 
changes. 

The profitable operation of telephone 
equipment for small towns and small-town 
network is now recognized to be one of 
the most serious problems confronting the 
telephone industry; and the close atten- 
tion and study given these exhibits by the 
visiting telephone men have more than 
justified this company’s expectations as to 
the interest this type of equipment has to 
men in the operating field. 

Managers of companies operating small 
exchanges, have been looking for many 
years for a sound and economic solution 
to these problems, and the indications now 
are that they may be found in Strowger 
automatic equipment in one or more of 
the many forms in which it is now being 
offered. 

One of the most serious of these prob- 
lems has, in the past, been the necessity 
for purchasing common battery telephones. 
The presentation by Automatic Electric 
Inc. of two of its many types of small ex- 
change equipment has not invalidated this 
objection. These two  switchboards— 
namely Type 15 and Type 18—are similar 
in that they both make use of existing 
magneto telephones. The Type 15 is a 
connector-per-line system, while the Type 
18 is a lineswitch-connector system. 


Another recent development, especially . 


adapted for networks on two or more 
small exchanges, is the semi-automatic 
magneto exchange. The S-A-M-X is the 
combination of standard Strowger auto- 


56 






matic switches which, under the contro] 
of an operator at a convenient attended 
exchange, may be caused to establish con- 
nections between telephone users in the 
small community, the ordinary type of 
magneto telephone being used 
dials. 

The power equipment for the smaller 
types of Strowger automatic switchboards 
has recently been re-designed to permit the 
use of rectifier charging on a continuous 
float basis. To illustrate this new de- 
velopment, there was exhibited a Type 5 
P-A-X (private automatic exchange) and 
a standard power board, both of which 
were arranged for this method of power 
supply. 

The exhibit of telephone instruments 
was unusually comprehensive, and the va- 
rious types of Monophones displayed were 
the cause of considerable enthusiastic com- 
ment. 

The rapid growth in the use of Strowger 
automatic equipment was emphasized by 
attractive signs listing the exchanges for 
which Strowger equipment is on order or 
being installed, and by a large illuminated 
map. 

Representatives of the executive and 
sales departments were on hand continu- 
ously during the convention, including H. 
L. Harris, executive vice-president; Grant 
Pelton, vice-president in charge of manu- 
facturing; T. C. Thompson, general sup- 
erintendent ;°T. G. Martin, chief engineer; 
F. L. Baer, assistant chief engineer; W. 
F. Benoist, treasurer; O. V. Dodge, sales 
manager; W. H. Walter, R. H. Burfeind, 
F. J. Truby, Roy Owens, L. A. deBerard, 
A. F. Combs (Los Angeles), L. A. Cut- 
shall, W. A. Chapin, A. H. VanKoughnet, 
L. J. Gaddis, J. F. Probst, C. G. Wilson, 
sales representatives; and H. E. Clapham, 
advertising manager. 

L. M. Berry & Co., Dayton, Ohio, 
in their exhibit showed a large telephone 
directory mounted on a map to represent 
the territory covered. Following its usual 
custom, appropriate souvenirs were pre- 
sented to visitors. 

Representatives of the company were in 
attendance at the exhibit as follows: Lor- 
ren M. Berry, president; Perry Ballou, 
sales manager; J. C. Boush in charge of 
accounts; L. V. Stinson, in charge of com- 
pilation; and salesmen R. B. Straughn, R. 
E. Alexander and J. P. White. 

Lynton T. Block & Co., St. Louis, 
Mo., underwriters of selected class in- 
surance, were represented by Wm. D. 
Jackson, and North Moore, who availed 
themselves of the opportunity of meeting 
many of their policy-holders and friends 
and explaining their various classes of in- 
surance to other interested telephone men 
in their usual headquarters on the convet- 
tion floor, Room 104. 
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Quick Action 


G/NDEPENDENT Telephone 
Companies, seeking funds 
for expansion, or desiring to 
sell their property will secure 
quick action by consulting 
our Telephone Securities De- 
partment. GQ When writing 
give number of stations, type 
of equipment and population 
served. Q Consult us first. 


a3 


Schultz Brothers & Co. 


UNION TRUST BUILDING 
CLEVELAND, OHIO 


















<_., An Ideal 
~~) «=| Tree Trimming 
Combination 


Again, that tree trim- 
ming problem — and 
with it the hazard of 
high tension wires. 


But play safe! Bart- 
lett Tree Trimmers are 
thoroughly insulated. 
Bakelite Insulators tested 
to 105,000 volts. The dan- 
ger of high tension wires 
is a thing of the past. 
Efficiency is another im- 
portant feature of Bartlett 
Trimmers. Tremendous 
leverag_ makes them cap- 
able of cutting 14” branch 
with no effort. 


Just ask any one of the hun- 
dreds of prominent tele- 
phone companies who now 
} use them. Seven of the 
i Bell Telephone Companies 
a) use our No. 1 compound 
lever trimmer exclusively. 
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lor branches larger than 144” we recommend 
our No. 4 pole saw illustrated at the right. 
Is l’lease ask for descriptive Folder of Trimmer 
' d Saw. 

Prices on Application 


BARTLETT MFG. CO. 
451 E. Lafayette Ave. Detroit, Mich. 
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KESTER SOLDER 


Rosin-Core 


In the telephone field 
Kester Solder is the 
standard for both 
maintenance and pro- 
duction work. The 
comprehensive line of 
Kester Solder embraces 
a range of sizes from 
approximately 1/4” to 
1/16” in diameter. 
Standard Acid Core di- 
ameter, being 1/8” and 
standard Rosin Core 
diameter 3/32”. Packed 
on one, five, ten and 
twenty pound stools, 
there is a range of size 
and style of package 
suitable for every prac- 
tical purpose. 


J we maintain a pe, % 


ly equipped research 
laboratory where we 
have solved soldering 
problems for many man- 
ufacturers. While our 
standard line of Kester 
Solder is adequate for 
practically every solder- 
ing job there are occa- 
sions where a specially 
developed solder and 
— are required. 








Consult our Research 
Engineer on your sold- 
ering problems. 


“Requires Only Heat” 


For heavier electrical work 
Kester Acid Core Solder can 
be used with considerable 
saving in time, labor and 
material. 

For the more delicate elec- 
trical work on switchboards, 
etc., only Kester Rosin Core 
Solder should be used. Its 
pure rosin flux eliminates 
every danger of corroded 
work. 


Most telephone companies 
specify Kester Rosin Core 
Solder No. 2, 50 core for line 
splicing as it not only con- 
forms with the standard 
specifications, but also 
speeds up this class of work. 


Kester Solder, either rosin 
or acid core is handled prac- 
tically everywhere by job- 
bers of telephone 
supplies and 
equipment. 








CHICAGO SOLDER COMPANY 
4211 Wrightwood Avenue, Chicago, U.S. A. 


Originators and world’s largest 
manufacturers of Self Fluxing Solder 





























Repeat 
Orders 


A compliment, unparalleled, 
to the integrity of an article 
is contained in the “repeat 
orders” it brings in. 

Among users in the telephone 
feld| BONITA CABLE 
RINGS are specified, as a 
matter of course, for new 
lines or replacement. 


This is not unnatural because 
BONITAS are made to satisfy. 


In eight sizes—every size for any 
strand diameter. 


Write for samples today. 


Cameron 
ApplianceCo. 


EVERETT, MASS. 
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L. C. Henderson, of the Block & Co. 
selling staff, formerly manager of the ex- 
change at Warrensburg, Mo., was present 
and greeted many of his old friends in the 
telephone field. 

The corporation since 1911 has special- 
ized in protection for the telephone in- 
dustry, and serves and saves money for 
thousands of forward-looking companies 
throughout the country. 

Other forms of insurance which the 
corporation is now writing include resi- 
dence, burglary and automobile accident, 
plate glass. 

Bowdle Accounting System, Cerro 
Gordo, IIl., was represented by F. A. 
30wdle, president. New accounting forms, 
which were shown, are those for stub ac- 
counting or a non-ledger system, peg- 
count sheets, material reports; daily, semi- 
monthly and monthly time reports for 
men; female time records, duplicate toll 
tickets and registers. 

The Bowdle Accounting System installs 
complete accounting systems and does cen- 
tralized accounting for all classes of tele- 
phone companies. Mr. Bowdle said that 
every state is represented among its satis- 
fied clients. 

The Carbon Products Co., Lancaster, 
Ohio, was represented by R. R. Mac- 
cracken, and I. B. Crissman. A complete 
display of Victor telephone cells was 
shown. The other dry cells manufactured 
by the company were included in a full 
and complete exhibit of all of the “ACE” 
dry cells, radio and flashlight batteries. 

Coffey System & Audit Co., Indian- 
apolis, Ind,, was represented by the 
President John W.: Coffey, who warmly 
greeted his many friends in the tele- 
phone field. The various forms used 
in the company’s system of accounting 
were exhibited and explained by Mr. 
Coffey. 

The Copperweld Steel Co., of Rankin, 
Pa., represented by W. Marshall Page, 
chief engineer, and Mrs. W. W. Ege, 
and C. J. Spindler of the engineering de- 
partment was located in Room 112. Cop- 
perweld products and a manufacturing and 
process exhibit was presented showing the 
original ingot and various stages in the 
manufacture of Copperweld products. 

The intention of the exhibit was to 
demonstrate the original welding obtained 
by the molten welding process and the 
permanency and continuity of this welding 
and any subsequent manufacturing stages. 

Copperweld ground rods and twisted pair 
are now distributed to the Independent 
telephone companies through the Monarch 
Telephone Mfg. Co. and a select list of 
jobbers. 

Cook Electric Co., Chicago, had a 
most attractive exhibit in its new and 
larger quarters in Room 102. Hundreds of 
visitors were drawn to the brilliantly- 
illuminated show panel featuring the new 
X type unprotected terminals. This X 
type terminal is of all-steel construction 


Vol. 91. No. 16. 
similar to the famous Cook S type all- 
steel protected terminal. 

Practically every telephone engineer and 
manager viewing this terminal was enthus- 
jastic regarding this all-steel reversible 
terminal. 

This X type terminal is the result of 
more than 20 years’ experience with the § 
all-steel type terminal. The Cook aerial- 
to-underground terminal was the subject 
of much admiration. Cook central office 
protection, substation protection, lightning 
arresters, sleeves and test connectors were 
on display. 

The Cook company was represented by 
George R. Folds, president; A. D. Ed- 
wards, secretary and treasurer; John 
F. Jaap, D. C. McKee, E. E. Shields and 
Chester Ruth. 

The Dicke Tool Co., Downers Grove, 
Ill., in its exhibit of telephone and tele- 
graph construction tools showed grips for 
small wire, insulated wire, and for alum- 
inum cable up to 750,000 C. M. The com- 
pany’s No. 136 pay-out reel, a rubber-tired 
dinkey, slick, tamping bar and pike pole, 
were also on exhibition. The exhibit was 
in charge of Mr. Dicke’s seven sons, some 
of whom were present at all times. 

Electric Storage Battery Co., Phila- 
delphia, Pa., exhibited samples of stor- 
age batteries ordinarily in use in telephone 
service. Information on new batteries was 
given and questions regarding their care 
and operation replied to by M. E. McCall, 
J. W. Smart, H. F. Schreiber, and J. A. 
Fitts. 

Everstick Anchor Co., St. Louis, Mo., 
showed the Blackburn cable rings and 
Everstick anchors in all sizes to ten inches. 
A new feature was the Duplex cable ring 
made of flat wire, a tight gripper and easy 
to install. A Davis lineman’s safety chair 
for riding aerial cable was shown and 
favorably commented on. The improved 
tamping bar which locks on the rod was 
shown. 

The company was_ represented by 
“Happy” Crawford and Harry R. Knelson 
who represents the Everstick Anchor Co. 
west of the Mississippi river. 

French Battery Co., Madison, Wis., 
occupied the same room it has had at 
recent conventions. In connection with its 
regular display of telephone cells with 
spring clips and binamg posts, a display 
of radio batteries was made, as the com- 
pany believes that radio is of sufficient in- 
terest to warrant such an exhibit. 

The company was represented by Frank 
L. Eldridge, W. H. Conlin, George A 
Shipley, general sales manager, and Frank 
A. Foster, Chicago branch manager. 

Harrah Mfg. Co., Bloomsfield, Ind., 
exhibited the Handyman combination tools 
which have assumed a place of importance 
in the telephone field. These include the 
Handyman pole pusher, the Handyman 
rapid pole puller, and the Handyman guy 
stretcher. 

C. P. Harrah, secretary, treasurer and 
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We specialize in Telephone Securities—Consult us about your financial problems 


Baker.Walsh & Company 





29 South La Salle Street 


Conservative Investments 


CHICAGO 


Telephone Randolph 4553 











Ler us quote you on your next require- 
ments in Cedar Poles. We can supply 
your needs with Poles grown on the 
mountains of British Columbia where 
the climatic conditions are just right 
to produce a close grained wood, well 
tapered, insuring you maximum 
strength and life. Sufficient yard 
stocks seasoned to insure prompt 
loadings. 

Delivered prices anywhere. 


SULLIVAN CREEK LUMBER CO., Ltd. 


Birchbank, B. C. 
Producers of Quality Poles Priced Right 
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w. ago he was 

m < PETER 

oar SOUR, with 

a lines down and (-] 
destroyed. 47] 
But now, since using EVER- 
PROTECT CABLE COMPOUND, 
his lines are insured with a protective 


coating that’s guaranteed to stay. 
Order from your jobber or direct. 


National 
Cable Compound Co. 


Incorporated 
MITCHELL, INDIANA 
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Exide 


BATTERIES 


The excellence of this country’s tele- 
phone service is largely due to the ex- 
cellence of the equipment. The adoption 
of Exide Batteries in telephone service is 
almost universal. 


THE ELECTRIC STORAGE BATTERY CO. 
Philadelphia 


Exide Batteries of Canada, Limited, 153 Dufferin St., Toronto 








Tomorrow! 
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Fase 


die pjin j } (an n\ Cenwee ue ano CANADA 
Build Now for the Future! 
The life of Meredith’s Creosoted Wood Conduit is 
fifty years or longer. Write us for specifications. 


W. C. MEREDITH, Atlanta, Ga. 















Note protection at corners 


Blake Insulated Staples 


Unequalled for telephone and 
bell wiring. The fibre insu- 
lation prevents troublesome 
short circuits and grounds. 


4 Sizes. Pat. Nov., 1900 
Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON, MASS. 















OEBLING DOUBLE GALVANIZED 
TELEPHONE WIRE 


John A. 
Roebling's 
Sons Co., 
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manager of the company, was in charge 
of the exhibit. 

Holtzer-Cabot Electric Co., Boston, 
Mass., and Chicago, exhibited its line 
of telephone exchange power plant equip- 
ment, consisting of charging motor-gener- 
ator sets and ringing motor-generators for 
battery service, circuit service and mag- 
neto. 

The exhibit was in charge 
Meinema, and C. L. Calkins. 

Illinois Electric Co., Chicago, had its 
usual interesting exhibit of construction 
supplies, such as Johns-Manville Orange- 
burg fiber conduit, and other material pro- 
duced by “old line” manufacturers. 

The company has had an exhibit at the 
national convention since the association 
came into existence and is quite proud of 
its record. The exhibit this year was in 
charge of Glen C. Merritt. 

The Iron Products Co., La Crosse, 
Wis., had a substantial display of Drive 
& Twist anchors and Harpoon anchors 
showing a worm’s eye view of the anchor 
in the ground, at its booth in the Crystal 
room. 

C. R. Pieper and Charles B. Krueger 
were in attendance. 

A. J. Johnson Co., Chicago, occupied 
Room 103. One of the outstanding points 
of this exhibit was the display of the 
American Steel & Wire Co.’s perfected 
telegraph and telephone wire. This is 
made by a new process with a tight zinc 
coating that is smooth, deeply-laid and 
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naturally flexible as the wire. Steel strand 
and other products that the American 
Steel & Wire Co. manufactures were 
shown. 

There was a large display of about 
everything that is needed for telephone 
construction. This included friction and 
rubber tapes, Victor dry batteries, Ace 
ignition batteries, Ace radio batteries, and 
a complete line of hot galvanized pole 
hardware made according to A. T. & T. 
specifications, insulated wire and_ cable. 
Samples of friction and rubber tapes were 
presented to visitors. 

In attendance at the exhibit were E. 
Petersen, R. Warnick, W. M. Matthews, 
O. S. Johnsen, and A. J. Johnson. 

J. K. Johnston, Indianapolis, Ind., 
talked of valuations and appraisals to 
many visitors to his headquarters in Room 
110. 


Kellogg Switchboard & Supply Co., 
Chicago, as usual had a complete dis- 
display of telephone equipment. This in- 
cluded four sections of service switch- 
board, unit-type universal, several mag- 
neto and P.B.X. sections, and a representa- 
tive line of telephone lines and parts. 

Several of the Kellogg radio sets were 
displayed and attracted great interest. 

The room was equipped for the enter- 
tainment and comfort of the company’s 
guests and many availed themselves of the 
opportunity to make this room their head- 
quarters during the convention. 
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Telephone Company Financing 


HE securities fostered by any investment banking 
firm are in like proportion to the reliability of the 


It remains within the means of any telephone man, 
wishing financial aid, to investigate the status of the 
bond house with whom he is seeking connections. 


specialized telephone department, 
appraisers, engineers, auditors and financial experts is 


constantly at your service. 


We welcome inquiries from interested executives 


Paul C. Dodge & Co., Inc. 


10 South La Salle Street Phone Franklin 6260 
CHICAGO 
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From the Chicago headquarters of the 
company, these were in attendance: J. B. 
Edwards, president; Ben Woodbury, vice- 
president and general sales manager: A. 
D. Boal, advertising manager, and a num- 
ber of the company’s engineers. 

The salesmen were: W. R. Kimmel, 
Wisconsin; C. M. Bowling and R. W. 


Glaser, Illinois; H. A. White, Kansas 
City: H. W. Hogue, Indiana; F. B, 
Knefel, Ohio; H. B. Dudley, Mich.; O. F. 
Schollenberger, Iowa; B. A. Ogden, Ohio: 
F. M. Parsons, North and South Da- 
kota; E. F. Woodward, New York: and 


J. R. Shipley, Topeka, Kans. 

Leich Electric Co., Genoa, IIL, again 
occupied Rooms 116 and 117 and had on 
exhibition its regular line of telephones, 
switchboards and ringing machines, besides 
featuring and 
made during the year. 


improvements additions 

The Leich improved lamp-signal mag- 
neto multiple switchboard was fully ex- 
plained by those in attendance and appar- 
ently was quite a revelation to telephone 
managers who had come to believe that 
magneto switchboards were too obsolete 
to consider when more than two operators 
are required to handle the traffic. 

Peg-count records were mentioned which 
showed that operators easily handle 300 
calls and upward per hour. This figure 
was not the limit of calls per hour, how- 
ever, but was being done in service regu- 
larly. Better speed is claimed for the 
lamp-line signal boards, as in this board 
considerably less reach is required. 

A new standard P.B.X. switchboard was 
shown for the first time. In it were the 
new small type line relay and an improved 
cord relay that functioned very satisfac- 
torily and has several unusual features. 

The board was a two-position section 
type with 200 lines installed and arranged 
for trunking to either manual or auto- 
matic exchanges. The rear of the board 
showed careful planning in laying out the 
location of relays and auxiliary apparatus 
to increase accessibility. 

This common battery P.B.X.  switch- 
board marks the entrance of the Leich 
Electric Co. into the full relay, common 
battery switchboard field. 

It was mentioned that ten similar boards 
are now under construction for the Signal 
Corps of the United States Army. 

The Leich radio set was given a great 
deal of attention. Both users and manu- 
facturers claim it to be one of the best 
five-tube neutralized sets made. 

The company’s exhibit was in charge of 
the sales department with A. J. Kohn, 
sales manager; John Campbell of Ohio; 
W. S. Fisher of Illinois; Carl Malmborg 
of Iowa; and B. L. Parker of Genoa, sales 
and advertising on duty. O. M. Leich, sec- 
retary and general manager and A. c 
Reid, chief engineer, were also in attend- 
ance. 

The Monarch Telephone Mfg. Co. 
Chicago, occupying its usual headquat- 





type, one-position board, having keyshelf 
supervision. This type switchboard is car- 
ried in stock ready for immediate ship- 
: ment in three capacities and with seven 
‘ different equipment cormvinations. 
Next in line of display was shown the 
: Monarch combination two-position switch- 
board. The word “combination” means 
‘ that it is built for either magneto or com- 
mon battery service. The board can be 
i installed for magneto signaling service 
: now and at any time during the life of the 
: board be converted to common battery 
: signaling without reconstructing. 
P Perhaps the oustanding switchboard of 
the Monarch company’s recent development 
- is the unit-position sectional-type multiple 
| common battery or universal convertible 
: switchboard. This board is just what the 
‘ = war A is fs of by 0 “It's a wise man who looks 
position units, with arrangements made for 
. calculagraph section if desired. It is de- ahead and prepares for 
d signed to handle efficiently the traffic on what is to come. 
exchanges having from 300 to 1,200 local 
“ lines with toll and rural. 
, The new type Monarch P.B.X. switch- Doctors Say such thing's when 
ne boards were exhibited. One is known as winter approaches, to keep you 
the standard P.B.X. board for ordinary physically well. 
as private exchange service. The other is the a 
4 standard feature P.B.X. switchboard to be Experienced telephone men like- 
. used by companies desiring special feature wise speak such words as a pre- 
4 service for either common battery manual ventive for cripoled lines 
" or automatic exchanges. TIP} — 
: In telephones the Monarch company pre- This is the month to act! If vou 
sented a telephone instrument of new de- ° aw ea al 
“ sign known as the Como-Fone (for com- are rar eerssienper: of the integrity ol 
; mon battery service) and the Magno-Fone your connections, install National 
ri (tor local battery service). Examination Double Sleeves. Caution is the 
by the visiting telephone men resulted in safest route to efficient and econom- 
is a ri Cone ok Ge Sanne ical maintenance. National Sleeves 
a! design and efficicnt operation of these new ange AC SD Rs 
style telephones. are a pl ecautionary measure. 
2 The Monarch company supply sales de- ; 
le partment joined with the Copperweld Steel Write Us today! 
aa Lo ud the Habirshaw Cable & Wire 
Corp. in exhibiting the Copperweld and 
Habirshaw wire products along with the a 
of Monarch display of construction materials 
in, and supplies. The Monarch company for 
ae the past several months has been the sole 
rg Gistriiutor of Copperweld wire products ; 
les to the Independent telephone trade direct HON E SUPPLY CO 
c and through jobbers. TE LEP * 
; The combined exhibit of these three : 
d- Compaiies presented a most attractive dis- 5100 SUPERIOR AVE., CLEVELAN D, OH 10. 
Play «* their products. It was both inter- Canadian Mfgrs.—N. Slater Co., Limited, Hamilton, Ontario 
0., esting ind educational. 
r- 
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ters in Rooms 114 and 115 on the conven- 
tion floor, exhibited a large and complete 
line of switchboards, telephones and con- 
struction materials and supplies. 


During the past year the Monarch com- 
pany has concentrated on the development 
of standardized equipment. It was evi- 
dent, in the interest shown by the visiting 
telephome men that the new Monarch 
standardized common battery and magneto 
switcuboards on display will prove to be 
very popular. 

The standardized magneto board which 
was on display was the Monarch MC-5001 
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The Monarch company was represented 
at the convention by the following men: 
H. L. Harris, president; W. T. Benoist, 
vice-president; L. Q. Trumbull, secretary 
and treasurer; A. W. Steinke, chief engi- 
neer; R. G. Faulhaber, sales manager; 
Geo. O. Wilson, sales engineer; R. W. 
Siemund, manager, supply sales; V. A. 
Moscow, equipment sales; P. A. Foagh, 
equipment sales; L. V. Anderson, supply 
sales; R. C. Chock, engineering depart- 
ment; E. F. Kinson, advertising depart- 
ment. 

Field representatives—P. O. Picot, 
Ohio; C. W. Snyder, Indiana and Michi- 
gan; F. R. Paris, Illinois; W. J. Stanton, 
Wisconsin; R. O. Palmer, Minnesota, 
South Dakota and North Dakota; H. C. 
Shear, Iowa and Nebraska; H. L. Hous- 
ley, Kansas, and E. E. 
Donoho, Texas. 


National Carbon Co., New York City, 


had as the main feature of its display its 
No. 6 telephone gray label dry cell. 

A small exhibit of its other products, 
such as Eveready radio batteries, and 
Eveready Columbia dry cells and Hot-Shot 
batteries was shown. 

R. R. Brooks, a member of the Inde- 
pendent Pioneers Association, and E. F. 
Schulz were in charge of the exhibit. 

Page & Hill Co., Minneapolis, Minn., 
had the same room that it has had for the 
past several years. In this room, No. 108, 
many of the company’s friends in the tele- 
phone field made their headquarters. 


Missouri and 
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Visitors were received and given in- 
formation about Page & Hill products by 
Grant Harris of Minneapolis; L. E. 
Morier, of Dayton, Ohio, and F. C. 
Treat, Chicago. 

Painted Displays Inc., of St. Louis, 
Mo., showed samples of displays for 
windows of telephone exchanges and ex- 
change offices. This display consists of a 
three-part frame in which cards are in- 
serted advertising long distance and local 
service or other matter which it is desired 
to bring before the public. 

Charles A. Thien, vice-president, ex- 
plained the window displays and the serv- 
ice which his organization supplies. 

Quick Directory Co., Indianapolis, 
Ind., had copies of its publications on 
exhibit. As publishers of telephone direc- 
tories for Independent companies, serving 
those located in the central portion of the 
country, it showed about 100 directories of 
different companies. Paper and other stock 
and other materials used in the manufac- 
ture of the directories were also shown. 

The exhibit was in charge of W. L. 
Griffith, manager, and H. H. Schleppy, 
contract manager. 

The Reliable Electric Co., Chicago, 


‘had on display several new devices which 


proved most interesting to the operating 
telephone managers attending the conven- 
tion. The central office protection designed 
by Hiram D. Currier created a very favor- 
able impression. 

Those looking after the interests of the 
Reliable Electric Co. were Wallace L. 











Construction 
Maintenance 
Tools 
Pike Poles 10 ft. to 22 ft. Lengths. 

Tamping Bars, 7, 8 and 9 ft. 
Reel, Take-up and Pay-out. 


Digging Bars. 
Carrying and Cant Hooks. 


Dicke Tool Co. 





é on 
Request. 


Buffalo Grips—For ail sizes Wire or 
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os @ Pole Supports. 

ER Pole Dinkeys. 

Climbevss and Splicing Clamps. 
Wrenches, Belts and Straps, Etc. 
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Cook, president; George W. Rodormer, 
sales manager, and Jos. E. Stelzer, pur- 
chasing agent. 

Mr. Rodormer and Mr. Cook thought 
the interest shown at this convention was 
as good, if not better, than in years past. 

John A. Roebling’s Sons Co., Tren- 
ton, N. J., was represented by H. O. 
Cauldwell, E. T. Weart, H. M. Barber, 
J. A. Blanchard and A. S. Ballis of Tren- 
ton, N. J., who is the assistant manager 
of the insulated wire department. The com- 
pany did not make an extensive display, 
just had a headquarters where its friends 
dropped in and said “Hello.” 


Runzel-Lenz Electric Mfg. Co., Chi- 
cago, exhibited a complete line of cords, 
cables and wires for telephone and radio 
purposes. 

J. M. Lenz, secretary and treasurer, and 
P. C. Lenz, sales engineer, were in attend- 
ance, and greeted all visitors. 


The Sands Electric Co. of North Chi- 
cago, Ill, was one of the new exhibit- 
ors at the convention. Its protectors and 
terminals showed many new and novel fea- 
tures which indicates ability, training and 
experience in the manufacture of telephone 
protective apparatus in the men cennected 
with the Sands company. 

The company was represented by R. G. 
Sands, president, and J. G. Ballentine, 
secretary-treasurer. 

Eugene C. Stacy, Tiffin, Ohio, showed 
the Stacy swivel-load binders. During the 
past year some extra sizes of the binder 
have been added. The points of interest 
to visitors or to prospective users of load- 
binders were explained by Charles T. 
Lambertson. “Lammy,” as he is known to 
the trade, has represented Mr. Stacy at the 
conventions for several years past. 

Stromberg-Carlson Telephone 
Co., Rochester, N. Y., occupied 
Gray room with its exhibit. 
ment shown consisted of: 


Mfg. 
the 
The equip- 


Two sections of the super-service switch- 
board complete with associated relay ap- 
paratus, ringing interrupter and converter. 

One No. 102 P.B.X. switchboard ex- 
hibiting removable trunk circuit plates. 

One No. 5-B four-party harmonic con- 
verter. 

One No. 105 high efficiency switchboard. 

One No. 1 sanitary protector frame. 

Five No. 69A protectors. 

One telephone panel exhibiting Strom- 
berg Carlson No. 986 desk stand and No. 
1155 metal wall telephone with concealed 
gong. 

One magneto telephone panel exhibiting 
Stromberg-Carlson No. 896 magneto tele- 
phone. 

One panel covering Stromberg-Carlson 
construction material. 

Three sections of the new Stromberg- 
Carlson junior multiple switchboard. 

Those of the Stromberg-Carlson or- 
ganization in attendance at the exhibit 
were: 

W. Roy McCanne, president; George 
A. Scoville, vice-president and sales man- 
ager; E. A. Hanover, purchasing agent; 
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E. A. Reinke, assistant sales manager ; 


R. H. Manson, chief engineer; W. T. 
Eastwood, advertising manager; C. E. 
Heston, manager, construction material 
and supplies; E. G. Eidam, assistant chief 
engineer ; 

C. W. Schafer, manager Chicago office ; 
A. J. Roberts, manager, Kansas City office ; 
J. H. Levis, circuit engineer; H. T. 
McCaig, assistant manager, Chicago office; 
P. D. Myers, Chicago radio manager; N. 
W. Redmond, Chicago supply manager; 
J. C. Snyder, P. Winemiller, C. D. Kinne, 
C. F. Sanders, sales engineers; A. B. 
Crawford, R. Davis, J. E. Finley, C. W. 
Watson, J. A. Taggart, W. J. Pfaender, 
J. D. Kratz, W. C. Caldwell, J. P. Gal- 
ligan, sales representatives. 

Telephone Engineer, Chicago, was 
represented by W. H. Graffis, general man- 
ager; Herbert Graffis, business manager, 
and Jos. M. Graffis, advertising manager. 

“Telephony” was represented by H. 
D. Fargo, Sr., president; Stanley R. Ed- 
wards, editor and secretary; H. D. Fargo, 
Jr., vice-president and advertising man- 
ager; D. C. Sorensen, western advertising 
manager; Miss Gertrude Gibfried, circu- 
lation manager. 

Templeton, Kenly & Co., Ltd., Chi- 
cago, showed Simplex pole jacks and 
demonstrated their operation. A new five- 
ton pole-pulling, pole-straightening and 
guy-line pulling jack, also various sizes of 
cable reel jack used for pulling in cable, 
were shown. 

C. A. Crain, Jr., and W. H. Kreer wel- 
comed visitors and demonstrated the effi- 
ciency of the jacks in construction work. 

The Transmitter of Fort Worth, 
Texas, was represented by J. A. Smith. 

Unique Mfg. Co., Chicago, presented 
in its exhibit various sizes and styles of 
the Unique gasolene and kerosene fur- 
naces and blowtorches. Cut-out sections 
and parts were shown and the construc- 
tion explained. 

Several new items were exhibited, among 
them a kerosene platform heater and a 
solder iron handle on an entirely new 
principle. The exhibit was attended by 
Eugene Goller, president of the company, 
Oren Foster and John Sturm of the sales 
department. 

The West Mfg. Co., Chicago, ex- 
hibited the Anderson trouble-finder test 

set. Demonstrations of it were given on 
a miniature telephone line which was 
erected in the exhibit space. 

Many visitors were much interested in 
the efficiency of this set in locating various 
kinds of trouble on the lines. Clarence A. 
Anderson, president of the company, ex- 
plained its many good points. 


Manhole Fire Puts 20,000 St. Louis 
Telephones Out of Service. 
Between 7,000 and 10,000 telephones in 
the cowntown district of St. Louis, Mo., 
were out of servive for two days as the 
result of the accidental cutting of a two- 
inch gas main below Olive street at about 
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6 p. m. on September 29. 

Workmen were drilling a tunnel on the 
south side of the street at 6 o’clock when 
their “jack,” which is used in boring holes 
under the surface of the street without 
having to tear up the street, cut into a 2- 
inch gas service pipe which served the 
building at 514 Olive street. This caused 
the release of a small flow of gas which 
then ran into the manhole of the telephone 
company about 12 feet away. 

The gas in some unknown manner be- 
came ignited and though the Laclede Gas 
Light Co. immediately shut off that main 
from both sides of the cut and sent an 
emergency crew to the scene, fire burned 
for three hours and fused nine of 14 tele- 
phone cables, serving the district between 
Pine and Locust streets, Seventh street 
and the Mississippi River. 

Intense heat interfered with transmis- 
sion over the five cables not melted, so 
that an immediate check after the fire 
showed 20,000 telephones were put out of 
order. That condition, however, righted 
itself, and further measures in switching 
connections over other circuits cut the 
number out of order the next morning to 
less than 10,000. 

After the alarm was turned in, more 
than 100 emergency workers were put to 
work repairing the damage. They were 
forced to excavate a ditch more than 50 
feet long and several feet deep in order 
to reach the burning cables. There was a 
foot of concrete to cut through. In spite 
working space, they worked all night un- 
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der searchlights. More than half of the 
of intermittent rain and their crowded 
telephones out of service were restored 
by daylight. 

The next morning another force of 100 
men from the Southwestern Bell Tele- 
phone Co. were sent to relieve the men 
who had worked during the night. This 
force included 30 cable splicers, who com- 
menced splicing the wires that were burned 


through. 
Fifteen cables were affected by the 
flames. One was a city cable running to 


the police stations, fire department and 
city hall. Fourteen were telephone com- 
pany cables. The cables contained from 
240 to 1,200 pairs of wires each and a 
total of about 5,400 pairs of wires were 
affected. The cables burned also included 
toll wires to East Side cities. 


Small New Jersey Company Given 
Increase in Rates. 

The New Jersey Public Utility Com- 
mission on September 28 authorized to- 
day the Vincentown and Tabernacle Tele- 
phone Co., of Vincentown, and operating 
in Burlington County, to increase its sched- 
ule of rates $5 a year beginning October 
1. The new charges will be $27 for a 
party line and $37 for a direct line. 

The average annual revenue for the last 
four years has been $5,654, with operating 
expenses and taxes amounting to $5,369. 
It is estimated that the new rates will add 
about $900 to the net return. 
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Window Displays 
that Aid in Selling Service 


There is an effective means of promoting subscriber good will 
and creating new business through a window display. 

Painted Displays produced in oil paints are attractive and atten- 
are so designed to give your message a lasting 


Above is one of a series of a window display service furnished 
to several divisions of the A. T. & T. Co. and several Independent 
We can make shipment into your territory econom- 
in any quantity from one up. 

Consider th's new road to “subscriber good will.” 


PAINTED DISPLAYS, INC. 
911 N. 12th St., St. Louis, Mo. 
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CANADA. 


Mackay, F. D., pres., Canadian Telephone 
Supply Co., Toronto, Ont. 


DISTRICT OF COLUMBIA. 
Geiger, A. L., Washington, United 
States Indep. Tel. Ass’n. 
ALABAMA. 


3ryant, W. H., pres. and gen. mgr., Home 
Telo. Co. of Mobile. 


CALIFORNIA. 
Combs, A. F., Mrs., Los Angeles. 
Irwin, Ernest, secy., California Indep. 


Telo. Ass’n, Pomona. 
Odegard, S. L., pres., 
Co., Long Beach. 
Rolfe, Chas. A., pres., Southwestern Home 

Telo. Co., Redlands. 


Associated Telo. 


FLORIDA. 
Archer, C. E., gen. auditor, Peninsular 
Telo. Co., Tampa. 
Brorein, W. G., pres., The Peninsular 


Telo. Co., Tampa. 

Jordan, A. B., gen. plt. supt., Peninsula 
Telo. Co., Tampa. 

Linhart, W., asst. telo. engr., R. R. Com- 
mission, Tallahassee. 

Moor, F. D., mgr., Southern 
Const. Co., Tallahassee. 

Moor, Frank D., Mrs, 


GEORGIA. 
Meredith, W. C., Atlanta. 


Sharp, H. C.. Automatic 
Atlanta. 


Telo. & 


Electric Inc., 



















Depreciation 


Use UNIQUES 


Constructed in every detail with 
a conscientious regard for effi- 
ciency and durability. 

Uniques represent the supreme 
achievement in furnace manu- 
facture. ‘ 

Automatic orifice cleaner and 
other features will instantly win 
your favorable endorsement of 
them. 


Write today! 


UNIQUE MFG.CO, 


113 N,OESPLAINES ST. 
CHICAGO, ILL, 


Registrants at National Meet 


ILLINOIS 


Ainsworth, T. C., mgr., Kinloch-Bloom- 
ington Telo. Co., Bloomington. 

Allen, E. R., asst. gen. mgr., North- 
western Illinois Utilities, Savanna. 

Anderson, Clarence A., pres., West Mfg. 
Co., Chicago. 

Anderson, L. V., supply sales dept., Mon- 
arch Telo. Mfg. Co., Chicago. 

Anderson, P., mgr., Canton Home Telo. 
Co., Canton. 
Anderson, Russell, asst. wire chief, 
Stephenson Co. Telo. Co., Freeport. 
Annan, Geo., asst. telo. eng., Illinois Com- 
merce Commission, Springfield. 

Baber, Minnie, dist. chief opr., Commer- 
cial T. & T. Co., Lawrenceville. 

Baker, J. D., Cook Electric Co., Chicago. 

Ballentine, J. C., secy.-treas., Sands Elec- 
tric Co., North Chicago. 

Banks, Geo. L., Odell. 

Barber, A. M., asst. mgr., J. A. Roebling’s 
Sons, Chicago. 

Barnett, O.:D., plt. chief, Illinois Telo. 
Co., Jacksonville. 

Bellion, M. A., Kellogg Switchboard & 
Supply Co., Chicago. 

Bend, C. L., service eng., Electric Storage 
Battery Co., Chicago. 

Benoist, W. F., vice pres. and treas., 
Automatic Electric Inc., Chicago. 

Bergendahl, R., engr., Automatic Electric 
Inc., Chicago. 

Beyer, H. L., Chicago, pres., Interior Telo. 
Co., Grinnell, Iowa. 

Blanchard, J. H., gen. mgr. and _ secy., 
John A. Roebling’s Sons Co., Chicago. 

Bloedel, Gertrude, Kellogg Switchboard 
& Supply Co., Chicago. 

Boal, A. D., adv. mgr., Kellogg Switch- 
board & Supply Co., Chicago. 

Bosler, Virginia, Mrs., Chicago. 

Bowdle, F. A., mgr., Bowdle Accounting 
Telo. System, Cerro Gordo. 

Bowling, C. M., state representative, Kel- 
logg Switchboard & Supply Co., Clinton. 

Burfeind, R. H., sales engineer, Automatic 
Elec. Inc., Chicago. 

Calkins, C. L., sales eng., Holtzer Cabot 
Elec. Co., Chicago. 

Callanen, G. A., American Appraisal Co., 
Chicago. 

Cannon, G. X., pres., Stephenson Co. Telo. 
Co., Freeport. 
Carmichael, R. L., 

Chicago. 
Cauldwell, H. O., J. A. Roebling’s Sons 
Co., Chicago. 
Cheadle, C. B., vice pres. and gen. mgr., 
Illinois Central Telo. Co., Joliet. 
Cheadle, R. E., Illinois Central Telo. Co., 
Joliet. 
Cheadle, C. B., Mrs., Illinois Central Telo. 
Co., Joliet. 

Christopher, Wm., Chicago. 
Clapham, H. E., adv. megr., 
Electric Inc., Chicago. 
Combs, A. F., Automatic 

Chicago. 
Cook, W. L., pres. and treas., Reliable 
Electric Co., Chicago. 
Crandell, Harry B., 
Springfield. 


Western Elec. Co., 


Automatic 


Electric Inc., 


consulting  eng., 


Crane, C. A., Jr., works mgr., Templeton- 


Kenly & Co., Ltd., Chicago. 

Crihfield, R. D., Mrs., Minier. 

Crihfield, R. D., mgr., Minier Mut. Telo. 
Co., Minier. 

Cuddington, J. H., megr., 
Telo. Co., Farmington. 

Currier, H. D., Chicago. 

DeBerard, L. A., Automatic Electric Co., 
Chicago. 


Farmington 
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Dexter, R. P., 
Galva. 

Dexter, R. P., Mrs., Galva. 

Dial, J. H., vice pres. and gen mgr., The 
Illinois Telo. Co., Jacksonville. 

Dodge, O. V., sales mgr., Automatic Elec- 
tric Inc., Chicago. 

Drysdale, W. C., mgr., Rantoul Telo. Co., 
Rantoul. 

Duval, A. J., Leich Elec. Co., Genoa. 

Eck, Geo. H., mgr., Des Plaines Telo. Co., 
Des Plaines. 

Edwards, A. D., treas., Cook Electric Co., 
Elgin. 

Edwards, J. B., pres., Kellogg Switchboard 
& Supply Co., Chicago. 

Edwards, Stanley R., editor, TELEPHONY 
Pus. Corp., Chicago. 

Ege, Wm. W., eng., 
Co., Chicago. 

Eldridge, F. L., mgr. telo. & r. r. sales, 
French Battery & Carbon Co., Chicago. 

Eldridge, Harry E., suburban com’! supt., 
Illinois Bell Telo. Co., Chicago. 

Engh, J., Automatic Electric Co., Chicago. 

Fargo, H. D., pres. and treas., TELEPHONY 
Pus. Corp., Chicago. 

Fargo, H. D., Jr., vice pres. and adv. mgr., 
TELEPHONY Pus. Corp., Chicago. 

Faulhaber, sales mgr., Monarch 
Mfg. Co., Chicago. 

Fish, E. C., pres. and mgr., Illinois Local 
Telo. Co., Clifton. 

Fisher, W. S., Leich Electric Co., Kan- 
kakee. 

Fitts, J. A., Electric Storage Battery Co., 
Chicago. 

Flott, Orval, Mrs., 
Telo. Co., Clifton. 

Foagh, P. A., Monarch Telo. Mfg. Co., 
Chicago. 

Folds, G. R., 
Chicago. 

French, W. B., Stromberg-Carlson Telo. 
Mfg. Co., Chicago. 

Gardner, D. L., National Carbon Co., Chi- 
cago. 

Gaddis, L. J., sales eng., Automatic Elec- 
tric Inc., Chicago. 

Gibbs, E. E., asst. eng., Illinois Commerce 
Commission, Springfield. 

Gibfried, Gertrude, Miss, TELEPHONY Pvp. 
Corp., Chicago. 

Gisler, C. S., Depue Telo. Co., Depue. 

Glandon, E. D., secy. and mer., 
County Telo. Co., Pittsfield. 

Glaser, R. W. Kellogg Switchboard & 
Supply Co., Chicago. 

Goller, E. E., pres., Unique Mfg. Co., Chi- 
cago. 

Graffis, W. H., gen. mgr., Telephone Engi- 
neer, Chicago. 


Galva Telo. Co., 


secy., 


Copperweld Steel 


Telo. 


opr., Illinois Local 


pres., Cook Electric Co., 


Pike 


Gravelot, Gertrude, opr., [Illinois Local 
Telo. Co., Clifton. ; 
Green, Ruby, traveling chief opr., Na- 


tional Telo. & Elec. Co., Clinton. 
Grubb, Guy, plt. supt., Lincoln Telo. Co., 
Lincoln. 
Hammond, H. E., 
Works, Chicago. 
Harrell, D. O., Addressograph Co., Chi- 
cago. 
Harris, Grace M., Bureau County Indep. 
Telo. Co., Princton. 
Harris, S. S., secy., Bureau 
Telo. Co., Princeton. 
Haserkamp, A. W., plt. chief, Intra State 
Telo. Co., Galesburg. 
Held, R. H., asst. eng., Illinois Commerce 
Commission, Springfield. 


Henry, C. H., Bureau County Indep. Telo. 
Co., Tiskilwa. 


American Electrical 


Co. 


Indep. 
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Herbst, Paul W., sales mgr., Dicke Tool 
Co., Chicago. 

Heston, C. E., Stromberg-Carlson Telo. 
Mfg. Co., Chicago. 

Hohmann, J. J., Standard Underground 
Cable Co., Chicago. 

House, F. H., Galva Telo. Co., Galvo. 
House, F. H., Mrs., Galva. 

Hunter, A. D., secy.-treas., Marseilles 
Telo. Co., Marseilles. 

Hyneman, L. T., pres. and mgr., Lexing- 
ton Home Telo. Co., Lexington. 

Irwin, Gordon, capt. signal corps, U. S. 
Army Signal Corps, Chicago. 

Japp, J. F., Cook Elec. Co., Chicago. 

Johnson, A. J., A. J. Johnson Co., Chicago. 

Johnson, G. J., Stromberg-Carlson Telo. 
Mfg. Co., Chicago. 

Kennedy, J. D., plt. supt., Stephenson Co. 
Telo. Co., Freeport. 

Kinson, Earl F., adv. mgr., Monarch Telo. 
Mfg. Co., Chicago. 

Knipe, W. H., pres., Commercial Telo. & 
Teleg. Co., Lawrenceville. 

Knipe, W., secy., Commercial T. & T. Co., 
Olney. 

Kohler, L. E., telephone eng., Chicago. 

Kohn, A. J., Leich Elec Co., Genoa. 

Krans, O. M., gen. mgr., Winnebago 
County Telo. Co., Rockford. 

Kreer, W. H., Templeton Kenly & Co., 
Ltd., Chicago. 

Krippinger, C. I., asst. adv. mgr., Auto- 
matic Electric Inc., Chicago. 

La Pointe, Eleanor, gen. office mgr., United 
States Indep. Telo. Ass’n, Chicago. 

Lawrence, W. I., Automatic Electric Inc., 
Chicago. 

Leach, L. R., mgr., Commercial T. & T. 
Co., Mt. Carmel. 

Leich, O. M., treas. and gen. megr., Leich 
Electric Co., Genoa. 

Lenz, P. C., sales eng., Runzel-Lenz Elec- 
tric & Mfg. Co., Chicago. 

Leyse, C. G., Jr., American Electrical 
Works, Chicago. 

Logue, O. A., pres., Casey Telo. Co. 
Casey. 

MacKinnon, F. B., Mrs., Chicago. 

MacKinnon, F. B., pres., United States In- 
dependent Telephone Association, Chi- 
cago. 

Matteson, R. M., secy., Illinois Telo. Co., 
Joliet. 

Matthews, C. W., sales eng., American 
Steel & Wire Co., Chicago. 

McCaig, H. T., Stromberg-Carlson Telo. 
Mfg. Co., Chicago. 

McCall, M. E., Electric Storage Battery 
Co., Chicago. 

McKay, C. W., telephone consulting eng., 
Chicago. 

McKee, E. L., Automatic Electric Inc., 
Chicago. 

\McMannus, P. H., Templeton Kenly & Co., 
Ltd., Chicago. 

Matteson, R. M., Mrs., Joliet. 

Melick, C. F., secy.-treas., Eureka Telo. 
Co., Eureka. 

Melick, W. M., Eureka Telo. Co., Eureka. 

Mitchell, Jay G., gen. mgr., Independent 
Toll Clearing Co., Springfield. 

\loore, F. W., Sales engr., Automatic 
Electric Inc., Glen Ellyn. 

\lorava, A. J., Chicago. 

Mounteer, S. A., Kellogg Switchboard & 
Supply Co., Chicago. 

\lulnix, S. M., secy., Mulnix Patent Pole 

_ Jacket Co., Chicago. 

lyers, P. D., mgr., Chicago radio dept., 
Stromberg-Carlson Telo. Mfg. Co., Chi- 
cago. 

orris, F. A., gen. mgr., Monmouth Telo. 
_Co., Monmouth. 

ott, B. A., mgr., Byron Telo. Co., Byron. 
‘Isen, L., Mrs., Chicago Ass’n of Com- 
merce, Chicago. 
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Wi. y a 


On Its 
Record of Service 


The long life which is the well 

known characteristic of VICTOR 

No.6 : TELEPHONE CELLS is a guar- 

ane antee of economical operating 
meme cect | cost. 





Convenient boxes of fifty cells 
and spring clip connections if you 
want them, without extra charge. 





Guaranteed and Manufactured by 


The Carbon Products Co. 


LANCASTER, OHIO 
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Veluation—Supervision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 


JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A_ I.E. E. 


Member W. S. E. 
1411 South Park Ave. Springfield, Ill. 








Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Menadnock Building CHICAGO 








CONSULTING 
Telephone Engineer 


GARRISON BABCOCK 
1107 White Building 
SEATTLE - WASHINGTON 








During recent P emo 
I have been privileged 
to appraise Telephone 
Exchanges all over 
the United States. 
The list totals 520. 
Would you like to 
avail yourself of my 
services? 


903-4 Lemcke Building 


JKOENSIo 





RNG cee 


INE 
INDIANAPOLIS 








ww. C. POLK * 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing 


Telephone Bidg. Kansas City, Me 








W. H. CRUMB 


Telephone Engineer 


9 South Clinton St. Chicago 








TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey System and Audit Co., C. P. A. 
607 Peoples Bank Bldg. Indianapolis, Ind. 
Exclusive Telephone Accountants 








J.G. WRAY & CO. 
Telephone Engineers 
ecialists in Appraisals, Rate Surveys, 


nancial Investigations, Organization, 
and Operation of Telephone Companies. 
J. G. Wray, Fellow A. I. E. EB. 
Cyrus G. Hill 


1217 First National Bank Bldg., Chicago 








HARRY N. FARIS 


Telephone Consultant 


Service Investigations Rebuilding Programs 
Rate Studies and Fundamenta! Plant Plans 


Allied Accounting Service 
$00 North Cedar St. Abilene, Kans. 














TELEPHONY 


Osmon, L. T., mgr.; Wabash Valley Telo. 
Co., Paris. 

Owens, Roy., Automatic Electric Inc., Chi- 
cago. 

Paris, F. R., Monarch Telo. Mfg. Co., 
Bloomington. 

Parker, B. L., Leich Electric Co., Genoa. 

Parshall, Dolores, Chicago. 

Patterson, A. R., gen. supt., Streator Telo. 
Co., Streator. 

Patton, W. J., secy. and gen. auditor, 
Automatic Electric Inc., Chicago. 

Peck, D. E., National Carbon Co., Chi- 
cago. 

Pelton, Grant, vice pres., Automatic Elec- 
tric Inc., Chicago. 

Perrow, Arthur, chief accountant, Illinois 
Bell Telo. Co., Chicago. 

Person, L. M., Cook Elec. Co., Chicago. 

Peterson, Edw., Automatic Electric Inc., 
Chicago. 

Peterson, R. B., 
Galesburg. ; 

Pfaender, W. J., Stromberg-Carlson Telo. 
Mfg. Co., Chicago. 

Pitcher, Louis, gen. mgr., Dixon 
Telo. Co., Dixon. 

Platt, E. V., secy., 
Chicago. 

Pommert, C., Reliable Elec. Co., Chicago. 

Poole, J. C., secy.-mgr., Lincoln Telo. Co., 
Lincoln. 


Intra-State Telo. Co., 


Home 


Paragon Elec. Co., 


Powers, P. A., secy., Sidell Telo. Co., 
Sidell. 

Powers, P. A., secy., Sidell Telo. Co., 
Sidell. 


Pritchard, G. Spencer, L. S. Brach Mfg. 
Co., Chicago. 

Rauh, F. J., mgr., Depue Telo. Co., De- 
pue. 
Rauh, F. J., 
De Pue. 
Reid, A. C., chief eng., Leich Electric Co., 
Genoa. 

Reid, Wm., Holtzer Cabot Elec. Co., Chi- 
cago. 

Ridinger, F. D., auditor, Illinois Telo. Co., 
Jacksonville. 

Riordon, J. A., pres., Morrison Telo. Co., 
Morrison. 

Roadstrum, R. G., mgr.-secy., Galesburg 
Union Telo. Co., Galesburg. 

Rodormer, G. W., secy., Reliable Electric 
Co., Chicago. 

Rosenfeld, W. C., Leich Elec. Co., Genoa. 

Routh, J. A., mgr., Farmers Telo. Co.. 
Colchester. 

Rosenthal, M. S., Chicago. 

Ruge, Chas., asst. adv. megr., Kellogg 
Switchboard & Supply Co., Maywood. 
Ruggles, L. L., development eng., Auto- 

matic Electric Inc., Chicago. 

Ruth, Chester, Cook Elec. Co., Chicago. 

Sands, G. T., Sands Electric Co., North 
Chicago. 

Sands, R. G., pres., Sands Electric Co., 
North Chicago. 

Sanders, C. F., Stromberg-Carlson Telo. 
Mfg. Co., Chicago. 

Sapp, E., pres., Bureau County 
pendent Telo. Co., Princeton. 

Sapp, E., Mrs., Princeton. 

Schafer, C. W., Chicago mgr., Stromberg- 
Carlson Telo. Mfg. Co., Chicago. 

Schofield, R. M., wire chief, Stephenson 
County Telo. Co., Freeport. 

Schulz, E. F., telephone specialist, Nation- 
al Carbon Co., Chicago. 

Schwarz, J. G., mgr.-secy.-treas., Jersey- 


mgr., De Pue Telo. Co.,, 


Inde- 


ville Telo. Co., Jerseyville. 
Sells, C. M., Automatic Electric Inc., Chi- 
cago. 
Senska, O. E., Leich Elec. Co., Genoa. 
Shields, E. E., Cook Electric Co., Chicago. 
Shull, J. H., Intra State Telo. Co., Gales- 
burg. 


(Concluded Next Week) 
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BRUCE V. HILL 
TELEPHONE ENGINEER 
Construction—Transmission and 


Noise Investigation 
Are poor transmission and noise stealing 
half your profits? Let us help you elimi- 
nate them. _— 


1331 Monadnock Blk. 


Chicago 











ACCOUNTING! 


Specialization on Public Utility A t- 
ing Records and Audits naan ue te bese 
serve Telephone Companies. 


HERDRICH AND BOGGS 


ertified Public Accountants 


Cc 
1014 Merchants Bank Bldg., Indianapelis, Ind. 











THE BOWDLE SYSTEM 
Always shows you where you stand 


We havesolved the bookkeepin rob- 
lem of a large number of commplaion. 





Write us abour our 
monthly audit 


Bowdle Accounting Systems 
Cerro Gorde, Illinois 











GUSTAV HIRSCH 


Consulting Engineer 


In all branches of Telephone Engineering 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS ° OHIO 














LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 











ACCOUNTING 


Telephone System & Accounting Co. 
406 W. 34th Street 
Kansas City, Mo. 

W. J. MAROLD, President 














Rate Cases Valuations 


Charles W. McKay 


Financial Reports 
448 Wrigley Building Chicago 


Phone Superior 3016 








NAUGLE POLES 


Northern and Western Cedar 


Butt-treated or Plain 


NAUGLE POLE & TIE CO. 


59 East Madison St., Chicago 






